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Ipunooicenue 4

K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpasnenuro noocomosku 38.03.04 I'ocyoapcmeennoe u MynuyunaipbHoe ynpasienue,
HanpasieHHocmb (npoghunv) «l ocyoapcmeennas u MyHUYUnaibHas CryxHcoay

Pabouas nmporpamma nucuuminHbl «IIpoeKTHO-aHAIMTHYECKAs! AEATENbHOCTh B YIIPABICHUM»
BXOJIMT B COCTaB OCHOBHOM NpoQeccuoHanbHOM 00pa3oBaTenbHOI NporpaMMbl BeICHIET0 00pa3oBaHUs
no HampasieHuto noarotoBku 38.03.04 IT'ocygapcTBeHHOE W MyHULMIAIBHOE  yIPAaBICHUE,
HanpaBieHHOCTh (npoduib) «['ocymapcTBeHHAs U MyHHUIMIIANbHAS CIIYy>KO0a» M NpeJHa3sHayeHa Iis
o0yyYaroImuxcs OYHOU ¥ 0YHO-3a04HOM (popM 00ydeHus.

© MHCTUTYT MEXIYHAPOIHBIX S3KOHOMUYECKUX CBs3eit, 2023.
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1. eap ¥ 3272494 AU CHUAIINHBI

Heapr mucumniauubl  «IlpoexkTHo-aHAIMTHYECKAs] /1eSITeIbHOCTHL B YNPaBJIEHHH» —
chopMUPOBaTh Yy CTYJIEHTOB NPOEKTHOE MBIIUICHHUE, 3HAHUS MPOIECCOB YIPABICHUS MPOCKTaAMH,
CHelU(pUKA TPOEKTHO-aHATUTUYECKON JeATENbHOCTH B O0OJAacTH yHOpaBiIeHUS; M  HAy4dTh
000CHOBBIBATh MHBECTHIIMOHHBIEC TPOCKTHI.

3agaum U3yvyeHus JMCUMILIMHBI:

- (opMHpOBaHHE YyMEHHs aHAJU3UPOBATH IIEHOBBIC, KPEAWTHBIC PHCKH B IPOCKTHOU
NesTeTbHOCTH, 000CHOBBIBATh 3((HEKTUBHOCTh pean3yeMbIX IPOCKTOB;

- 03HAKOMJICHHE C METOI0JIOTHYECKIMU MOJIX0JaMH K OIIeHKE () (EKTUBHOCTH YIPABICHUECKIX
peLICHN;

- pa3BHUTHE HABBIKOB PALMOHAIBHOTO PEUICHHUS KIFOUEBBIX 33124 110 (HOPMHUPOBAHHIO OIOKETa
MIPOCKTA;

- (opmupoBaHue y CTYyJEHTOB 3KOHOMHYECKOTO MBIIIJICHHUS, 3HAaHWH 00 WHCTPYMEHTax H
METOAX YIPaBJICHUS CTOMMOCTBIO IIPOEKTA, METOIaX KAIBKYJISILIUK CMET, METO/1y OCBOEHHOTO 00beMa,
MPOTHO3WPOBAHNIO OKOHYATEIIEHONW CTOMMOCTH IIPOEKTA.

2. MecTO TUCHUIJIMHBI B CTPYKTYPe OCHOBHOI npodeccnoHaIbHoii 00pa3oBaTebHOM
NMPOrpamMMbl BbICIIEr0 00pa3oBaHus

Jucuummna «IIpoekTHo-aHaTUTHYEeCKas! EATENIbHOCTh B YIPABICHUU» OTHOCHTCSA K 4acTh
ydeOHOro TuIaHa, (OpPMHUPYEeMOH ydYaCTHHUKaMH OOpA30BATENBHBIX OTHOLICHUH 110 HAIPaBIICHHUIO
noarotoBku 38.03.04 'ocynapcTBeHHOE M MyHMIIMNIAIBHOE YIIPABICHHUE, HANIPABICHHOCTD (MIPO(UIIb)
«["ocymapcTBeHHAs 1 MyHHIMIATBHAS CITyKO0ay.

3. Oobem AUCHUIIVIMHBI B 3Aa4Y€THBIX ¢IMHUIIAX U AKAACMHYCCKHUX Yacax ¢ YKasaHUEM
KOJINIECTBA aKAACMHUICCKUX YaCO0B, BbI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqamumxca (v

npenoaasaresieM (o BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJILHYIO Pa00Ty 00y4aromuxcs

O6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABISIET 3 3a4€THBIE eTMHUITBI, Bcero — 108 yacos.

Bcero uyacos
Bup yueOHoit padoThl ouyHasi popma OYHO-3a04Has
o0y4eHus dbopma o0yueHus
KoHTakTHasi padoTa ¢ npenogaBarejieM (BCero) 28 8
B Tom uncne:
3aHATHA JIEKIIUOHHOTO TUIIA 14 6
3aHATHS CEMUHAPCKOTrO TUIIA (CEMUHAPHI) 14 2
CamocrosiTejibHasi pa6oTa (Bcero) 80 100
dopma KOHTPOJIS 3ader ¢ OlleHKOM
O0mas Tpya0éMKOCTb U CIUNIHHBI 108




4. TlepedyeHb IUIAHMPYEMBIX Pe3yJbTATOB 00y4eHUsI N0 JUCHHILIHHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI OCHOBHOI NpodeccnoHaIbHOI 00pa3oBaTeIbHOM

NPOrpamMmsbl

Koa v HaumeHoBaHue

Koa v HanmMeHoBaHue

Pe3ynbTaThl 00y4yeHus 1mo

KoMIleTeHuu(uii) HHIMKATOPA T0CTHUKEHUS
BbINYCKHUKA KOMIIETeHIIH U AHCIHILTHHE

Pa3paborka NYK 2.1 3HaTBh: OpPraHU3alMOHHBIE OCHOBBI
peaju3anusa NPOEeKTOB Omnpezensier KPyr 3a7a4 B paMKax | IPOCKTHO-aHATUTHYCCKOM
YK-2 MOCTABJICHHOM I1eITH JEATEILHOCTH.
Crioco0eH ornpenensaTh NYK 2.2 YMeTh: ompeziensTh Kpyr 3anad B
KpyT 3a/1a4 B paMKax Bribupaer onTHManpHple | P3N HPOCKTA.
[IOCTABJICHHOM LIEJIU U CMOCOOBI  pElieHHs  3a7ad B Bnanersb: crocoOHOCTHIO HAXOIUTH
BBIOMpATh ONTHMAJILHBIE pAMKAX  TIOCTABNCHHOW  IIGTH, ONTUMAJIBHBIE  CIIOCOOBI pelIeHus
CIIOCOOBI X periers, HeXOas s e S— 3a/1a4 B paMKax IOCTaBJICHHOM LIEJIN.
HCXOJIA 13 JICHCTBYIOMIHMX MPAaBOBBIX HOPM, HMEIOIIMNXCS

IIPaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U

PECYpPCOB U OTPAHUYECHUN.

OTpaHUYECHUM.

IK-3 HIIK 3.1 3HaTh:  KIIOYEBBIE  (UHAHCOBO-
CniocoOeH onpenesiTh Nmets MpEICTaBICHUE 0 | DKOHOMHUYECKHUE MapamMeTpbl IPOCKTA.
KJIIOueBbIC (PUHAHCOBO- KIIIOYEBBIX duHaHCOBO- | YMETh: aHAN3MPOBATE (PHHAHCOBO-
IKOHOMUYECKHUE KOHOMUYECKUX napameTpax | YKOHOMHHUCCKHUC MApaMCTPhI IIPOCKTA,
TIapaMeTphl MPOEKTA, IPOEKTa BIMAIOMIME  HA  €ro  CONMATBHO-
BKJTIOYAS 3ATPATHI, WIIK 3.2 HKOHOMHYECKYIO 3()(HEKTUBHOCTB.

HEOOXOIMMEIE I €TO
peanu3aImm, a TaKxKe
OIICHKY €0 COIMALHO-
3KOHOMUYECKOMH

3¢ (HeKTUBHOCTH

Omnpenensier 3aTparsl,
HEOOXOIUMBIE IS pealli3aiiu
MIPOEKTA U JAA€T OLEHKY €ro
COLMAJIbHO-3KOHOMUYECKOU

3¢ heKTHBHOCTH

Baagers: crtocoOHOCTBIO
000CHOBaAHHUS COLIMATILHO-
IKOHOMUYECKOH 2 (PEKTUBHOCTH
MIPOEKTOB.




5. Conep:kanue JUCHUNIMHBI

HauMeHnoBanue teM
(pa3nesioB)

Conep:xanue TeM (pa3esion)

Pasnen 1. OpraHn3aun0nn0-3K0H0anec1me OCHOBbI HpOBKTHOﬁ ACATECIbHOCTH

Tema 1.
Ilenenonaranue B
MPOEKTaX U
OpraHu3aIus
CHUCTEMBI KOHTPOJIS

Ilens kax ocHoBa mnporHosa. llemenomaranue. @OpMyIMpOBKa ILIECJIEH.
JIOKyMEHT, yTBEp)KIAIOUIMA 1edd NpoeKkTa. [JaBHag 1enp W 1EeIu
opueHTupbl. KajeHnapHoe IJIaHMPOBAaHUE M OPraHMU3AUs CUCTEMBI
KOHTpoist  mpoekra.  [locnmenoBaTenbHOCTH — IIAroB  KaJIEHJAPHOTO
IUTAHUPOBAHUS. Onpenenenue TIOHSTHS «yIpaBJIEHUE
MIPOJIOJDKUTENILHOCTRIO  TIpoekTay. Kanenmapueiii rpaduk. Jmarpamma
l'anta. Omnpenenenne mnonsatus «CereBas Monenb». CTpyKTypHas
JEKOMITO3UIMsI paboT. MaTpuia oTBETCTBEHHOCTH. MaTpuiia OTYETHOCTH.
Bexu npoekra.

Tema 2. YnpaBienue
KaueCTBOM MPOEKTa

Omnpenenenne kKauecTBa M ToKa3aTenu KauecTBa. KauecTBO Kak OOBEKT
yIpaBieHUsl. DBONIONUS NOHATUSL KadecTBO. CHcTeMa KauecTBa B «IIETIIE
KauyecTBa» IUIAHUPOBAHUE, YIpaBJIEHHWE, OOecleyeHre U YIIydlleHue
kauecTBa. OpueHTanusi opraHu3zanud Ha norpedutens. Bemymas pois
pykoBojACTBa. AKIIEHT Ha mporecc. HempepsiBHOE — yiydIlleHUE.
BoBneueHHOCTh B paboTy MO YIYUYIICHHIO KayecTBa BCEX COTPYIHUKOB.
basupoBanue pemennii Tonpko Ha ¢akrax. KAU3EH, KAUPUO, TQM,
JOKUT Cratuctuueckue Metonbl KoHTposs kauectBa. QFD, FMEA,
PEUHXUHUPUHT, KPYKKH KauecTBa, OEHUMApKHHI, CAMOOIIEHKa M JIp.
Cdepbl TpUII0KEHUS METOJIOB 10 YIIPABIEHUIO KauecTBOM. OTe4eCTBEHHBII
ONBIT YNPABJICHUS KAYECTBOM. AMEPUKAHCKUH U STIOHCKHUI OTIBIT.

Tewma 3. OyHKUIMHT
yIpaBiICHUS
MPOEKTaMU

OyHKUMOHATbHbIE OOJIACTH  YNPaBJICHUS MPOCKTaMH. VYupasnenue
peIMETHOW 00JIaCThI0 MPOEKTa. YTpaBiIeHUE MPOECKTOM IO BPEMEHHBIM
napaMerpaMm. YTpaBlIeHHE CTOMMOCTBIO ©  (UHAHCAMH  TIPOEKTA.
VYmpaBieHrne KauecTBOM B TpOEKTe. YTpaBJIeHHE PHUCKOM B IPOEKTE.
VYmpaBieHne TMEpcOHATIOM B TMPOEKTE. YIpaBlieHHEe KOH(MIMKTAMU B
MPOEKTe. YTpaBjieHHEe O€30MacHOCThI0 B TPOEKTE.  YTpaBlICHHUE
KOMMYHHUKAIUSIMU B IIPOEKTE. YIIPaBICHUE NIOCTABKAMHU U KOHTPAKTaMU B
MpoeKTe. YTMpaBleHUE U3MEHEHHSIMU B MpoekTe. CUCTEeMHBIN MOAXOJ M
HHTErpauys B yIPaBICHUH IPOEKTOM.

Paznea 2. Ilpoueccol ynpaBJieHusi IPOEKTOM

Tema 4. Ynpasnenue
pHUCKaMHM ITPOEeKTa

Pucku, ompenenenune u knaccudukanmsa. [lman ynpaBiaeHHs pHCKaMH.
WnenTudukanys, aHanus, INIaHUPOBAHNE PEArMpOBAHUS Ha pUCKU. MeTo bl
OLICHKM DPHUCKOB IIpOeKTa. BeposATHOCTHBIM aHanu3. JlepeBOo pelIeHUun.
MOHHTOPHHT M KOHTPOJIb PUCKOB. METON0I0THS paHKUPOBAHUS PUCKOB.

Tema 5. I{eHOBBIE
PUCKHU B IPOECKTHOMN
JeATEIbHOCTH

[lonartue W 3HaueHHWE LEHOBOrO pHucKka mnpeanpusaThs. OOBEKTHBHBIE U
CyOBEKTHBHBIC  TPENNOCBUIKM  BO3HHKHOBEHHS  IICHOBOTO  PHCKa.
Knaccudukanus 1eHOBBIX PHCKOB IO cdepe UX BO3HUKHOBEHHS: PHUCK
BHYTPEHHETO DBIHKA, PHUCK SKCIOPTHBIX ONEpalHil, PHCK CMEIIaHHBIX
onepauuid. OOBEKTHI IEHOBOT'O PUCKA.

Tema 6. KpenutHbie
PHUCKH B IIPOEKTHOU
JESTEIIBHOCTH

[TonsTHE KpeauTHOTO pucKa mpeanpustus. OObEeKThl KPEAUTHOTO PUCKA.
DakTOpBI KPEAUTHOIO pUCKa. I I[pyurHBI BOSHUKHOBEHHUS KPEJUTHOT'O PUCKA.
OrtpacneBast cnenmuduka KpeAUTHOTO pucka ((PUHAHCOBBIM CEKTOP
SKOHOMHUKH ). METO/1bI OLIEHKU KPEIUTHOTO pUCKA. Y TIPABIECHUE KPEAUTHBIM
pUCKOM. BrusiHMe KpeIWTHOTO pHCKAa Ha YKOHOMHYECKYIO O€301acHOCTh
HpEAIPUATHS.




Paznea 3. Cnenu(uka NpoeKTHO-aHATUTHYECKOM JeTeJIbHOCTH B 00/1aCTH YIIPABJICHHUS

Tema 7. Hanmorossie
PUCKH B IIPOEKTHOU
JESTEIIBHOCTH

[TonsiTne HamOroBoro pucka. BHyTpeHHUI M BHEUIHHUI HAJIOTOBBIA PHUCK.
[MonsTuss HanmoroBoro OpemeHH, KoddduiMeHTa W Mmepuoma oOopora
JEHEXKHBIX cpecTB. DakTOphl BHYTPEHHUX U BHEIIHUX HAJIOTOBBIX PHUCKOB.
OO0bekThl HamoroBoro pucka. OIEHKa HAJOTOBBIX PHCKOB. B3amMOCBS3b
CTPaHOBOT'O U HAJIOrOBOTO pucka. MaKTOPHI U PEHTHHIU CTPAHOBOTO PUCKA.
VYrnpanenue HaJIOroBbIMU prckaMu. OCHOBBI YNPaBIE€HUS BHYTPEHHUMU U
BHEITHUMH HAJIOTOBBIMU PUCKAMH.

Tema 8.
HNuBecTuiioHHbIe
PUCKH B IIPOEKTHOU
JIeSITETLHOCTH.

TToHsATHE MHBECTUIIMI U MHBECTUIIMOHHON AEITEIbHOCTH. 3aKOHOIaTEIbHOE
3aKpervieHne WHBeCTHIIMH B Poccun. 3HayeHHWE WHBECTULMM Kak
DKOHOMUYECKON KAaTE€ropuu Uil INPENIPUATHN PBIHOYHOM 3KOHOMMKU.
[Ipusnaku wunBecTuiui. Kiaccudukanuss WHBECTULIMH: pEATbHBIC U
¢dbuHaHCOBBIE, MaTepUaIbHbIe U (PHHAHCOBBIC, MPSIMBIE W KOCBEHHBIC, IO
CpOKaM BIJIOKEHHUS CPEICTB, MO CTEMEHU HAJSKHOCTH, MO OOBEKTaM.
OcHOBHBIE BUJBl PHUCKOB, BIUSIONIUX HAa XO3SMCTBEHHOTO CYOBEKTa B
MpOIIECCe  MHBECTHUPOBAHMS:  HEIJIATE)KECIIOCOOHOCTH,  (DMHAHCOBOMU
HEYCTONYMBOCTH, HAJIOTOBBIN, HHQIISIIIMOHHBIN, TIPOIICHTHBIH.

Tema 9. OGocHOBaHUE
3¢ (HeKTUBHOCTH
peann3yeMbIx
MIPOEKTOB.
Ynpasnenue
CTOUMOCTBIO U

3 PEeKTUBHOCTHIO
MPOEKTOB

Pemenusi kak MHCTPYMEHT U3MEHEHHUH B (YHKIIMOHUPOBAHUU U PA3BUTUHU
OpeanpusTHii.  DKOHOMHYECKass M colMaibHasg  3(PPEKTUBHOCTD
yIpaBiieHYecKuX pemeHnil. KauecTBeHHbIE U KOJIMYECTBEHHBIE MOKa3aTeNln
3 PeKTUBHOCTH. METOA0IOTHYECKHE MOIXO0ABI K OLleHKE 3((EKTUBHOCTH
YOpaBIE€HYECKUX pelleHud. Pe3ynbTaTUBHOCTh pabOThl KOJIJIEKTUBA U
pEe3yNbTaTUBHOCTh  ammapaTa  YIOpaBICHHS, WX  B3aUMOCBSI3b U
B3aMMO3aBUCUMOCTh. CHcTeMa 4YacTHBIX M O0OOOLIarOmIMX IOKa3aTemneit
3QPEKTUBHOCTH TPHHATUS W pean3alliil YHPaBICHYECKUX pPELICHUN.
Cwmeta u Owomker npoekta. CtomMocTHas oreHka. Pa3paboTrka Oromkera
pacxo0B. YIpaBleHHE CTOMMOCTbIO. THCTpYMEHTBI M METO/BI yIIpaBICHUS
CTOMMOCTBIO TIpoeKTa. MeTonbl KaJbKyJIsiUuK cMeT. baza 3HaHui 10
CMETHOMY  HOPMHpOBaHHUIO. PeecTp  ToCyZapCTBEHHBIX  CMETHBIX
HOpMaTUBOB. Pa3zpaboTka ocHoBHOro rmiaHa. M3mepeHue xoma paOOTBHI.
CpaBaenue 1maHa c¢ ¢akroMm. [lpunarue mep. MOHUTOPHHI BpeMEHHU
BBITIOJIHEHHST paboT. MHTerpupoBaHHas CHUCTeMa CTOMMOCTH/TpaduK.
Cmernas croumocts pabor (BCWS). @axTHueckas CTOMMOCTb
BbImoIHEHHOW paboTel (ACWP). IlpuBeneHHas CTOMMOCTh CMETHas
CTOUMOCTH BhIMOTHEHHBIX pa0boT (BCWP). [TokazaTenu BhIMOIHEHHS Pa0oT.
Meton ocBoenHoro obObema. IlokazaTenp mpoleHTa 3aBEpPUIEHHOCTH
npoekTa. [Iporno3upoBanne OKOHYATEIbHOW CTOMMOCTH MPOEKTA.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

KonTrakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AUCHUILIUHBI JekuuoHHoro | CeMHHapbI padora, yac.
THOA yac.
1. | llenenonaranue B MpoOeKTax u 1 1 8 10
OpTraHM3aIMs CHCTEMbI KOHTPOJIS
2. | YapaBiieHHe Ka4eCTBOM MPOEKTa 1 1 9 11
3. | OyHKIMH yIpaBICHUS POSKTAMHU 1 1 9 11
4. | YopasieHue puckaMu poeKTa 1 1 9 11
5. | LleHOBBIEC PUCKH B TIPOSKTHOM 2 2 9 13
JESITENIBHOCTH
6. | KpeauTHble puCKH B MPOSKTHOMN 2 2 9 13
JIESITENIBHOCTH
7. | HamoroBele pUCKH B TIPOCKTHOU 2 2 9 13
JIESITENIBHOCTH
8. | MuBecTUIIMOHHEIE pHUCKH B 2 2 9 13
MIPOEKTHOM JESITEIbHOCTH
9. | O6ocHOBaHME s dexTuBHOCTH 2 2 9 13
pean3yeMbIX TPOEKTOB.
Ynpasnenue CTOMMOCTBIO u
7 (HEKTUBHOCTHIO TPOEKTOB
UTOI'O: 14 14 80 108
OuHo-3204Has popma o0yueHUs
KonTtakTHas padora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusa TejabHas | Bcero,
n/n AUCHUILIUHBI JekuuoHHoro | CeMHHapbI padora, yac.
THOA yac.
1. | llenenonaranue B MpoOeKTax u - - 11 11
OpTraHM3aIMs CHCTEMbI KOHTPOJIS
2. | YopaBiieHHe Ka4eCTBOM MPOEKTa - - 11 11
3. | OyHKIMH yIpaBICHUS IPOCKTAMHU - - 11 11
4. | YopasieHue puckaMu poeKTa 1 1 11 13
5. | LleHoBBIE pUCKHU B IPOEKTHOM 1 - 11 12
JeSITEIbHOCTH
6. | KpeauTHbie puCKH B MPOSKTHOMN 1 - 11 12
JIESITENIBHOCTH
7. | HamoroBele pUCKH B TIPOSKTHOU 1 - 11 12
JIESITENIBHOCTH
8. | MuBecTUIIMOHHEIE pHUCKH B 1 - 11 12
MIPOEKTHOM ESITEIbHOCTH
9. | O6ocHOBaHME s dexTuBHOCTH 1 1 12 14
pean3yeMbIX TPOEKTOB.
Ynpasnenue CTOMMOCTBIO u
7 (HEKTUBHOCTHIO TPOEKTOB
HUTOI'O: 6 2 100 108




7. IlepevyeHb yueOHO-METOANYECKOT0 00ecneyeHHs 1JIsl CAMOCTOSITEIbHOI PadoThI
o0yuyaruuxcst Mo JUCHHUIINHE

CamocrodrenbHas padoTa sIBJISI€TCSI OJHUM M3 OCHOBHBIX BU/I0B YU€OHOH A€ATEIbHOCTH,
COCTaBHOM YacThIO y4eOHOI0 Mpollecca U MMEeT CBOEH I1eNbI0: TIy0OKOe YCBOGHUE MaTepuana
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATYypO, PEKOMEHIOBAHHOM IIPENOAABATEIIEM, YMEHHME HAaWTH HYKHBIM MaTepual W
CaMOCTOSITEJIBHO  €r0  HCIOJIB30BAaTh, BOCHUTAHME BBICOKOM TBOPYECKOM AKTUBHOCTH,
WHULHUATUBBIL, IPUBBIYKM K IIOCTOSSHHOMY COBEpPILICHCTBOBAHMIO CBOMX 3HAaHHUM, K
LEJICYCTPEMIICHHOMY HayYHOMY ITIOUCKY.

KoHTponb caMocTOsTETbHONH pabOThl, SBISETCS Ba)KHOW COCTAaBIIAIONICH TEKYyIIEro
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIACTCS MPEMNOAABATEIEM BO BPEMs 3aHATHH JIEKIIMOHHOTO U
CEeMHMHAPCKOT0 TUIIOB M 00ECIIeYrBaeT OLIEHUBAHUE X0a OCBOCHUS U3Y4aeMOM JUCIUTUINHBL

BOHpOCbI AJIA CaMOCTOATEC/IbHOI'0 M3YUYCHU S

1. Marpuiia OTBETCTBEHHOCTH B mpoekte. DopmupoBaHue rmiaHa 1o BexaM. CeTeBbie
MOJIENIA KaK OCHOBA pa3pabOTKH KaJICHIAPHBIX IPapuKOB padOT U BEX.

2. OmpenencHue MOHATHS YMPABICHHUE MPOIOIKUTEILHOCTHIO IIPOCKTAY.

3. HMuarpamma ['aHTa: OCHOBBI pa3pabOTKH, NPAKTUYECKUE TMPUEMBl peanu3alii.
Peanuzanus B monenn Waterfall, B monenu Agile, B rubpunnoit mogenu

4. Jlnarpamma ['aHTa: mpuMeHeHHE B cielUUUIECKUX 00JACTAX YIPABICHUS TPOCKTAMHU.
Bo3MoxHOCTH MHUIIMAIIMY U KOHTPOJIS IPOCKTOB.

5. Peammmzanusa Jlnarpammel ["anTa [ai1s pemieHust 3a1a4:; yIpaBJIeHHE CPOKaMU TTPOEKTa Ha
YpOBHE BUICHHSI, CHHXPOHU3AIMs ACUCTBHUIA Bceld KOMaHbl, KOHTPOIIb 32 COOIIOIEHUEM CPOKOB,
TJIaHUPOBaHMUE OO KETOB.

6. Matpuiia oTueTHOCTH U ee (hOpMUPOBAHKE B MPoeKTe. Bexu mpoekTa.

7. HampaBnieHnus ynydnieHUs] Ka4ecTBa.

8. Coznanue ycluoBHii pean3aliii TOBApOB HA KOHKPETHOM PBIHKE.

9. co3gaHue cHUCTeMbl MPU3HAHUS M TOOIIPEHUS 3aciyr B JOCTHKEHUH BBICOKOTO
KauecTBa M HaKa3aHWs 3a JOMYIICHHbIC Me()eKThl WM OIIMOKH TpPU BBITIOJHEHUH CBOMX
(GyHKIIMOHATBLHBIX 00S3aHHOCTEH.

10. [IBmxeHue 3a ynydlleHHE KauecTBa MPOMYKIWU B Poccuu ¢ mepuoma mpoBeIeHUS
uHaycTpuanuzauuu. Hanbonee xapakTepHble MPeACTaBUTENSIMU CHCTEMHOM OpraHu3aiuu pador.

11. CaparoBckas cuctema 6e31e()eKTHOTO U3TOTOBIICHHS TPOAYKIIUH.

12. Cucrema KAHAPCIIN.

13. fpocnaBckas cucrema HOPM.

14. JIpBOBCKast KOMIUIEKCHAs cucTeMa ynpasieHus kadectBoM npoaykiun (KC YKIT).

15. Cucrema KCYKII u O1P

16. Cucrema KCVYKII (JIbBOBCKast 001aCTh)

17. Cucrema COTY u KII

18. HenocTaTku COBETCKUX CUCTEM YMPABICHUS KAYECTBOM

19. Project Time Management kak pasaen ynpasieHUs IPOSKTaMU: ONpeaeeHue pador,
OTIpeNIeTICHUsT TOCIEAOBATEIbHOCTH PpaboT, OLEHKH MPOJODKHTEIILHOCTH padoT, pa3paboTKu
KaJICHJapHOTO IJIaHa U KOHTPOJISI KaJIEHJJApPHOTO IJIaHa

20. CtpykTypa CUCTEMBI YIIPABJICHHS MPOCKTAMH B OpraHU3aluN

21. Tlpumepsl hopMuUpOBaHUS KOPIOPATUBHBIX CUCTEM YIIPABICHUS MPOSKTAMHU

22. VlccnenoBaHue MPUMEHEHUST METOJOB U MHCTPYMEHTOB MPOEKTHOTO YIIPABJICHUS B
paMKax KOpIOPaTUBHOM CHCTEMBI yIPaBIEHUS MPOEKTaMU 110 YPOBHSAM YIIPaBJICHUS

23. Meronpl W WHCTPYMEHTHI IUTAHHPOBAHHSI PHUCKOB. paCHpelesieHne pojied u
OTBETCTBEHHOCTH B YIIPABICHUU PUCKAMH.



24. OmnpeneneHue onepalnii Mo yrnpasieHuto puckamu. OnpeaeieHne CPOKOB U YaCTOTHI
BBIIIOJIHEHMS Ollepaluii 110 YIIPABICHUIO PUCKAMMU.

25. Hepapxuyeckas CTpyKTypa pucKoB. Kiaccudukanus HCTOYHUKOB PHCKOB.
Omnpenenenre BEpOITHOCTH BOSHUKHOBEHHSI pUCKA. TOJIEPAaHTHOCTH K PHCKaM.

26. Puck kak sxkoHOMHYecKas kaTeropus. Crenuduka mpoeKTHBIX PUCKOB H 0COOEHHOCTH
YHOpaBJICHUA UMU.

27. CoBpeMEHHOE COCTOSIHHE W TEHACHLUU pPa3BUTUS TEOPUU M TMPAKTUKH OLEHKU
MPOEKTHBIX PHCKOB.

28. busnec-mu1aH, BKIIOYash WHBECTUIIMOHHBIN, (PMHAHCOBBIA, MApPKETUHTOBBIM IIJIAHBI;
HOPMbBI M HOPMATUBLBI pacxoda MATCPUAIBbHO-D3HCPICTUYCCKUX, TPYAOBbIX, (bI/IHaHCOBBIX
pPEeCypcoB; TaHHbIe OyXTalTepcKOro yuera U OyXraiaTepckoil OTYETHOCTH; paBoBasi, HAJIOTOBas,
¢uHaHCcOBast HH(pOPMAIMS KaK HCTOYHUKH HH(DOPMAINH JJIs aHAJIN3a HHHOBAITMOHHOTO IIPOEKTa

IIpumepHbIe TeMbI pedepaToB (10KIaT0B)

1. Cucrema kauecTBa B «II€TJIe KaueCTBay» MJIAHUPOBAHUE, YIIPABICHUE, OOecrieueHe

2. OpueHTanus OpraHu3anuy Ha moTpeduTens. BHemHN 1 BHYTpEHHUN MapKETHHT

3. Beaymas pons pykoBoJACTBa B peanuzanuu KoHuenuuu QM. AkueHT Ha mporecc.
BoBreuenue coTpyJTHUKOB B IIPOLECC MPOU3BO/ICTBA.

4. HempepbiBHOE yiydilieHUEe. BOBIEYEHHOCTh B pa0dOTy MO YIYUIICHHIO Ka4eCTBa BCEX
COTPYIHUKOB.

5. basupoBanue perieHnii TOJbKO Ha GakTax B peanu3anuu konueniuu TQM.

6. KAU3EH kak oxHa U3 KIIIOYEBBIX KOHIENIUIA MEHEHKMEHTA

7. Tunsel ynyumenuit kauectso KAMPUO.

8. TQM kak cucrtema ynpaBlieHHs, OCHOBAHHAs HA MPOU3BOJICTBE KAYECTBEHHON C TOUKH
3peHUs 3aKa3uuKa MPOAYKIIUU U YCIyT

9. JIDKUT kax HoBast (hopma opraHU3aIMH «ITPOU3BOACTBO TOYHO B CPOK»

10. QFD: ocHOBHBIC TOHSATHS M 3Tambl NMPUMEHEHHUS MeToojoruu. PasBepThiBaHHe
(GYHKIIUN KauecTBa.

11. FMEA kak MeTO/I0JOTHs MPOBEJACHUS aHAIHM3a U BBISBICHUS HanOO0JIee KPUTHIECKIX
1aroB MPOU3BOJACTBEHHBIX MPOLIECCOB C LENbI0 YIIPABICHUS KaueCTBOM MPOTYKIIUH.

12. PeuH>XUHUPHHT, KPYKKH KadecTBa B paMKax MOJICNIN yIPaBICHUS KA9Y€CTBOM.

13. beHuMapKuHT KaK METOJI KOMTMPOBAHMUS OpraHU3alieil KOHKYPEHTHBIX MPEUMYIIECTB
OCHOBHBIX KOHKYPEHTOB.

14. CymHocth u m3MmepuTenun UHQISIIUH. Bnusaue wHbIsuuu Ha 10X0ABI (DUPMBIL.
HomuHanbHas u peangbHas MPOIICHTHAS CTaBKA B YCIOBUSIX WUHDISAIINN.

15. ®opmyna Hpsunra Oumepa. Dddexr JJapbu (B yclIOBUSIX pa3auudii B
HAJIOTO00JIOKEHUH JTOXOIOB).

16. ®akTopbl BHYTPEHHUX U BHEIIHUX HAJIOTOBBIX PUCKOB.

17. B3auMocCBs3b CTPAaHOBOTO M HAJIOTOBOT'O PUCKA.

18. OcHOBHBIE BUIBI PUCKOB, BIHUSIOMIUX HA XO3SHWCTBEHHOTO CyOBEKTa B IPOIIECCE
MHBECTUPOBAHUS:  HEIUIATEXKECIOCOOHOCTH, (UHAHCOBONW HEYCTOMYMBOCTH, HAJIOTOBBIH,
WH(JIAIMOHHBIN, TPOIIEHTHBIN.

19. Meronosnornyeckue NoaXo0/1bl K OIleHKe 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

20. Pe3ynbraTUBHOCTH pabOThI KOJUIEKTHBA U PE3YJIbTATUBHOCTH amapaTa yIpaBlIeHuUs,
UX B3aUMOCBSI3b U B3aMO3aBUCHUMOCTb.

21. VIHCTpYMEHTBI U METO/Ibl YIIPABJIEHUSI CTOUMOCTBIO MPOEKTA.

22. Metoapl KanbKyIAlUU cMeT. ba3a 3HaHMI 0 CMETHOMY HOPMHPOBAHHIO.

23. Peectp rocymapcTBEHHBIX CMETHBIX HOPMATHBOB. Pa3paboTka OCHOBHOTO TIJIaHA.
Wzmepenue xona padbotsl. CpaBHeHMe 11aHa ¢ pakrom. [Tpunsatue mep. MOHUTOPUHT BpEMEHU
BBITIOJTHEHHSI pa0oT.
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Pacnpenesienne caMoCTOSITEJIbHOM PadOTHI

Bunpl, popmMbl 1 00bEMBI CaMOCTOATENBHONW pabOTHI CTYACHTOB MPU W3YYEHUU JaHHOU
JTUCITUTIIMHBI ONIPEIENSIFOTCS €€ COJIepPKaHueM U OTPaKEHBI B CIISIYIOIIeH Ta0uIie:

O0beM caMoCTOATEIbHOM
Ne Haumenosanue rem Bun camocrosiTeLHOM padoTe!
n/n (pasneios) padoTbI ouHas ¢opma OHHO=3a0HHA
JUCIHUIIINHDBI oByueHHs dhopma
o0yueHus
1. | Henenonaranue B Pabora ¢ muTepatypoii, 8 11
MIPOEKTax U OpraHu3alus | BHIIOJIHEHHE 3aaHui,
CUCTEMBI KOHTPOJIS MOJATOTOBKA K 3aHSTUSM,
HaIlMCaHHe pedepatos,
JTOKJIaJIOB
2. | YopaBnenue kauectBom | PaGora ¢ smTeparypoi, 9 11
POEKTa BBITIOJTHCHHE 3a/laHuH,
MOJATOTOBKA K 3aHSTUSM,
HamucaHue  pedeparos,
JTOKJIaJIOB
3. | ®yHKIMH yrpaBIeHUS PabGora c¢ nwureparypoii, 9 11
pPOEKTaMu BBITNIOJTHEHHE 3aJjaHuil,
MOJATOTOBKA K 3aHSTUSM,
HaIlMCaHHe pedepatos,
JTOKJIaJIOB
4. | YopaBieHue puckamu PaGora ¢ mumTeparypoii, 9 11
POeKTa BBITIOJTHEHHE 3a/laHuH,
MOJATOTOBKA K 3aHSTUSM,
HamMcaHue  pedeparos,
JTOKJIaJIOB
5. | LleHoBbIE pUCKH B PaGora c¢ nwureparypoi, 9 11
MPOEKTHOMN BEIIOJIHEHHE 3aJIaHNM,
JESITEIIbHOCTH MOJATOTOBKA K 3aHSTUSM,
HaIlMCaHHe pedepatos,
JTOKJIaJIOB
6. | Kpenurasie pucku B PaGora ¢ mumTeparypoii, 9 11
MIPOEKTHOMN BBITIOJIHEHUE 3aaHNH,
NEeSITEIIbHOCTH MOJATOTOBKA K 3aHSTUSM,
HamucaHue  pedeparos,
JTOKJIaJIOB
7. | HamoroBble pucku B Pabora ¢ muTepatypoii, 9 11
MPOEKTHOMN BEIIOJIHEHHE 3aJIaHNM,
JESITEIIbHOCTH MOJATOTOBKA K 3aHSTUSM,
HaIlMCaHHe pedepatos,
JTOKJIaJIOB
8. | MuBectunuonnsie pucku | Pabora ¢ nmreparypoi, 9 11
B IIPOEKTHOMN BBITIOJIHEHUE 3aaHNH,
NEeSITEIIbBHOCTH MOJATOTOBKA K 3aHSTUSM,
HamucaHue  pedeparos,
JTOKJIaJI0B
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9. | OGocHoBaHue PaGora c¢ nwureparypoi, 9 12
a3 exTuBHOCTH BBHITIOJITHCHHE 3aJIaHuH,
peanu3yeMbIX IPOEKTOB. | MOJArOTOBKA K 3aHATHSM,
VYnpasieHue HamucaHue  pedeparos,
CTOMMOCTBIO U JIOKJIa/I0B
3 PEKTUBHOCTHIO
IPOCKTOB
NUTOIO: 80 100

8. IlepeyeHb BONPOCOB U THIOBBIE 3aaHUS /ISl MOATOTOBKH K 3a4eTy € OLeHKOH
8.1. IlepeueHb BONPOCOB ISl MOATOTOBKH K 3a4eTy C OLlEHKOI

JlokyMeHT, yTBep KON 11en TpoeKkTa. [ 1aBHas 1e1b U 1eNn - OpPUEHTHUPBI.
KanengapHoe niaHupoBaHUE W OpraHU3aIMsl CUCTEMBI KOHTPOJIIS TPOSKTA.
[TocnenoBaTenbHOCTH MIATOB KAJIEHIAPHOTO IIAHUPOBAHHUSL.
Bunb! kauectBa nmpoaykimn. TpeOoBaHUs, MPEAbSIBIIEMbIC TOKA3aTEsIM KauyecTBa.
KauecTBo kak 0OBEKT yIpaBieHUs. DBOIIONUS OHATHS KaYECTBO.
CrarucTuveckre MeTO/Ibl KOHTPOJIS KauecTBa.
OyHKIMOHAJIbHBIE 001aCTH YIPABICHUS MPOSKTaAMH.
YmpasieHue npeaAMeTHO 001acThio mpoekTa. OCOOCHHOCTH pealln3alliy U pe3yabTaTa
MIPOEKTa, OTpaciieBas cnenuuKa, pbIHOK U MOTPEOUTENbCKHIE MTPEANOYTEHUS.

9. YmpaBneHue CTOMMOCTBIO B (pHAHCAMU TIPOEKTa. YTIPABICHHE KAYECTBOM B IPOCKTE.

10. Vnpaprnenue puckoM B MPOEKTe. YTIpaBiICHUE TIEPCOHATIOM B TIPOSKTE.

11. YmpaBneHre KOMMYHUKAIMSIME B TIPOEKTE. Y IPaBJICHNUE TOCTAaBKAMH U KOHTPAKTaMU
B IIPOEKTE.

12. Puckwu, onpeaenenue u kiaccuduxanus. [lnan ynpasiaeHus puckaMmu.

13. UnenTtudukamnus, aHau3, INIAHUPOBAHNUE PEAarMPOBAHUS HA PUCKH.

14. MeTobI OIIEHKH PUCKOB MPOEKTa. METOI0IOTHS PAHKUPOBAHUS PUCKOB.

15. TlonsTHE M 3HaYEHUE IIEHOBOTO PUCKA IIPEATIPUITHS.

16. Knaccugukaius 1eHOBBIX PHCKOB.

17. TlonsTue kpenuTHOTO prcka npeanpusaTus. OObeKTh U (PAKTOPHI KPEIUTHOTO PUCKa.

18. IIpuunHBI BOBHUKHOBEHUS KPEAUTHOTO prucka. OTpacneBas crnenupuka KpeaJuTHOTO
pucka (puHAHCOBBIN CEKTOP SKOHOMHUKH ).

19. Merto/bI OlIEeHKH KPEAUTHOTO PUCKA.

20. BnusHHME KpeIUTHOTO PUCKA Ha SKOHOMUYECKYIO0 0€30MMacCHOCTh MPEATIPUSITHS.

21. duHaHCOBas COCTOSATEIHHOCTh WM MPEANPHUATHI-PEIUINCHTa W WHBECTUIIMOHHAS
MPUBJIEKATEILHOCTD MTPOEKTA.

22. Kputepuu NpUHATUS HHHOBAIIMOHHBIX PEUICHUH.

23. Ilpunnumne! oneHKH 3¢(HEKTUBHOCTH WHHOBAITUH.

24. OueHka (UHAHCOBOHM COCTOSTETLHOCTH HHHOBAIIMOHHOTO IMPOEKTA.

25. TlpaBuna ¢puHAHCOBO-DPKOHOMHYECKOW OIIEHKH MHHOBAITMOHHBIX TPOCKTOB.

26. ITonroroBka MporHo3a JA€HEKHBIX TOTOKOB IO ONEPAIIMOHHOMN, TPOU3BOICTBEHHOHN U
(UMHAHCOBOH JEATEIHLHOCTH, OTYETA O IPUOBLIAX U YOBITKAX, MPOTHO3HOTO OanaHca.

27. Kommepueckas 3pGeKTUBHOCTb MPOEKTOB, Or013KeTHAs 3PPEKTUBHOCTH MTPOESKTOB.

28. Cpok OKymaeMoCTH, YHUCTO TUCKOHTHpOBaHHBIN noxon, NPV. MuBecTunimoHHbie
pecypcehl.

29. XapakTepucThKa WCTOYHUKOB (MHAHCUPOBAHWUS WHHOBAIIMOHHBIX ITPOCKTOB:
COOCTBEHHBIC U 3a€MHBIC CPE/ICTBA, BHEITHUE U BHYTPEHHUE 110 OTHOIICHUIO K IMPOEKTY.

30. JIuzuHr, GakTOpUHT, KPEIUT, BEHUYypHOE (PMHAHCUPOBAHUE.

31. OmpeneneHue CTOMMOCTH WHHOBAaIIMOHHBIX PECYPCOB: CTOMMOCTBH OTIEIBHBIX
3JIeMeHTOB KanuTana pupmsl. [IpenenbHas 1ieHa kanurania.
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32. BpIOOp MHHOBAIIMOHHBIX MPOEKTOB MPU KPATKOCPOUYHOM Ne(UIMTE CPEICTB, MPH
JIOJTOCPOYHOM JIe(DUITUTE CPEICTB.

33. Hcrounnku nHopmaIuu 11 aHalIM3a HHHOBAIITMOHHOTO MPOEKTA.

34. Dranbl aHaNMU3a, IPUYUHBI U COJIEPKaHUE aHATTN3a

35. IlonsTHe HAIOrOBOTO pHCKa. BHYTpeHHMIT M BHEITHUI HAJIOTOBBIN PUCK OpraHu3aIfil
Pa3TUYHBIX BUJIOB JICATEIHLHOCTH.

36. dakTopbl BHYyTPEHHUX U BHEIIHUX HAJIOTOBBIX PUCKOB.

37. B3auMOCBs3b CTPAHOBOTO M HAJIOTOBOTO PHUCKA.

38. YmpaBieHue HaJIOrOBbIMH pHcKaMU. OCHOBBI YIpaBICHUS BHYTPEHHUMH U
BHEIITHIMH HAJIOTOBBIMU PUCKAMH.

39. IloHsTHEe MHBECTULIMNA 1 NHBECTULIMOHHON IEATEIHHOCTH.

40. 3HaueHHe WHBECTHLIUN KaK YKOHOMHUYECKON KaTErOpUH sl IPEANPUATUI PIHOYHON
SKOHOMMKH.

41. OcHOBHBIE BUIBl PHUCKOB, BIUSIOIMIUX HAa XO3SUCTBEHHOTO CYOBEKTa B MpOIECCEe
WHBECTHPOBAHUS:  HEIIATE)KECTIOCOOHOCTH, (HMHAHCOBOW HEYCTOMYMBOCTH, HAJIOTOBBIMH,
UHDISIMOHHBIH, TPOLIEHTHBIA.

42. DxoHOMHYECKas U colraibHas 3P(HEKTUBHOCTh YIPABICHYECKUX PEIICHHM.

43. KauecTBeHHBIC M KOJMUYECTBEHHBIEC TOKa3aTeIn 3 (HEKTUBHOCTH.

44, MeToaoa0TUYECKHE MTOIX0/IbI K OIIEHKE A (DEKTUBHOCTH yIPABICHUECKUX PEIICHHM.

45. Pe3ynbTaTUBHOCTH pa0OTHI KOJUIEKTHBA U PE3yJIbTATUBHOCTD arlnapara yrnpaBicHHs,
UX B3aUMOCBSI3b U B3aMO3aBUCHUMOCTb.

46. Cucrema yacTHBIX M 00001Ial0MUX MOKa3aTenei 3(p(HEeKTUBHOCTH NIPHHATHUS U
peanu3aiuy yupaBieHYeCKIX peleHuH.

47. Cwmera u 6romkeT npoekra. CTOMMOCTHAS OLICHKA.

48. Pa3zpabotka OropKeTa pacXo0B. YPaBICHUE CTOUMOCTBIO.

49. VMHCTpyMEHTHI M METO/BI YIIPABJICHUS CTOMMOCTBIO TTPOEKTA.

50. Metonp!l KanbKyasauuu cMeT. basa 3HaHHI MO CMETHOMY HOPMHPOBAHHUIO.

51. Peectp rocynapcTBeHHBIX CMETHBIX HOPMATUBOB. Pa3paboTka OCHOBHOTO TIIaHA.
N3mepenne xona padotel. CpaBHeHHe miaHa ¢ pakTom. [IpuasaTue mep. MOHUTOPUHT BpeMEHHU
BBITIOJTHEHMSI padoT.

52. WHTerpupoBaHHAas CHCTEMa CTOUMOCTh/Tpaduk. CMETHAs CTOMMOCTh padoT
(BCWS).

53. daxTHuecKas CTOMMOCTb BhIoHeHHON paboTel (ACWP).

54. TlpuBeneHHasi CTOUMOCTb CMETHAsI CTOMMOCTD BHIIOTHEHHBIX paboT (BCWP).
[Toxazarenu BBIOIHEHUS paboT.

55. MeTtoa ocBOEHHOT0 00beMa.

56. ITokazaTenp mporeHTa 3aBEPIICHHOCTH MPOESKTA.

57. IlporHo3upoBaHrue OKOHYATEIbHOW CTOMMOCTH MPOEKTA.

8.2. TunoBwbIe 3a1aHUA 1A OLICHKH 3HAHMII

1. HeompenenenHoe coObITHE WM YCIOBHE IpHU NPOBEIECHUH, KOTOpPOE B clyyae
BO3HMKHOBEHHs HMEET IIO3UTMBHOE WM HETaTUBHOE BO3ACUCTBHE [UIsl  IPHUHATHA
YIPaBICHUYECKUX PELICHUN 10 MEHBIIEH Mepe Ha OJHY M3 LEJed IPOEKTa, HallpUMep CPOKH,
CTOMMOCTb, COIEP>)KaHUE MJIN Ka4eCTBO (T. €. B 3aBUCMOCTH OT KOHKPETHOI'O IIPOEKTA: KOT/1a LIeJb
IIPOEKTa OIPEJENICHa KaK Clada pe3yJIbTaTOB COIVIACHO ONPEACIICHHOMY PacCIUCaHUIO WU Kak
claya pe3yibTaToB, HE MPEBBIMIAIOIIMX IO CTOUMOCTHM OTFOBOPEHHBIM OrOMkKeT u T. I.),
Ha3bIBACTCH. ..

a) MOHUTOPHHT;

0) pUCK IIPOCKTA,;

B) CTPAaTErMYECKOE HEPAaBHOBECHUE,

I') aHaJN3 ¥ UACHTU(DUKALUS PUCKA.
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2. Ilokazatenb, 00beTUHSIONINI BEPOATHOCTh BOBHUKHOBEHHUS PUCKA M €r0 MOCIEICTBUS
C yderoM poyii (UHAHCOBBIX PBIHKOB U HMHCTUTYTOB, PACCUMTHIBACTCS ITyTEM YMHOXKEHUS
BEPOSITHOCTH BO3HHUKHOBEHHUS PHUCKA Ha COOTBETCTBYIONIME WOCIEACTBHS C YYETOM DPOJIA
(MHAHCOBBIX PHIHKOB U HHCTUTYTOB, HOCUT Ha3BaHHUE. ..

a) BEJIMUYMHA PUCKA;

0) aHAIM3 ¥ UICHTU(UKAIUS PUCKA,

B) YKJIOHCHHUE OT PUCKA;

I') MOHUTOPHHT.

3. T'OTOBHOCTh WM HETOTOBHOCThH JIMIIA WJIM OPTaHU3AIMHM PHUCKOBATH JIsI TPUHSATHUS
YIPaBICHUYECKUX PEIICHUI, HEKOTOPBIC OPraHU3aluK OCpyT Ha ceOs PUCK, B TO BpeMsI KaK IpyTHe
€ro u30eraroT; OJTHU KOMITAHUU PUCKYIOT IOTEPSITh OY€Hb MHOTO JCHET pajy IIIaHCA TIOMYyYUTh HX
erie 0oJIbIe, APyTrue KOMITAHUHM HE UYT HA PUCKH, CBSI3aHHBIE C PMHAHCOBBIMH ITOTEPSIMHU, B TOM
qrCIie TIPU MPUHITUH PEIICHUN 00 HHBECTHPOBAHHUH U (DMHAHCUPOBAHUHU HA3bIBACTCA. . .

a) TOJIEPAHTHOCTD K PUCKY;

0) aHAIM3 ¥ UICHTU(UKAIUS PUCKA,

B) YKJIOHCHHUE OT PUCKA;

') PUCK MPOU3BOJICTBEHHO-X035ICTBEHHON JESATEIHLHOCTH.

4. BrIsiBIeHUE PUCKOB IS IPUHSTHS YIIPABICHYECKUX PEIICHUN, CIOCOOHBIX MOBIHSITH
Ha MPOEKT, U JOKYMEHTAIbHOE 0()OPMIICHHE UX XapaKTEPUCTHUK,; HTEPATUBHBIN MPOIECC, KOTOPHIN
NEePUOJUYECKH TOBTOPSIETCS HAa BCEM TMPOTSHKEHUU TMPOEKTa, MOCKOIbKY B paMKaxX e€ro
YKU3HEHHOTO ITMKJIa MOTYT OOHAPYKUBATHCSI HOBBIE PUCKH, B TOM YHUCJIC IPU IPUHSATUN PEIICHUMA
00 MHBECTUPOBAHUU U (HUHAHCUPOBAHUH, ITO...

a) PUCK MPOU3BOJICTBEHHO- X035HCTBEHHOU EATEIHLHOCTH;

0) pUCK IIPOCKTA,

B) UJEHTU(DUKAIUS PUCKOB,;

I') YKJIOHEHHUE OT PHUCKa.

5. Yro OMpPCACIIACT BBI'OAHOCTH HUCIIOJIB30BAHUA CO6CTB€HHOI‘O Kamnurajaa I
(UHAHCUPOBaHMS TPOEKTa II0 CPABHEHWIO C 3aCMHBIM B pPaMKaX METOJIUKH OILECHKH
MHBECTUIIMOHHBIX HpOGKTOB:

a) OTCYTCTBHE BO3BPATHOT'O JICHE)KHOTO MTOTOKA,

0) OoJiee HU3KAsI CTOUMOCTD,

B) BO3MOYKHOCTH TTO3TAITHOTO (PMHAHCUPOBAHUS TIPOEKTA;

r) mepuoj ooopora.

8.3. TunoBble 3a1aHUA A1 OLEHKH YMEHU

3aganue 1.

PykxoBoACTBY npennpuaTusi HEOOX0JMMO IPOBECTH aHATIHN3 PIHOYHBIX U CHIEIM(PUUECKIX
PHUCKOB Ul IIPUHATHUS YIIPABIECHYECKUX PEUICHUH, U CeIaTh BBIBOJ, KOTOPBIM B MOCIEAYOIEM
MOBJICUET 3a 000 M3MEHEHHS B (YHKIIMOHUPOBAHUH U PA3BUTHH MPEIIPUATHI B TIOJIB3Y OJHON
13 AJIbTEPHATHB: CO3aBaTh KPYIHOE IPOU3BOJICTBO, CO3/1aBATh MAJIOE IPEAPUATHE WIH IIPOAATH
NaTeHT Ha HOBBIA NHPOLYKT JpyromMy cyOBeKTy Xo3siicTBoBaHHUS. Pa3smep noxona, KOTOpBIHA
OpraHu3alys MOXET MOJIyYUTh, 3aBUCUT OT COCTOSIHMSI PhIHKA- OH MOKET OBbITh 0JaronpHsITHBIM
1100 HeOIaronpHUsTHBIM C BeposTHOCTHIO 0,5. PazMeps! oxxugaeMoro (PMHaAHCOBOTO pe3ysbTaTa
BCEX TPEX aJbTEPHATUB OTPAXKEHBI B TAOIUIIE.

3amadyy HEOOXOIUMO peliaTh, HCIONb3YS KPUTEPHH MAaKCHUMHU3ALUU  OXKHAaEMOT0
(MHAHCOBOTO pe3ysbTaTa. 3aJaHue.

1. PaccuuTath 0>xuaeMblif PHAHCOBBIH Pe3yJIbTaT 0 KaXI0MY JeHCTBUIO IPEITPUATHSI.

2. [TocTpouTh cxemMy «JepeBa PEIICHHI.

3. o pe3ynbraram pabOTHI CIIENATh BHIBOIBI.
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4. VicxoaHble JaHHBIE MPEICTABIICHBI B TAOHUIIE.

Tabnuna
Ne cTparerun JencrtBue OsxuzaeMblii GUHAHCOBBINA PE3yIbTAT
IIPEIITPUITHS braronpusitHoe HebnaronpustHoe
COCTOsIHUE COCTOSIHME PBIHKA
pBIHKA
1 OtnenpHOE 400000 -340000
IIPOU3BOJICTBO
2 PexoHctpykuus 200000 -40000
nexa
3 [Iponaxa 20000 20000
3aganue 2.

Nmerorcs 1Ba BapraHTa BIIOKCHUS KaluTala. Y CTAHOBIICHO, YTO MTPH BIOKEHUH KaruTana
B MeponpusTHe A ToilydeHHe NpuObu B cymme 15 mMuH p. mmeer BepositHocTh 0,6, a B
MmepornpusaTre B nomyyenue npubsum B cymme 20 MitH p. — BeposiTHOCTS 0,4.

C uensto 000cHOBaHMS S(PPEKTHBHOCTH PEATHIYEMBIX MPOCKTOB M CIEIH(PUICCKUX
PUCKOB JJIsI IPUHSITHSI YIIPABICHYECKUX PEIICHUN OMPEIEIUTE 0KUIAEMOE MOyIeHUE TPUObLIN
OT BJIO’KEHUS KanuTana (MaTeMaTUYeCcKOe 0XKHUIaHNUEe) U PACCMOTPUTE BEPOSITHOCTh HACTYIUICHUS
COOBITHSI OOBEKTUBHBIM U CYOBEKTHBHBIM METOIAMHU.

3aganue 3.

Omnpenenure CpeHION0 0KUIaEMYI0 TPUObLIb, 0KHIaEMYI0 CTOUMOCTh HH(OPMaLUU TPU
YCIIOBUSAX OMPEAEICHHOCTH M HEONPEACICHHOCTH, a TAK)KE CTOMMOCTD ITOJIHOM HH(POPMALIUH IS
MNPUHSTHS YIIPaBICHYECKUX PELICHUH, B TOM YHCIIe TPU IPUHATUHN PEIIeHU 00 MHBECTUPOBAHUU
U (QUHAHCUPOBAHUU.

Ecnu npennpuHuMaTe b CTOUT Nepel BEIOOPOM, CKOJIBKO €My 3aKymuTh ToBapa: 100 wim
200 equnnn. [1pu 3akynke 100 equaui ToBapa 3atpaTsl cocTaBAT 120 ThIC. p. 32 €AUHUILLY, a IPU
3akynke 200 emuuun — 100 ThIc. p. 3a emuuuny. [IpennmpuHUMaTeNs MaHHBIA TOBap OyaeT
npoaasath 1o 180 Teic. p. 3a equauily. OHAKO OH HE 3HAET, OyJET JIM Cupoc Ha Hero. Bech He
MIPOJIaHHBIA B CPOK TOBAp MOXKET OBITh peaIM30BaH TOJIBKO 1O 1ieHe 90 Thic. p. u MeHee. [Ipu
IpoJake ToBapa BEpOSTHOCTh cocTaBisgeT «50 Ha 50», T.e. cymecTByeT BeposTHOCTH 0,5 11
npoaaxu 100 equuui ToBapa u 0,5 mis nponaxku 200 eguHULL TOBapa.

8.4. TunoBwble 3aKaHu IJA OLEHKH HABLIKOB

3aganmue 1.

NmeroTcss nBa BapuaHTa MHBECTUPOBAHUS KAalUTaJla B MPOEKT. YCTaHOBJICHO, YTO IIPU
BJIO)KCHUH KaIKTajla B IPOCKT A TIOJIy4YeHHE NMPUOBLTH B cyMMe 15 ThIC. py0. IMeeT BEpOSITHOCTh
0,6; B mpoekt b — nmonyuenue npubbun B cymme 20 Thic. py0. — 0,4. HeoOxonumo onpenenuTp,
O0KNJaCMYyO HpI/IGBIJIB OT BJIOXKCHHUA KalluTajla € YUYCTOM (bI/IHaHCOBOI‘O IJIaHUPOBAHUA U
IPOTHO3UPOBAHHSI.

3aganmue 2.

Ecnu u3BecTHO, YTO MpH aHANW3€ PHIHOYHBIX M CIEIU(PHUSCKUX PUCKOB ISl MIPUHSITHS
YIIPaBJICHUYECKUX PEIICHUH ObUTH HMHBECTHPOBAHKI cpeAcTBa B IPoeKT A u b. B mpoekrte A u3 120
ciydaeB npuoObuIb 13 ThIC. py0. ObUIa MOMydeHa B 48 ciydasx (BeposTHOCTH 0,4), mpubbuis 20
ThIC. py0. — B 42 cnydasx (BepositHOCTh 0,35) m mpuObLis 12 ThIC. py0. — B 30 cimydasx
(BepositHOCTS 0,25).

HeoOxoaumo u onpenenuTs cpeiHee 0KUAaeMOe 3HaUeHHE MPUObLIH.
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3aganue 3.

Omnpenenure CpeIHIO 0XKUIAEMYIO TPUOBLIb, 0KUIAEMYI0 CTOUMOCTh HH(OPMALIUHU TIPH
YCIIOBUSIX OINPEAETICHHOCTH U HEONPEACIIEHHOCTH, B TOM YHCIIE JJIs IPUHATHS YIIPABICHUECKUX
peLIeHMId, B TOM YHCIE MPH HPUHATHM PEHIeHUl 00 MHBECTHPOBAHWU U (PMHAHCUPOBAHMH, a
TaKXe CTOUMOCTb MOJIHON HH(OPMALIHH.

Ecnu npennpuHrMaTens CTOUT Iepesl BBIOOPOM, CKOJIBKO eMy 3aKynuTh ToBapa: 100 uimu
200 equuun. [Tpu 3akynke 100 enrHul ToBapa 3aTpaThl cocTaBsAT 120 ThIC. p. 3a €AMHUILY, a IPU
3akynke 200 egununy — 100 teIc. p. 3a emunuiy. llpeanpuHumarens naHHBI TOBap Oyaer
nponaBath 1o 180 ThIC. p. 3a enuuuiy. OJIHaKO OH HE 3HAET, OyJEeT JIU CIpoc Ha Hero. Beck He
IPO/IaHHBIA B CPOK TOBAp MOXKET OBITh peau30BaH TOJbKO 1o 1eHe 90 Twic. p. u MeHee. [Ipu
MpoAaXe TOBapa BEPOSATHOCTh cocTaBiseT «50 Ha 50», T.e. cymecTByeT BeposITHOCTH 0,5 mis
npogaxu 100 enunun ToBapa u 0,5 s npogaxku 200 equHuI TOBapa.

9. IlepeyeHb OCHOBHOW H JONOJHUTEILHOI Y4eOHOM JUTEPATYPbl, HEOOXOAMMOI 1151
OCBOEHUS THCHHUILINHBI

9.1. OcHoBHas JIMTepaTypa

1. VYmpaBnenue mnpoekTamu : y4eOHMK M MpakTUKyM s By3oB/ A. WM. bamamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieii pempakuuern E. M. Poropoii. —
Mocksa : UznatensctBo FOpaiit, 2023. — 383 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-00436-6. — Tekcrt : snextpoHHBIA // OOpa3zoBarenbHas miatdopma OpaiiT [caiit]. —
URL.: https://urait.ru/bcode/510590

2. Boponmosckuii, A.B. OueHka pHCKOB: Y4eOHHK W TPAKTHKyM IS BY30B /
A. B. Boponnosckuii. — Mocksa : M3patensctBo IOpaiit, 2023. — 179 c.— (Beicuee
obpazoBanue). — ISBN 978-5-534-02411-1. — Tekct : snextpoHHbld // OOpa3zoBarenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/513650

3. IMonsko, H. A. YnpapieHre HHHOBAITMOHHBIMU MPOEKTAMH : YICOHUK W MPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. MotoBunos, H. B. JlykamoB. — 2-¢ u3f., ucnp. ¥ J00. —
Mocksa : M3natensctBo FOpaiit, 2023. — 384 c. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-15534-1. — Tekct : snekTpoHHbIH // OOpasoBarenbHas minargopma FOpaiT [caift]. —
URL: https://urait.ru/bcode/511434

9.2. JlonmostHUTEIbHAS JIUTEPATypa

1. ®enoroBa, M. A. TIpoekTHOe (hMHAHCHpPOBAHME W aHAIU3 . y4eOHOe TocoOue s
By30B/ M. A. ®enoroBa, . A. HukonoBa, H. A. JIsicoBa. — Mocksa : M3natensctBo FOpaiit,
2023. — 144 c.— (Bwicmiee o6OpazoBanme). — ISBN 978-5-534-09860-0. — Texkcr
AJIIEKTPOHHBIN /! OObpazoBatenbHas wiatdopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/511407

2. AnekceeBa, M. b. AHanu3 HHHOBAITMOHHOM JEATEILHOCTH | YUCOHHUK U IPAKTHKYM JJIsI

By30oB/ M. b. AnekceeBa, II. II. Berpenko.— 2-e¢ wu3a., mepepadb. u mon. — Mocksa :
Wznarenscto FOpaiit, 2023. — 337 ¢. — (Briciee oOpazoBanue). — ISBN 978-5-534-14499-4.
— Tekcr : oanektponnsld // OOpazoBarenpHas 1miarpopma IOpaittr  [caiit]. —

URL.: https://urait.ru/bcode/511527
3. IIpoekTHOE ympaBieHre B opraHax BJIACTH : YYeOHHMK W mpakTukym juist By3oB / H. C.

leremtom [u np.] ; orBerctBeHHbii pemakrop H. C. Teremiom. — 2-e m3n. — Mocksa :
NznarenscTBo FOpaiit, 2023. — 186 c. — (Bricmiee obpazoBanne). — ISBN 978-5-534-12623-5.
— Texer : onekrponnsli // OOpa3zoBarenbHas miargopma FOpait [caiit]. — URL:

https://urait.ru/bcode/518885

16


https://urait.ru/bcode/510590
https://urait.ru/bcode/513650
https://urait.ru/bcode/511434
https://urait.ru/bcode/511407
https://urait.ru/bcode/511527
https://urait.ru/bcode/518885

10. Ilepeuennb pecypcoB HH(OPMALMOHHO-TEJTEKOMMYHUKAIIHOHHOM CeTH
«HTEepHET», HEOOXOAUMBIX /IJI5l OCBOCHUS TUCHUILIUHBI U HH(POPMAIHOHHBIX
TEeXHOJIOTHii, HCI0/Ib3YyeMbIX NMPHU OCYIIeCTBJIeHUU 00pPa30BaTeIbLHOIO0 Mpolecca 1no
AUCHUILINHE, BKJIIOYAs NepevyeHb NPOrpaMMHOro odecnedyeHusi 4 HH(PpOPpMAIHOHHBIX
CIPABOYHBIX CUCTEM (IMPH HEOOXOAMMOCTH)

1. http://biblioclub.ru - 9bC «YHuBepcureTcKkast OHOIHOTEKA OHIAHHY

2. https://urait.ru - 9bC «O0pazoBarenbHas miarpopma FOpait»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - nay4Has 3JICKTpOHHas OHOIHOTEKA
(H9b) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — omnnaiin-Bepcust Koncysnprant Ilmroc: CryaeHt
UH(POPMALIMOHHOM cripaBouHO cuctembl «Koncynprant [Tnroc»

5. https://uisrussia.msu.ru / - Yausepcurerckas uapopmarmontas cuctema POCCHUS

6. http://www.inion.ru7.https://www.pmi.org/pmbok-guide-
standards/foundational/PMBOK - caiit MHCTHTYTa Hay4HOH HH(POPMAIIUH 110 OOIIECTBEHHBIM
HaykaMm PAH - ocHoBononaratomue crangapts PMBOK

7. .https://innovations.ru - meauaraTdopma Ais U3ydSHHUsT HHHOBAITUI

8. http://economicus.ru - SKOHOMHYECKHH TOpTall, IJ€ TMPEIACTAaBICHbl pabOThl u
Oouorpaduu M3BECTHBIX KOHOMHCTOB, MPO(PECCHOHAIBHBIA KaTaJOT YKOHOMHYECKUX PECYpPCOB
WuTepHer, SKOHOMHYECKas  KOH(EpPEeHIHs, Yy4eOHO-METOAMYCCKHE  MaTepuajbl IS
NPENOAAIONINX U U3YYAIOIIUX SKOHOMHKY, MOJ00pPKa CIIOBApei, SHIIMKIONEANMN, CIIPAaBOYHUKOB
M0 CaMbIM pPa3HOOOpa3HBIM OO0JACTSIM SKOHOMHKH, Hamboyiee MOJIHOE COOpaHue JEKIUH To
SKOHOMHUYECKOU TEOPHUH.

9. http://ecsocman.hse.ru - dexnepanbHblii 00pa30BaTEIbHBIA MOPTAT «IKOHOMHKA
Cornmonorusa MeHeKMEHT)

JINneH3noHHoe NporpaMMHuoe odoecrneyeHue:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO pacpOCTPaHIEMOE);

- Koncynprantllmoc: «Koncynprantllmoc: Ctynent» (poccuiickoe, CcBOOOAHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apyOexHOE, CBOOOTHO PaCIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).

11. MeToauueckue peKOMEHAAIUM 10 OPTaHU3AUMU U3YUYEHUSsT TUCHHIIINHBI

Opranm3anus 00pa3oBaTENBHOTO TpOIECcCa pPEriIaMeHTUPYETCS YYeOHBIM IUTAHOM H
pacnucaHieM yueOHbIX 3aHATHHA. SI3bIK 00yUyeHus (MpernoaaBanusi) — pyCCKUM.

[Ipu  QopMupoBaHMM CBOCH HWHIWBHAYyaJbHOM  0Opa30BATEIIBHOW  TPAaeKTOPUH
o0yyaromuics UMeeT MPaBo Ha Nepe3adeT COOTBETCTBYIOMUX AUCUUILUINH U PO ECCHOHATBHBIX
MOJyJIe, OCBOCHHBIX B TIPOIIECCE MPEAIICCTBYIOIIEr0 OOYYEHHUs, KOTOPBIA OCBOOOXKIAET
00yyaromerocsi OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.

OoOpa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHBIH mpolecc MpH NPENoJaBaHUM Kypca OCHOBBIBAETCS Ha HCIIOJIb30BAHUH
TPAaIUIIMOHHBIX, WHHOBAI[MOHHBIX H HWH()OPMAIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHI.
TpaauunonHueie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUAMU CEMHUHApPCKOTO U
JICKIIMOHHOTO THIA. VHHOBaIMOHHBIE O0pa30oBaTEIbHBIE TEXHOJIOTMH HCIIONB3YIOTCS B BUJIEC
IIMPOKOTO TPUMEHEHHs aKTUBHBIX W HMHTCPAKTHBHBIX (OpM TpOBENEHHS 3aHSATHU.
NudpopmanmorHble  00pa3oBaTeNbHBIC TEXHOJIOTMH  PEATH3YIOTCS IyTeM AaKTHBHU3AIHU
CaMOCTOSITENIbHON PabOTHI CTYZICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.
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3aHATHSA JTeKIMOHHOIO THIIA

JIeKIIMOHHBI KypC TMpEeanojaracT CHUCTEeMAaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha niepBoii nexkuuu 1eKTop 00s3aH MpeIynpeIuTh CTYACHTOB, IPUMEHUTEIHHO K KAKOMY
06a3zoBoMy yueOHUKY (YueOHUKaM, y4eOHBIM ITOCOOUSIM) OyIeT MPOYUTAH KYPC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HAMOOIbIINI 00beM HH(pOpMAIK U 00eCTIeUnBaTh
OoJee r1y0OKoe MOHMMAaHKE YUYeOHBIX BOIIPOCOB MPU 3HAYNTENLHO MEHBIIEH 3aTpaTe BPEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.
3aHATHS CEMMHAPCKOI0 TUIIA

CemuHapckue (MMPaKTUUECKUE) 3aHATHS MPEACTABIISIOT COOO0M IETATH3aLUIO JIEKITHOHHOTO
TEOPETUYECKOr0 MaTepuaina, MPOBOASTCS B LENIX 3aKpeIUIeHHs Kypca U OXBaThIBalOT BCe
OCHOBHBIE pa3/Iebl.

OcHoBHOM (opMOI TIpOBEEHUS CEMHUHApPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
oOcyxaenue HanOosiee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKkXke
pelieHue 3aiad U pa3dop MPUMEPOB M CUTyallMd B ayJWTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IPEernoJIaBaTessl BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTHPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3AHITHIX OLICHUBACTCS TIO CIEIYIONINM KPUTEPHSIM:

— OTBETHI Ha BOMPOCHI, TIpelaraeMbie MpernojaBaTesieM;

— ydYacTHue B JUCKYCCHSIX;

— BBINOJIHEHHE TPOEKTHBIX U MHBIX 33/1aHUK;

— acCHCTHPOBAHME MPENOJaBaTelo B IPOBEICHUY 3aHATUH.

Jloknazibl ¥ ONIMOHMPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENECHb BIAJCHUS TEOPETUYECKHM
MaTepuaioM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OrneHuBaHue MPAKTUYECKUX 3aJaHUN BXOJUT B HAKOIUICHHYIO OIECHKY.

CamocTosiTesibHasi padoTa 00yYarOIMXCst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLIECC aKTUBHOTO, IEJIEHAIPABICHHOTO
NpUOOpEeTEeHUs] CTYACHTOM HOBBIX 3HaHUM, yMEHHH 03 HemocpeICTBEHHOro0 Yy4acTus
MpernoaaBarelis, XapaKTepU3yIOMIUCS TMPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00yYaroIIerocs.

Lenu camocTosTeNEHON PaOOTHI:

— CHCTeMAaTH3alus M 3aKpeIJICHHE TMOTYYEHHBIX TCOPETHUECKUX 3HAHUNA M MPAKTHUECKUX
YMEHHUH CTYJEHTOB;

— yrinyOJieHre U paclIMpeHUe TEOPETUYECKUX 3HAHMUIA;

— (¢dopMHpOBaHHE YMEHUH HCIOJB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIHIO,
CHEIUANIBHYIO JIUTEPATYPY;

— pa3BUTHE TIO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYJECHTOB, OTBETCTBEHHOCTU U
OpPTraHU30BaHHOCTH;

— (GOpMHPOBaHHE  CaMOCTOSTENHHOCTH  MBIIUICHHUS,  TBOPYECKONH  WHHIIMATHUBBI,
CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHUIO M CAMOpPEaIN3alluu;

— pa3BUTHE HCCIIEA0BATEIbCKUX YMEHHUI U aKaIeMUYECKIX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HHAWBUIYANbHO WIM TpyHIaMH
CTYZCHTOB B 3aBUCHMOCTH OT IIeJIH, 00BbeMa, YPOBHS CIIO’KHOCTH, KOHKPETHOM TEMAaTHKH.
TexHomnorust opraHu3alid  CaMOCTOSITENIBHONM  pabOThl  CTYJEHTOB  BKJIIOYAET

UCTOJIb30BaHUE WH(POPMALMOHHBIX M MaTepHaAbHO-TEXHUYECKUX PECYypCcOB 00pa30BaTEIbHOIO
YUPEXKICHUSI.

[epen BeimonHEeHNEM O0YYAIOIIUMKICS CaMOCTOSITEIHLHON paboThI IpenogaBaTeilb MOXKET
MPOBOAMTH MHCTPYKTAX IO BHIMOIHEHUIO 33/1aHUs. B HHCTpYKTaX BKIIOYAETCS:

— 1IeJIb U COJIepKaHue 3aJaHus;

— CpOKHU BBINOJIHEHHUS,

—  OPHEHTHPOBOYHBIA 00bEM PaOOTHI;
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— OCHOBHBIC TPeOOBaHUS K pe3yabTaTaM pabOThl U KPUTEPUH OLICHKH,
— BO3MOJKHbIE TUIIMYHBIE OIIUOKYU NP BHIMOIHEHHH.

HNHcTpyKTaX MPOBOIUTCS MpENoiaBaTeieM 3a cueT 00beMa BPEMEHH, OTBEICHHOTO Ha
U3Yy4YECHUE JUCIUILTUHBL

KoHTponb pe3ynbTaroB  caMOCTOATEIBHOW PAaOOTHI CTYACHTOB MOXET MPOXOJUTH B
MMMCbMEHHOW, YCTHOW MJTM CMEIIaHHOU (opme.

CTy#eHTBl JOJKHBI TOIXOIUTh K CaMOCTOSTENbHOW paboTe Kak K HauBaKHEHIIeMy
CPEICTBY 3aKpEIUICHUS U Pa3BUTUSI TEOPETUUECKUX 3HAHUM, BbIPaOOTKE €IUHCTBA B3IJISI0B Ha
OTIICTbHBIE BOMPOCHI Kypca, MPUOOPETEHHS OMNPEACICHHBIX HABBIKOB M HUCIOJIb30BaHUS
poeCCHOHAIBHON JTUTEPATYPHI.

[Tomemmenust st caMOCTOATENBHON padOThl 00ydYarOMUXCsl JOKHBI OBITH OCHAICHBI
KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTu «VIHTepHeT» u o0ecnieueHrneM
JOCTYyTa B 3JICKTPOHHYIO HHPOPMAITMOHHO-00pa30BaTEIBHYIO CPEly OpraHU3alNu.

[Ipu camocTosATensHON TPOPabOTKE Kypca 00yJaromuecs T0JKHBL:

— TpOocMaTpUBaTh OCHOBHBIE ONpPENENeHUs U (DaKThI;

— TIOBTOPHUTH 3aKOHCIEKTHPOBAHHBIN Ha JIEKIIMOHHOM 3aHSATUU MaTepual U JIONOJHUTh

€ro ¢ y4eTOM PEKOMEHJOBAaHHOM 110 JaHHOHN TEME JINTEPaTyphl;

— WU3YYHTh PEKOMEHJOBAaHHYIO JHTEpaTypy, COCTaBISATh TE3WMCHI, AHHOTAIUU U

KOHCIEKThI HanboJsee BaKHbIX MOMEHTOB;

— CaMOCTOSITENIbHO BBITIOJIHATD 3a/IaHUsl, aHAJIOTUYHBIE MPEJIaraeMbIM Ha 3aHATHUSX;

— UCHOJB30BaTh AJISl CAMOIIPOBEPKU MaTepuaibl (POHAA OLIEHOYHBIX CPE/ICTB;

—  BBIMOJHATH IOMAIIIHUE 3aJaHMs 10 YKa3aHUIO MPEToaaBaTers.

Pexomenganuu no o0yyennro HHBAJIUA0B U jul ¢ OB3

OcBoenune TUCHMIUIMHBI HHBaNMUAamMu U JunamMu ¢ OB3 mMoxker ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX Tpynmnax. [Ipenmomaratorcs
CHeIMalIbHbIE YCIOBUS IS MOJTydeHus oOpa3zoBaHus nHBanIuaamMu u auiamu ¢ OB3.

[Tpodeccopcko-nienarornyeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOIOTUYECKUMU
O0COOCHHOCTSIMU 00y4Jaromuxcss uHBaIuAoB U null ¢ OB3, uHAMBUAYyaTbHBIMU MPOTPAMMAaMU
peabunuTanuu  WHBaIUAOB (mpu  Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOTHUTEIbHAS TOMJCPXKKA TMPENOoJaBaHUs THIOTOPAMH, TIICHUXOJIOTAMH, COLHUATbHBIMU
pabOTHUKAMU, TPOLIEIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM ¢ MeTOANYECKMMHU peKoMeHaauusMu MunoOpHayku P® (yTB. 8 anpens
2014 r. Ne AK-44/05BH) B Kypce MpEIoyiaracTcsi MCIOIb30BaTh COIMAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbl OOyUYeHUS, TEXHOJOTHH COLMOKYJIBTYPHOH peaOWINTAllUd C IIENBIO
OKa3aHHUs MOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXKINYHOCTHBIX OTHOUICHHH C APYyTUMU
CTYJEHTaMH, CO3JaHHH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAaTa B CTYICHYECKOH TpyTIe.
[Tonbop m pa3paboTka ydeOHBIX MaTEPHAIOB MPOU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3TUYHbIX (popMax: ayauanbHON, BU3YAIbHOH, C UCIOIB30BaHUEM CIEIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMAILIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIEIyeT HWCHOJb30BaTh MW QNalTUPOBaTh C  Y4ETOM
WHIUBUIyATBHBIX 0COOCHHOCTEH 00ydeHust nHBanuI0B 1 jull ¢ OB3.

OcBoeHue AUCHUIUIMHBI uWHBamugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCIIOJIb30BAaHUEM CPEJICTB OOyYEHHMsI OOIIET0 W CIECIHAIBHOIO Ha3Ha4YeHHs (MIEPCOHAIBHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHue MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>KJaM WHBaNKU0B U ui ¢ OB3.

dopma TMNpPOBENCHUS AaTTECTAlUM JUISl CTYJAEHTOB-UHBaIugoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIyATbHBIX TICUXO(PU3NIECKIUX 0COOCHHOCTEH. J{71s1 MHBaTUI0B
n i ¢ OB3 npexycmarpuBaetcst nocTymHas (GopMa MpenocTaBiICHUS 3aJaHUN OIIEHOYHBIX
CPENCTB, @ UMEHHO:

— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIsl JIUIl ¢ HAPYIICHUSIMU OMOPHO-BUTATEIHLHOTO
amnrmnapara);
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— B mTeyaTHOH (¢opmMe WIM DJIEKTpOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO (ISl JTUI] C HAPYIICHUSMU CITyXa, PeUH, 3pEHUs);
— METOJIOM YTCHHSI aCCUCTEHTOM 3aJIaHUs BCIYX (IS JIUI] C HAPYIICHUSIMH 3PEHUS).
CryneHTaM ¢ MHBaIMIHOCTHIO M junaM ¢ OB3 yBennuuBaeTcs BpeMsi Ha MOJATOTOBKY
OTBETOB Ha KOHTPOJBHBIC BOMIPOCHL. [[JIsl TAKUX CTYACHTOB MpeayCcMaTprUBaeTCs JOCTymHas (hopma
MIPEI0CTaBIICHUS OTBETOB Ha 3a/IaHMsI,  UMEHHO:
— TMHUChMEHHO Ha Oymare wid HabOpOM OTBETOB Ha KOMITbIOTEpE (MJIs JIUI C HAPYIICHUSIMH
clIyxa, peun);
— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C MCIIOJH30BAHUEM YCIYT aCCUCTEHTA (IS
JIUI C HAPYIICHUSMH OMTOPHO-BUTATEIILHOTO aIllapara);
—  YCTHO (1Sl JIUIT C HAPYIICHUSIMH 3PEHUS, OTIOPHO-/IBUTATEIHLHOTO amnmapara).
[Ipn HEOOXOAMMOCTH ISl OOyYaromumxcs ¢ WHBaIMAHOCTHI0 U jmi ¢ OB3 mpomemypa
OIICHUBAHMSI PE3YJIbTATOB OOYUCHHS MOXKET MPOBOJIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJIbLHO-TeXHUYeCKOH 0a3bl, HeOOX0AUMOM 1J1s1
OCYILeCTBJIEHHS 00Pa30BATEJIHLHOIO MpoLecca mo JUCHUILINHE

YuyeOHasi ayauTOpMs, TpeJHA3HAYCHHAs [UIA TPOBEACHHS Y4YeOHBIX 3aHATH,
MPEAYCMOTPEHHBIX  HACTOSIIIEW  paboueld  mporpaMMo  JUCHMIUIMHBI,  OCHAIlCHHAas
O60py,Z[OBaHI/IeM 1 TCXHUYCCKUMU CPCACTBAMUA OGy‘-IGHI/I}I, B COCTAaB KOTOPbIX BXOAAT: KOMIIJICKTBI
CIeNUATM3UPOBAaHHON y4eOHON MeOenu, JOoCKa KIIacCHast, MyJbTUMEIUUHBINA MMPOCKTOP, SKPaH,
KOMIIBIOTCP C YCTAHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrPpaMMHbBIM OGGCHG‘IGHHGM, C BBIXOI0OM B CCTh
«IHTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO0 HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPEay.

IHomemenne 1Jis1 cCaMOCTOSATEILHOM PA00THI 00y4AKOIINXCS — Ay JUTOPUSI, OCHAILIEHHAS
CIIEIYIOIMIUM 000PYJOBAaHUEM U TEXHUYECKUMU CPEACTBAMM: CIIeUaTN3UPOBaHHAs MeOenb AJis
npenoiaBaTess u 00yJaromuxcs, 10cka yueOHas, MyJIbTUMEIUHHBIN TPOSKTOP, IKPaH, 3BYKOBbIE
KOJIOHKH, KOMIBIOTEp (HOYTOYK), MEepCOHAIBHBIE KOMIBIOTEPHI Uil pabOThl 00yYaromuxcs ¢
YCTaHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrpaMMHBIM OGGCHG‘-IGHI/IGM, C BBIXOJ0M B CCTh ((I/IHTepHeT»
U JIOCTYIIOM B 3JIEKTPOHHYI0 HH(POPMAITMOHHO-00pa30BaTEIbHYIO CPEay.
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