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Ilpunooicenue 4

K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpasienuro noocomoexu 38.03.05 busnec-ungpopmamuxa,

HanpasienHocms (npoghunv) « Mughopmayuonnoe u npoepammuoe obecneyerue OusHec-
npoyeccog»

Pabouas mnporpamma aucuMIUIMHBL «MEHEKMEHT» BXOJUT B COCTaB OCHOBHOMU
npodeccuoHaIbHONM 00pa3oBaTEeIbHON MPOTrPaMMBbl BBICIIETO 0Opa3oBaHMS 10 HAIPABJICHUIO
noarotoBku 38.03.05 busnec-unpopmaruka, HanpaBieHHOCTh (poduis) «Hpopmanmonnoe u
nporpaMMHoe obecrieueHre OM3HEC-TIPOLIECCOB» U MpeJAHAa3HAaYeHa IS OYHOM M OYHO-3a0YHOU
dopmam oOyueHHs.

© MHCTUTYT MEXIYHAPOIHBIX S3KOHOMUYECKUX CBs3eit, 2023.
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1. Ileab u 3a0a4u TUCHUILIMHBI

Heas aucuMnauHbl «MeHeIKMEHT» — (POPMUPOBAHUE CHUCTEMBbl 3HAHHUH, HABBIKOB U
yMEHUW B O00JacTH yIpaBJiCHUsS, aJCKBAaTHOH COBPEMEHHOMY »JTally pa3BUTHS MHPOBOU
[UBWIN3ALUUN U BBICTYNAOUIEH MPEeaNnOChUIKON 3((EeKTUBHONW caMmopeanu3aluy JUYHOCTH B
Pa3IUYHBIX OTPACIISIX YKOHOMUKH U cepax AesITeTbHOCTH.

3aga4yu AUCHMILINHBI:

— PACKpBITUE CYIIHOCTH, CIEIHU(PHUKH, POJIU U 3HAYEHUS COBPEMEHHOTO MEHEIKMEHTA,
€ro MecTa B CHCTEME HAYYHOT'O 3HAHMS;

— MHCCIIEIOBAaHNE M'€HE3HUCA U SBOJIOLMHI HAYUYHbIX UI€H, KOHLIENIWH U [LIKOJ YIPABJICHUS,

— H3y4YeHHE OCHOBHBIX 3aKOHOB U MPUHLHUIOB (QYHKIIMOHUPOBAHUS COLUATIBHBIX CHCTEM
(opranuzanuii);

— TOCTM)KEHHE KIIOYEBBIX (yHKUMH (TUJIaHMpOBAaHWE, OpTaHU3aIMsA, MOTHBAIIMS,
KOHTPOJIb), METOJIOB U CTHJIEH yNPABIECHUYECKON AEATEIbHOCTH,;

— aHaJU3 CUCTEMBI Pa3pabOTKH, MPUHATHUS U peaTU3aliy yIPaBICHYECKUX PEILCHHIH;

— KOHKpETH3allusi M CPAaBHUTEIBHBIA aHAM3 OCHOBHBIX KPHUTEPHEB U (PaKTOPOB
3 PEeKTUBHOCTH MEHEIPKMEHTA;

— HCCeOBaHUE MHOT0OOpa3usi HAIMOHAJIBHBIX MOJEJIe M CUCTEM MEHEIKMEHTa,
aHAJIN3 TEPEJOBOI0 YIPABIEHYECKOTO OIBITA, BO3MOXHOCTEH W YCIOBUH (OrpaHUYEHMH) €ro
MIPUMEHEHUSI B YCJIOBUSAX COBpEMEHHOM Poccuu.

2. MecTo TMCHUIIMHBI B CTPYKTYpPe OCHOBHOM npodeccuoHaAIbHOM
o0pa3oBaTeIbHON NPOrPaMMBbI BbICIIEr0 00pa3oBaHMs

JucuummmHa «MEHEKMEHT» BXOJUT B O0O0SI3aTENBHYI0 YacTh Y4YeOHOTO IIaHa TIo
HampaBiaeHuto moarotoBku 38.03.05 busnec-unpopmaruka, HampaBiIeHHOCTh (TIPO(HIIb)
«MH(popMaIimoHHOE U TPOrpaMMHOE obecrieueHrue OU3HEC-TIPOLIECCOBY.

3. O0beM THMCUMIUIMHBI B 3aYeTHBIX ¢IMHUIAX U aKAIeMHUYECKUX Yacax ¢
yKa3aHHeM KOJH4YecTBa aKaleMUYeCKUX YaCOB, BbIIeJIeHHBIX HA KOHTAKTHYI0 padoTy
00y4YaIIKUXCs ¢ mpenojaBaresieM (110 BUAAM YU4eOHbIX 3aHATHI) H HA CAMOCTOSITEJIbHYIO
padoTy 00y4aroumuxcs

OO6mmas Tpya0€MKOCTh TUCIUIUIMHBI COCTABIISIET 4 3a4éTHBIE €AMHUITBI, Bcero — 144 yaca.

Bcero yacon
Bup yueOHoit paboThl ouHast opma OYHO-3a04Hast
oOydeHus dbopma 00yueHus
KonTakTHas padora c npenojaaBarejeMm (Bcero) 56 16
B ToMm uncre:
3aHsaTUA JIEKIIHOHHOTO THUIIA 28 12
3aHATUS CEMUHAPCKOTO TUMA (CEMHHAPHI) 28 4
CamocTrosiTeJibHasi pa6oTa (Bcero) 88 128
dopma KOHTPOJIS 3ader ¢ OlleHKOU
Oo0mast Tpy10éMKOCTb TUCHUILIHHBI 144




4. [lepeyeHb MIAHUPYEMbIX Pe3yJIbTATOB 00yUeHHS MO JUCIUIIHHE, COOTHECEHHBIX
¢ IVIAHUPYEMBbIMH pe3yJIbTATAMH O0CBOCHHS 00pa30BaTeIbHOM NPOrpaMMbl

Kon u HanmenoBanue

Kon u HaumenoBanue

I[InanupyemMble pe3ybTaThl

KOMIIeTeH I MU (1ii) HHAMKATOPA TOCTHKCHUSA
1 0o0yueHus O TUCHUILJINHE
BBINIYCKHUKA KOMIIeTEeHIIUH

OIIK-3 NOIIK 3.1 3HATh: OCHOBHBIE ITaIbl
Cnocoben  ympasiusath | [lTonumaer ocoOeHHOCTH TIporiecca | OpMUPOBAHUS M Pa3BUTHs 0OIIEH
IpoLeccaMM CO3JaHus | CO3AaHMsI UM HMCHOJb30BaHus | Teopuu MeHemxmeHTa B XIX — XXI
U WCIOJIb30BaHUs | IPOJYKTOB U yciIyr B cdepe | BB., coJiep>KaHue OCHOBHBIX
OPOAYKTOB H YCIYr B | HH()OPMAIMOHHO- KOHILICTIIIMM, IIKOJ U TMOJXOJO0B B
chepe KOMMYHHKAIIMOHHBIX MEHEIKMEHTE, MIPOLIECCHI
uH(OpPMaIMOHHO- TEXHOJIOTUH. OpraHu3aIi MUPOBOM SKOHOMUKH,
KOMMYHUKAIIMOHHBIX HNOIIK 3.2 METOJIbl H3MEpPEHHS U  OIEHKH
TEXHOJIOTHI, B TOM | Y4YacTByeT B ynpaBiieHuu | 3G(HEKTUBHOCTH YIIPABJICHUS.
yhuclie pa3palaThiBaTh | MpollecCaMU MO0 CO3JAHMIO U | YMeTh: TNPUMEHATh TMOJy4YeHHbIE
QITOPUTMBI U | UCTIOJB30BAHUIO TMPOJIYKTOB U | 3HAHUA C 1ENbIO  TOBBIIICHUS
mporpaMmbel  JUIsi  HUX | yeayr B chepe mHopMarmoHHo- | 3P GEeKTHBHOCTH MEHEKMEHTA.
[IPaKTUYECKOU KOMMYHHKAIMOHHBIX TEXHOJIOTUN | Biaxerb: HaBbIKaMHM IPUMEHEHUS
peanu3anuu HOIIK 3.3 METOJIOB YIPABJICHUS MPOIECCAMU

PazpabGaTbhiBaeT  aNropuT™Mbl |
OpOrpaMMbl ISl  TPaKTHYECKOH
peanu3aluH.

0 CO3JaHUI0 M UCIOJIb30BAHUIO
IPOAYKTOB U YCIYT NPHU pPEUICHUH
MPAKTUYECKHX 3a7a4.

! JIns yHuBepcabHBIX KOMIETEHIUH YKa3bIBACTCs TAKKE HAMMEHOBAHUE IPYITbI KOMIETEHIUIH
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5. Conepsxkanue QM CHUATIIMHBI

HanmenoBanue
TeM
(pa3aesioB)

Conepxanue TeM (pa3/iesioB)

Pa3nes 1. UcTopus ynpaBJjieH4eCKOH MBbIC/IH

Tema 1.1. «Peunsie

ﬂpeBHGBOCTO‘IHBIG OHUBUIW3alIUH — HA4YaJ10 OGH_IGI\/'I HUCTOPUHN YCJIIOBCUCCTBA.

UHUBUITU3AIUN — I'enesuc ynpasnenyeckoir Mbiciau: Illymep, Axkan, Basuion, [[peBHuit
HUCTOKU TEOPHUU U Eruner, JlpeBusas WMunus, JlpesHuii Kuraii. Ilonstne «ynpaBieHueckas
MPaKTUKHU PEBOTIONINS; OCOOCHHOCTH TIEPBOI M BTOPOH YIPaBICHUYECKON PEBOJIOIIH.
yIpaBJieHUs

Tema 1.2. AHTUYHOCTh — «30JIOTOM BEK» 4eloBedecTBa. OpraHu3alMOHHO-

AHTHYHBIE UAEATbI
OpraHu3aIu 1
yIpaBJieHUs

yIpasieH4eckas KyasTypa [Ipesnen I'pennn u [Ipesnero Puma.
CymHocTs 1 crienuduka TPEeThel yIpaBIeHUSCKOW PEBOTIOIUU.

Tema 1.3.
Posnb xpuctuanctaa
B (DOpMHUPOBAHUU U

bubnus — CsllieHHas KHUTa XPUCTHAH U UCTOPUKO-KYJIbTYPHBIM MaMATHUK
4eJI0BEYECTBA: JUAJIOT ¢ UCTOPUEN U COBPEMEHHOCTb.
OcHOBHBIE Hi€albl EBPONENCKOM KYJIBbTYpbl CPEAHEBEKOBBS. Poib

pa3BUTHU XPUCTUAHCTBA B Pa3BUTUH MUPOBOU KYJIBTYDBI.

€BpONEHUCKON

LIMBUJIM3ALIUU

Tema 1.4. Hcropuueckue ycnoBus GoOpMUPOBaHHS apabo-MyCyTbMaHCKON
dopmupoBaHue LUBHJIN3ALIN.

apabo- Kopan — CpsiieHHas KHUra MycyjbMaH U HCTOPUKO-KYJIBTYPHBIN MAMATHUK
MYCYJIbMaHCKOU 4eJI0BEYECTBA: JUAJIOT ¢ UCTOPUEN U COBPEMEHHOCTb.

UJIE0JIOTHH U OcHoBHBIE HIeaTbl apab0-MyCyJIbMAaHCKON KYJIBTYPBl CPEAHEBEKOBBSI.
KYJbTYPBI

Tema 1.5. Pons Hayku W TeXHUKH B (OPMHPOBAHUM HHAYCTPUAIBHOTO OOIIECTBA.
dopMupoBanue u «Hayxka xak npusBanue u podeccusi» M. Bebepa.

pa3BUTHE CymHOCTP ¥ HUCTOPUYECKOE 3HAYEHUE YETBEPTOHW  yIPaBIEHYECKOU
UJCOJIOTUI PEBOJIIOLINH.

KaliuTaJln3imMa B
3ananHoi EBpomne

OcoOeHHoCcTH pa3BUTHUS OOIIECTBEHHON MbICTH B AHIIIMH, DpaHIuu 1
['epmanun.

Tema 1.6.
dopmMupoBaHUE U

Boiina 3a He3aBucumMoctb, 1775 — 1783 u obpazoBanue CIIA: ypoku
HCTOPHH; OCHOBHBIE Healbl [IpocBemeHnst 1 0cOOEHHOCTH UX peaTU3aIliuu

pas3BuTHE B CeBepHOI AMepHKe: TPOTECTAHTCKAs 3TUKA U JyX KaluTalu3Ma.
UJCOJIOTUI

Kanurajanu3Ma B

AMepuke

Tema 1.7. CymHOCTh NATOW yHpPaBIE€HYECKOW PEBOMIOLMU. ['€HE3UC MEHEKMEHTA U
dopmMupoBaHUE U OCHOBHBIE 3Talbl Pa3BUTUS TEOPHUH YIIpaBICHUS B X X BeKe. AJIbTEpHATUBHbBIC
pa3BuUTHE KOHLENIMM W IIKOJbl: HAy4YHOE YIpPaBJIEHHWE, aJIMUHUCTPATUBHOE
OCHOBHBIX YIIPABJICHUE, YEIOBEYECKUE OTHOLIEHUS U PECYPCHI, IOBEACHUYECKHM TOAXON.
KOHLIECTILIUI U IIKOJI

MEHEIKMEHTa

(mepBasi MOJIOBUHA

XX Beka)

Tema 1.8. CucTeMHBIN U CUTYallMOHHBIN NOAX0Ab! B yIIpaBieHUU. [IoHATHS «cTUMYIT»,
dopmupoBaHue «MOTHUB», «MOTHUBALIU».

o01eit Teopun




yIIpaBICHUSA CymHocTs U cnenu@uka COAEPIKATENbHBIX W IMPOLECCYabHBIX TEOPH

(BTOpasi MOJOBHHA | MOTUBALUU; IOHITHS «IHIEPY, «ITUAECPCTBOY, «IHAEPCKUN MOTEHIIUAID.

XXBeKa) OcHOBHEIE KOHICIIIWU JIUACPCTBA, UX POJIb U 3HAUCHUC B COBPCMCHHOM
MEHEKMEHTE.

Tema 1.9. MeHeKMEHT KaK COLIMOKYJIbTYPHOE U KPOCCKYJIbTYPHOE SIBJICHUE.

HammonansHbie Konnenmuu opraauzannonnoit Kynbtypsl . Xoderene u ®@. Tpommnenaapca.

0COOEHHOCTH U Oco0OeHHOCTH ~ aMEpPUKAaHCKOTO, 3alagHOEBPOMEMCKOT0 ¥ STOHCKOTO

MOJIETHN MEHEI)KMEHTA.

MCHECIKMCHTAa

Tema 1.10. Uneansl
rocyaapcrsa u
yIIpaBJICHUS B

JpeBHepycckas quTepaTypa Kak HCTOYHUK HAyYHOTO MO3HAHUSI POCCUHCKOM
MEHTAJBHOCTH: 0OIIas XapakTepucTuka. «MyIpocTb» B JIMTEpaTYpHBIX
namsTHUKax JpesHeii Pycu.

JOTIETPOBCKOM Wnes Ooron3OpaHHOCTH PYCCKOTO Hapoaa U e€ KyJIbTypHO-HCTOpUYEcKas
Pycu pOJIb.

Tema 1.11. OcHOBHBIE TPEANIOCHUIKH (hOpMUpOBaHUS KanuTanu3Mma B Poccun.
dopmMupoBaHUE PazButne otedyecTBeHHON (HUIOCO(HCKO-COIMUOIOTHIECKON M TIOJUTHUKO-
UJE0JIOTUI IIpaBOBOM MBICIIU

KanuTam3Ma B
Poccun

B XVIII — XIX Bekax.

Tema 1.12.
[Tapagurmsl
COIIMAJILHO-
SKOHOMHYESCKOTO
pazButus Poccun B
XX Beke:
KanuTaau3M —
COLIMAJIN3M —
«HOBBIH
KanuTaau3zM»»

duocodcKkre TUCKYCCUU U uaeosiorndeckas 6oprda 1920-x romos.
CraHoBIIeHHE OpraHU3alMOHHO-YIIPABICHUECKOU MbICIH B COBETCKOM
Poccun.

«Texronorus» A.A. borganosa. ColuanicTU4ecKue 1 KOMMYHUCTUYECKUE
uneansl B Tpyaax Boxaet CCCP; nepectporika B CCCP u Havano
PBIHOYHBIX ITpeoOpa3oBanuii B Poccuu.

Tema 1.13.
I'moGanbHBIC
poOJIeMbI 1
MEePCIIEKTUBBI UX
pemenns B XXI
BEKE

CymrHocTh 1 crienrduKa MecTol YIpaBIeHYECKON PEBOJIOIIH.
I'moGaneHble mpoOneMbl uenoBeuyecTBa. Koppymuuss kak —riioOanbHas
npobnema. [IpoGnema cpeqHero kiacca ¥ NEPCIEKTUBBI Pa3BUTHSI MUPOBOTO
cooO1iecTBa.

l'ocynapcTBeHHbIE JUKTATYpbl U TUKTATOPBl XX BeKka: ypoKH UCTOPHUH.

Tema 1.14. Poccus u poccusine B MUPOBBIX pEUTHHTAX. «3arajkmy pOCCUUCKON
CoBpeMeHHas MEHTAIBHOCTHU: MU(BI U PEaTHH.
Poccusi: pons B OcHoBHBIE MOJIeTTH (PMHAHCOBO-TPYIOBBIX OTHOIIIEHUN U TEHEBOW PHIHOK.
MHUPOBOM «Crtparerus — 2020», «Ctparerus — 2030» 1 IepCEeKTUBBI UX pealu3aliy.
coO00IIIeCTBE,
OCHOBHBIE
TEHJCHIIUU U
MEePCIEKTUBBI
pa3BUTHUS

Paznen 2. Teopusi 1 MeTO10JI0THS MEHETKMEHTA
Tema 2.1. Teopus ynpaBieHus Kak MyJIbTHAACIUTUTMHAPHAS 0071aCTh HAYYHOTO 3HAHMS.
OcHoBBI 001IEH [Tonsitue cucrembl. COBpEMEHHBIH MHpP KaK €IUHCTBO OMOJIOTHYECKOM,
TEOpuun COLIMATILHOU M TeXHUUYECKOU mojacucteM. OcoOeHHOCTH (HYyHKITMOHUPOBAHHUS
yIpaBJICHUS COIMATBHBIX CUCTEM (OpTaHHU3aIINN).




3aKOHBl M 3aKOHOMEPHOCTH (PYHKIMOHHPOBAHUS COLMAIBHBIX CHCTEM.
3aKOHBl JHAJICKTUKUA. 3aKOHBl pPBIHOYHOW HKOHOMHUKH. [[MKIMYHOCTB
COLIMAJIEHO-9KOHOMHUYECKUX MPOIIECCOB.

3akoHbl  (YHKIIMOHMPOBAaHUS OpraHM3alMii: a) OCHOBOIIOJIAraroIIue
(caMOocoXpaHEHHUs, Pa3BUTHUS, CHHEPTruu); 0) BTOPOro YpOBHS (€AMHCTBA
aHaliM3a M CHHTE3a,  KOMIIO3ULUMU  —  MPOMNOPLHUOHAIBHOCTH,
UHOPMHUPOBAHHOCTH  —  YIOPSAZAOYEHHOCTH); B)  crneuuduyeckue
(cBoeoOpa3zus, coluanbHOM rapMOHUHU, ONTHUMAJIbHOM 3arpy3KH IMepcoHaia,
3¢ (HEKTUBHOTO BOCHPUATHS, OCMBICICHUS W 3allOMHHAHUA HH(OpMAIH,
YCTaHOBKH, YCTOWYMBOCTHU U IOXOJYUBOCTH HHPOPMALIHH).

Tema 2.2.
Mertonmonorus,
UHPPACTPYKTYypa U
OpraHHU3aI[MOHHAS
cpena
MEHEHKMEHTA

VYnpaBieHyeckas IesTeNbHOCTh Kak mpodeccus. OtpacneBas crneuupuka
MEHE/DKMEHTA: TPOU3BOACTBEHHBIN, (uHaHCcOBhIK, HR, crparermueckuid,
MHHOBALIMOHHBIN, MEXXIYHAPOIHbIN, COLIMAIIBHBIN U JP.

CucremMa NpUHIUIIOB OPTaHU3AlMU U YTIPABICHHUS.

Cucrema METOJI0B yIIpaBJICHUSA COBPEMEHHOM OpraHu3anuei.
DKOHOMHYECKHE (puHAHCOBO-9KOHOMHYECKHE), aIMUHUCTPATUBHO-
MIPaBOBbIE (opraHM3aMOHHO-PACTIOPITUTEIBHBIC) u COLIMAJIbHO-
MICUXOJIOTMYECKHE METO bl YIIPaBIICHHUS: 0011asi XapaKTepUCTHKA.

Tpu cTyneHu pa3BUTUS COBPEMEHHOTO MEHEKEPA: «TEXHUUECKUI»
paboOTHHK (METOIMKA YIIPaBICHUs), «IpodeccnoHam (HayKa yIpaBIICHHUS ),
TBOPYECKask TMUYHOCTH (MCKYCCTBO yIPABICHUS).

CoBpeMEHHBI MEHEKMEHT KaK MHOTOYpOBHEBasl cucrema. JIMUHOCTHBIM,
MEXJIMYHOCTHBIA, BHYTPU(GUPMEHHBIH (KOPIIOpAaTHBHBIN), OTpPacieBoil,
HAIlMOHAJIbHO-TOCYIAPCTBEHHBIA, MEXIYHApPOJIHBI YpPOBHU pealu3aluu
MPUPOJHBIX U KYJIBTYPHBIX CIIOCOOHOCTEH YeTIOBEKa.

I'moGanbHbIe MPOOIEMBbI COBPEMEHHOCTH KaK YIPaBICHYECKUE 3a/1a4l Mera-
YPOBHSI, POJIb TOCYTAPCTBEHHBIX JIUT U OOIIECTBEHHOCTH B UX PELLICHHH.
JlokanbHble 3aayMl MEHEI)KMEHTAa M METOJIOJIOTUYECKUE TOAXOAbl K HX
pELIEHNUIO.

[Mupamunel ynpaeineHus: obmas XxapakrepucTtuka. OpraHu3zallOHHBIE U
(YHKIMOHATBHBIE 33/1a4M MEHE/KEPOB BBICIIETO, CPEAHET0 U HH3ILETro
3BeHbeB. Masasi mupamMu/ia yIpaBJIeHUs: 3aKa34HK — MOAPSATIHUK (TOCPEAHUK )
— UCTHONHUTENb. bonbmias mupamuaa ympaBlIeHHUS: 3aKa3duK — MEHEIKeD,
MapKeTOJIOT, 3KOHOMUCT, JJOTUCTHK (JIOTUCT), UCIIOTHUTEIH.

Buewnsis cpena opranuzanuu: oo1as xapakTepucTrKa.

@DaKTOpPBI MUKPOCPEIBI: KIIMEHTHI, TOCTABIINKH, TOCPEIHUKH, KOHKYPEHTHI.
@dakTopel Makpocpenbl: TreorpaduUyeckoe TOJOKEHUE, HKOHOMHUKA H
KOHBIOHKTYpa pBIHKA, jaeMorpadudeckas CHTyalusi, 3aKOHOJATEIIbCTBO,
HayYHBIN MOTEHIIMA, 3KOJIOTHUS, MOPaJlb, PEITUTHS.

BuyTpennsist cpena opranuzanmu. [loHSTHE CTPYKTYphl U CHCTEMBI
yopasnenus. Krnaccudukanuss opraHu3allMOHHBIX CTPYKTyp. OCHOBHBIE
JOCTOMHCTBA M HEAOCTAaTKU JIMHEWHBIX, (YHKIMOHAIBHBIX, JHHEHHO-
(YHKIMOHANBHBIX (IMITA0HBIX), MATPUUHBIX CTPYKTYpP. OCHOBHBIE pPECypChI
OpraHM3alMN: 4eJI0BEUYECKHUE, MH(POPMAIMOHHO-TEXHOJIOTUYECKHE,
(¢buHaHCOBbBIE, MaTEPUAIbHEIE.

Cucrema ymnpasienus opranmzamueir (CYQ): oOmas XapakTepHCTHKA.
OcHOBHbBIE TIOJCUCTEMBbI YTPABICHUS: METOAOJIOTHYEcKas, CTPYKTypHasd,
npolieccyainbHas (TeXHOJIoTuueckas ), Texuudeckast. Lenu, 3agaun u GpyHkuun
cUCTeMblI yripaBieHus. Opranbl yopaBieHuUs U YIIpaBJIeHYECKU epCcoHall.

Pa3nes 3. OcHOBHBIC (DYHKIIMM MEHeIKMEHTA




Tema 3.1.
Crparernueckoe u
TaKTUYECKOE
IJIAaHUPOBAHUE

[TnarmpoBaHue Kak OCHOBOIONAraomas GyHKIUs MeHePKMeHTa. DaKTopHI,
BIUstoNME Ha 3 (HEKTUBHOCTD U Pe3yIbTaTUBHOCTH IJIAHUPOBAHUS.
Oco0OeHHOCTH  TUTAHUPOBAaHUS HA  BHYTPU(QUPMEHHOM  ypOBHE W
kinaccuukanus miaHoB. OOLMIT alnropuT™M MpoLEnyphl TUIAHUPOBAHUSA:
MPOTHO3UPOBAHUE COOBITUH — OOOCHOBaHHME W KOPPEKTUPOBKA IleNield —
oTpezieNIeHUE MOCIEeI0BAaTeIbHOCTH PEIIaeMbIX 3a/]a4, COCTaBa YYaCTHUKOB U
TEXHOJIOTUU JOCTIDKCHUS LeIu — pachupeselieHne oOs3aHHOCTEH U
MOJIHOMOYUI  —  ONpeleleHHe TMOpsiKa  B3aWMOACWUCTBUS — MEXKIY
MOJPA3JCIICHUsIMA M COTPYIHUKAMH — OIICHKA TPYIOBBIX U BPEMEHHBIX
3aTpaT Ha BBINIOJIHEHUE TNPOEKTa — OIEHKa pacXoJl0B MO JPYTHMM BHUAAM
pPECYpPCOB U CTAThsIM — YTOYHEHUE IUIAHUPYEMBIX IEUCTBUH U ITOKA3aTENIEH Ha
KaKJIOM OJTane paboTel — TpuHATHE (YTBEPXKICHHE) OKOHYATEIHLHOTO
BapHaHTa IJIaHa.

OCHOBHBIE JIEMEHTHI ICATCILHOCTH opranu3anuu (o cragaapry 1SO-9000):
1) MapkeTHHTOBOE HCCIEIOBaHUE, 2) TOArOTOBKA U pa3paboTka 0OpasioB
TOBapoB, 3) MaTepuaJbHO-TEXHHYECKOE OOecredeHue W JIOTUCTHUKA, 4)
MIOArOTOBKA IPOM3BOACTBA, 5) TEXHOJOIMYECKHH mponecc, 6) KOHTPOIb,
UCTIBITAaHUA U OOCITYyXXMBaHHE, 7) YIAaKOBKA, peanu3anus, 8) MOHTaX U
IKCIUTyaTaus, 9) TEXHOJOTrHYeckass ToMoIlb © oOciayxkuBaHue, 10)
YTHIA3AIHS TOCJIe UCTIOB30BaHUS.

OCHOBBI CTpPAaTErMUecKOro IUIaHUpOBaHUA. Bunenue, Muccus u uenu
opranm3anuu. OOIIHEe METONbI IUIAHUPOBAHUS U MX BO3MOxHOCTH. PEST-
aHalu3: TMOJUTHKA, SKOHOMHKA, collMaibHas cpena, texHojorus. SWOT-
aHallM3: CUJIbHBIE W Cia0ble CTOPOHBI, BO3MOXHOCTH H Yyrpo3bl. [LATh
(dakTopoB kKoHKypeHuuu (Bepcus M. Iloprepa): cutyanuss B OTpaciw,
MOCTABIIMKH, KIIMEHTHI, HOBBIE KOHKYPEHTBI, TOBAPbI-3aMEHUTENH. «JlepeBo
LeJIei» U «IyKOBHIIA LETIEH».

[TopTdensHoe mmanupoBanue i crparerndeckux oOusHec-enunun (CBE).
[ectp TumoB TOBapoB (Bepcus II. Jlpykepa): 3aBTpamrHue KOPMIIBIIBI,
CETOIHSIIIHNE KOPMUJIBIIBI, IPOMEKYTOYHASI KATETOPHSI, TOBAPHI BUESPAIITHETO
JTHSL, TUIETYIIMECS B XBOCTE, TpeOyromue Jukpuaanui. Marpunia BKI™ (Temris
pocta pelHKa / nmons peiHKa). Matpuma MakKuHcu (mpUBIEKaTENBHOCTh
oTpaciu / KOHKYPEHTOCHOCOOHOCTh (upmbl). Cemb (HaKTOpOB ycmexa
komnanuu MakKuncu, nim cucrema «7S»: crparerus (strategy), CTpykTypa
(structure), cucreMbl (systems), coBmecTHbIe ImeHHOCTH (shared values),
cnocobnoct (skills), corpynuuku (staff), cruns (style).

OCHOBBI TaKTUYECKOTO IUIAHUPOBAaHUA. AJbTEpHATUBHBIE CIOCOOBI U
cpencTBa TOCTUKCHUS CTpaTEeruuecKux nenen OpraHH3aIlH.
Crparernyeckue U TaKTUYECKHE MJIaHbl B MEHEKMEHTEe X X1 Beka.

Tema 3.2.
MoaenupoBanue
CUTyalu u
pa3zpaboTka
YIPaBIEHYECKUX
peleHuit

MopaenupoBaHue Kak METOI IIPOrHO3UPOBAHUS U INIAHUPOBaHUs. MoJienb Kak
COBOKYITHOCTh KOJTMYECTBEHHBIX M KAYECTBEHHBIX XapaKTEPUCTHK pe3ysIbTaTa
YIIPaBJICHUS B KOHKPETHOU CUTYyalUU.

dakTop BpeMEHH B  MOJCIMPOBAHUM  YMPABICHYECKUX  PEIICHUH.
Heo6x01uMocTh 1 BO3MOKHOCTD BBISIBIICHHSI PE3€PBOB BPEMEHH € TOMOILBIO
MaTeMaTUYeCKUX Mojeseld. MoaenupoBaHUe TPYIOBBIX OMEpaluid Kak
MPENOCHIIKA MOBBIICHUS 3 (HEKTUBHOCTH U IPOU3BOIUTENLHOCTH TPYIA.
[TonsTue ympaBieHUYeCKOro pemeHus. TpeOoBaHMs K YIPaBICHUYCCKUM
pemenusiM.  Knmaccudukanus ynpaieHdeckux pemeHuid. Kputepun u
METOBI OIEHKH YIPABICHYECKUX CHUTYyalMi. DKOHOMHUKO-MaTEMaTHYECKOE
000CHOBaHHUE YIIPABICHUECKUX PELICHUH.

TexHonorus pa3pabOTKH U MPUHATHS PEIICHUs Kak ocolast yrpaBiieHUeCKast
npoieaypa:




1) amamu3 curyauuu, 2) QopMynMpoBaHUE Lenel, 3) BBIIBICHUE
JIbTEPHAaTHBHBIX CIIOCOOOB JOCTHIKEHMsI 1LeId (CLEHapueB pa3BUTHUSA
cuTyauuu), 4) KOHKpeTHM3alMsl 3aJad IO KaXIOMYy U3 BAapUAaHTOB H
onpeereHue HeOOXOAUMBIX PECYPCOB, 5) BEIOOP ONTHMAIILHOTO BapUaHTa, 6)
YCTaHOBJICHHE OYEpPEeIHOCTH JEHCTBUH W mpopaboTka aeranei, 7)
COCTABJICHHE TUTaHA MeEponpuaTuii u pabodero rpaduka, §) moBencHHE
YIPABJIEHYECKOTO PEIICHHUS JO OTBETCTBEHHBIX HCIIOJIHUTENEH.

Tema 3.3.
CrumynupoBaHue u
MOTHUBALUSA
TpYyIOBOM
JeSATeNbHOCTH

MartepuanbHble, TyXOBHbIE W COLHUaJbHBbIE MOTPEOHOCTH YeENOBEKa Kak
MPENOCHIIKY TPYI0BOI AESATETLHOCTH.

MoTtuBsl M MOTHBalM KaK COBOKYINHOCTb BHYTPEHHUX «IIPYXKHHY,
O00yCIIOBIIMBAIOIINX MBIIUICHUE W TMOBeJAeHHEe 4denoBeka. CTHUMYyIBl H
CTUMYJHpPOBAaHUE KaK UCTOYHHKU M IPOLECC, BIUAIOINIME HA CO3HAHUE U
MOBE/ICHHUE CyOBEKTA.

ConnansHo-punocopekas xonuenius A. ToWHOM («BBI3OB — OTBET») W
OMXEBUOPU3M («CTHUMYJ — PEaKIUs»), UX COBPEMEHHBIC WHTEPIPETAIUN U
3HAuYEHUE.

ConepxxaTenbHble M TpOLECCYalbHbIE TEOPHUM MOTHBAIMM:  OOIIas
XapaKTEePHUCTHKA U coBpeMeHHoe 3HaueHue. «[lupamumay morpedHocTel (A.
Macnoy). ERG-teopus (K. Anpaepdep). Teopus mnpuoOpeTeHHBIX
notpednocreit (1. MaxKnemnann). Teopust nByx dakxropos (®. I'epudepr).
Teopus moakperuienuss MoTuBa U Monudukanuu nosenenus (b.®@. Cxkunnep).
Teopus oxumanust (B. Bpym). Teopus cnpaBemmBoctu ([.C. Amamc).
IleneBast Teopuss motuBammu (O. Jloke). KommiekcHas MOTHBaIllMOHHAS
mozeinsb (JI. TToptep, D. Jloynep).

Hayunsrif ananm3 u 000CHOBaHHE MPU3HAKOB CTUMYJTHPOBAHUS U MOTHBAIUH.
Konuenmuss >QQpexkTuBHOrO CTUMYJIUPOBAHHUS W MOTHUBALIMM TPYIOBBIX
pecypcoB.

Cucrema MeETOAOB yHpPAaBIEHUS MEPCOHAIOM OpraHu3aluu. MeTosl
oOyueHus u BocnuTaHus. OCOOCHHOCTM TNPUMEHEHHUS HSKOHOMHUYECKHUX,
aMUHHUCTPATUBHBIX UM TCHUXOJOTMYECKHX METOJIOB YIpaBJIEHUS Ha
BHyTpuupmeHHOM YypoBHE. COBpPEMEHHBIE CHUCTEMBl CTUMYJIHUPOBAHHUS
(MOTMBaLMK) TPYAOBON  AESITENBHOCTU: OCHOBHBIE JOCTOMHCTBA H
HE/IOCTATKH.

Tema 3.4.
Perynuposanue u
KOHTPOJIb B
cucreMe
MEHEIKMEHTa

Cucrema KOJTMYECTBEHHBIX M KaUE€CTBEHHBIX MOKa3aTeseil ynpaBIeHYeCKOro
Tpyaa.

KouTposnp kak ocHoBomonararomiasi (yHKIUS MEHEKMEHTa. [IpuHUuUIbI
KOHTpOJsl. CyObeKThl KOHTPOsA. OOBEKThl KOHTPOJS MO (HYHKIIMOHAIBHBIM
MoJICUCTEMaM: TMPOM3BOACTBO (KauecTBO, 3aTpaThl TpyJa M BpPEMEHU Ha
eIMHUIY MPOAYKLUH, ceOECTOMMOCTh MPOAYKIMH, MOIIHOCTb U CTEIEHb
HCIIOIB30BaHUs 000py0BaHus), GUHAHCH U y4eT (MPUOBLIb, KalMTATbHBIE
BJIOXKEHHUS, JTUKBUIHOCTD, 3aIachl, U3JCPKKH), epcoHal (TIOTEpU BPEMEHU
u3-3a 0ose3Hel, MporysoB, TPYIOBBIX CIIOPOB, 0€30MaCHOCTh, COIMANIbHBIC
POTrpaMMbl), MAPKETHHT (00BEMBI MPOJAK, TOPTOBbIE U3ACPKKH, TPOTAKH B
KpeIuT, 3aTpaThl Ha peKJaMy, JIOSUIbHOCTh moTpeduteneit). Ilponecc
KOHTPOJISI M €ro 3Tambl: 1) yCTaHOBJEGHHE CTAaHAAPTOB, HOPM, IUIAHOBBIX
3alaHi, 2) W3MEpeHWue TOoKa3aTeied [eATeIbHOCTH, 3) CpaBHEHHUE
CTaHJapTOB, HOPM, IUIAHOBBIX 3aJaHUN C IMOKa3aTEISAMH JESITEeIbHOCTH, 4)
OLICHKa TOJyYEHHBIX Pe3yJIbTaTOB M KOPPEKTUPOBKA TPYIOBBIX OIEparuii
WIM CTaHAApPTOB. BUabl U ¢a3pl KOHTPONSA: CTpaTerHuecKuil, TAKTUYECKHIA,
OTepaTUBHBIN (mpenBapuTEIHHBIH, OCHOBHOM, 3aKITFOYUTETHHBIN).
D¢ hexkTuBHBINA KOHTPOJIb U €r0 XapaKTEPUCTHKH.

KonTposuumHr: o0uiast KOHIENIHUs, KJIIOYEBbIE IIETH U 331a4u.
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OOme Meroabl KOHTpOJIA. bBeHuMapkuHr — CpaBHEHHE IapaMeTpoB
(GYHKIIMOHUPOBAHUS OpPraHU3allMM U AHAJOTUYHBIX KOMITAHUMW, BBISBICHHE
«y3KHX» MECT JJIs1 BHIOOpa ONTUMAaIbHOM CTpaTerui MapKeTUHTa. TOTaIbHBIN
KOHTposib KadecTBa (total quality control, TQC). ToTanpHBI MEHEIKMEHT
kayectBa (total quality management, TQM) Kak CHUCTEMHBIH «IOAXOX K
PYKOBOJICTBY OpraHW3allMel, HalEJICHHbIM Ha KayeCTBO, OCHOBAaHHbBIA Ha
Y4acTUU BCEX €€ WICHOB U HAIPABJICHHBIN HA TOCTH>KEHUE 10JITOBPEMEHHOTO
ycrexa IMyTeM YJIOBJIETBOPEHMs MOTPEOUTENs U BBITOJBI ISl BCEX UYJICHOB
OpraHM3aIfy U 00IIECTBAY.

Paznen 4. @opmasibHbie M HepopMaIbHbIE OTHOLIEHHUS B OPraHU3aAUM

Tema 4.1. Bmacts u
MapTHEPCTBO B
COBPEMEHHOM
MCHCIIPDKMCHTC

Brmacte kak BakHeHmmii arpuOyT opraHuzanuv. VICTOYHUKA W THIIBI
BIIACTHBIX OTHOIICHHWA. DopManbHas BIacTh (BJIACTh IOJOXKCHUS):
JETUTUMHAsA, TOOIIPUTENbHAs, [MPUHYAUTENbHAs, pelnpe3eHTaTUBHA,
pecypcHas, nuandpopmanmnonHas. HegopmanbHas BracTh (BIACTh JIMYHOCTH):
JKCTepTHas, pedepeHTHas (Xapu3MaTHIeCcKas), palliOHaIbHAS.

Brnacte cBszeit. Koppynuus kak ¢popma 1 MEXaHU3M BIIACTH.

[lapTHepcTBO Kak MpPU3HAK COBPEMEHHOTO MEHEMKMeHTa. [Ipobiaemsl
BHEJIPEHUs NapTUCUNATUBHBIX CHUCTEM yrpaieHusa. OpraHuzanuoHHas
(xopriopaTuBHasl) KyJbTypa MNPEANpPUATHNR Kak NPEANoChUIKa pa3BUTHUA
WHIUBUA, IEPCOHANIA U O0IIIECTBA B IEJIOM.

AKTyallbHBIE TPOOJIEMBl BJIACTHBIX OTHOIICHHWH B COBpeMeHHOW Poccum.
B03M0XXHOCTH CHCTEMHOIO aHAIU3a MO CHATHUIO MPOTUBOPEUUNA B PA3IMUHBIX
chepax 0OIIECTBEHHOM KH3HHU.

Tema 4.2.
['pynnoBas
TUHAMUKA U
JTUACPCTBO B
cucreme
MEHEIKMEHTa

['pynmoBass cratmka W JAMHAMHUKA Kak OOJACTh HAy4yHOTO aHauu3a W
yopasnenus. Kraccupukauus couuanbHbIX Tpynn MO  YHUCICHHOCTH
(Oonmpme W Manbie), MPUHIUIY (pOopMUPOBaHUS (peajbHBIE W YCIOBHBIE),
cratycy (popmanbHbie U HeOpPMaAIbHBIC), CTCTICHH Pa3BUTHS (pa3BUTHIC U
Hepa3BuThIe, WM Qopmupytommecs). [loHsTHE «Mamas Tpymma» U ee
KOJMYECTBEHHO-KaueCTBEHHbIe ~ 0cOOeHHOCTH.  OCHOBHBIE  TNPU3HAKU
KIacCUPUKAUKA MaJBIX TPYMN: [edb Cco3MaHusi (JabopaTopHble H
€CTECTBEHHBIC); MPOJOIKUTEIHHOCTh (DYHKIIMOHHPOBAaHUS (yCTOMUYMBBIE H
BPEMEHHBIC); XapaKTep B3aMMOCBS3U C COIHMAIBHOW Cpeloi (OTKPBITHIC U
3aKpBITHIC); 3HAYMMOCTh 4jeHCTBa (pedepeHTHble, HepepepeHTHBIC,
aHTUpePEepEHTHEIE).

DOEeHOMEHOJIOT S MaJIon TPYMIIBI. CounanbHO-NICUX0JIOTHYECKAs
WHTEPIIPETAINS MOHITHIA «IIO3UIIUSD», «CTATYC», «BHYTPEHHSS yCTaHOBKaY,
«POJIbY», KKOMIIO3HULIHSI.

OOmiasi  xapakTepuCTUKa BHYTPUTPYMIOBLIX  OoTHOmeHWH. [loHsTHE
MICUXOJIOrMYECKOoro Kiaumara. PykoBoacTBo u nuaepcrso. KoonepatuBHOCTb
u KoutekTuBU3M. CTaguu pPa3BUTHS MANbIX TPy (OPMUPOBAHUE —
Opo’KeHHE — HOPMUPOBAHUE — JIEATEIHHOCTb.

«BHyTpeHHHE» (aKTOpHI, BAUIIONINE HA CINIOYEHHOCTD B TPYIINE: CUMIIATHH,
aHTUTIaTUX, UHIU(DPEPEHTHOCTh, acOUMATBHOCTh. «BHemHune» QakTopsl,
OTIPECTISIONINE TICUXOJIOTHUSCKUI KIMMAT B TPYIIIE: JIEJI0Bas permyTaius
¢bupMbl, cTeneHb YAOBIETBOPEHHOCTH paboTOM U OIUlaTol Tpyaa,
MEePCIIEKTUBBI PA3BUTHSI OPTaHU3AINH U TIEPCOHAA.

HpaBcTBeHHble 1IeHHOCTH H  HOpMBbI. @DYHKIMM TPYHIOBBIX HOPM:
peryJsITUBHASI, OI[CHOYHAsI, CAHKIIMOHUPYIOIIAsl, CTA0MIIN3HPYIOIIast.
dopManpHble W HepopMadbHBIE OO0S3aHHOCTH IIEPCOHAJIa OpTraHU3AIUH.
BrecnyxeOHbIE OTHOIICHUS PYKOBOJIUTENS U TIOJYMHEHHBIX. VX BIUsSHUE Ha
xapaktep W 3PbheKTHBHOCTh NPO(ECCHOHATBLHON aKTUBHOCTH WHJIMBHJA,
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IpyMIibl, OOMIHOCTHU Jtojiei. YcnoBus u dakTopsl 3pPEeKTUBHOM rpynmnoBoi
NeSITeIbHOCTH.

JlumepcTBO Kak MpOLIECC, CBSI3aHHBIM C  JAEATENbHOCTBIO Hambosee
ABTOPHUTETHBIX YJICHOB TPYIIIHI (OpraHU3aIuK), 00JaJar0IINX IOPHUITICCKON
u/unn (pakTudeckoit BiaacTeio B rpymnmne. OyHKIMU TUAEpa B OPraHU3AIMH:
dbopMynupoBaHue I1iefiel, BBISBICHHE IyTEH CpPEICTB HX JOCTHIKECHMS,
MOTHUBAIMS, KOOpIUHALKMS, (POPMUPOBAHHE, TOIECP)KAHUE U Pa3BUTHE HOPM
OpPraHU3alMOHHON KYJIbTYPBI.

OcHOBHbBIE KOHIICTILIMY U TEOPUH JIIEPCTBA: 0011ast XapakTepucTuka. Teopus
yept aunepctBa (P. Xayc, O. Jloke, I'. FOxim), noBenenueckue teopun (P.
breiix u Jlx. Moyrton, [Ix. I'pan), curyanmonnas teopust (O. @unnep, I1.
I'epcu u K bnanvapn). HoBble KOHIENIIMU JHIEPCTBA: XapU3MaTHIECKOE
JUJIEPCTBO, TPAHCAKTHOE U TpaHCPOPMALMOHHOE JHIEPCTBO. Momenb
«Iddextusnbii menemxep» (. Konmxep u P. KanyHro): ceH3UTHBHOCTH —
BUJIeHHE (KPEaTUBHOCTh) — KOMMYHHKALIMU — YINpaBIEHUE HMHUDKEM —
JeNIerHpOBaHUE MTOJTHOMOUHNH.

MexaHHu3M pean3aluy JUISPCKOro MOTeHIHAIa MeHeDKepa

Pazgen

5. UMy MeHeIKepa, 3THKA U IICUXO0JIOTUSI MEHeI)KMEeHTa

Tema 5.1. Ctuin
MEHEKMEHTA U
MMHJK MEHEKEpa

[TonsTue ynpasnenueckoro ctuiis. Knaccudukanus ctuneid ynpaBieHUs 10
Bepcun K. JleBuHa: aBTOpUTApHBIA (AMPEKTHBHBIN), IEMOKPATUYECKUN
(koymernanpHbIN), TUOepanbHbii. Kiaccudukamus ctunet mo Bepcuu T.
bolinenna: KOH(QPOHTAIIMOHHBIN, MOJACPKUBAIOIINMA, TEOPETUUCCKUM,
MPAaKTUYECKUH, TIIAHUPYIOLINM, OLIEHUBAIOIIUN, HHTETPUPYIOLINA.
WuauBUayanbHBIM  CTWIb  yNpaBIEHUS: CYObEKTHBIM, OOBEKTHBIA U
MIPEAMETHO-TIPOLIEAYPHBIA MOIXOBI.

Mmumx  1emoBoro dYenoBeka: o0INas XxapakTepucTHKa. buosioruueckue,
ACTETUYECKUE U ITUYECKUE OCHOBBI (DOPMHUPOBAHUS TO3UTUBHOIO JEJIIOBOTO
MMHU/JIKA.

CamMoopranuzanusi ¥ CaMOKOHTpPOJIb — MPEANOCHUIKH 370pOBOro obOpasa
KU3HHU JIEJIOBOTO 4YeNOBEKa. YYeT 3aKOHOMEPHOCTEH (yHKIIMOHHPOBAHUS
opranu3ma. EcTtecTBeHHBIM HHEBHOW pUTM. buoputmbl. CMeHa 4YacOBBIX
nosicoB. CaMoperyJisiiys Kak CpeicTBO IPEOOIEHUS KPU3HCHBIX IIEPUOIOB U
SIBJICHU.

OcreTnyeckas IPUBJIEKATEIbHOCTD JI€JI0BOT0O YEIOBEKA: BHEIIHOCTD, OJIEXK A,
ocanka u mnoxoaka. CTuiab W MoJa Kak OOIECTBEHHBIC SIBICHHUS.
KoncepBaTtusm u MmogepHHu3M, o011ee, 0COOEHHOE M MHAUBHUYaJIbHOE B MOJIE.
Mepa, BKyc, 11e71eco00pa3HOCTh BO BHEIIHEM OOJIMKE JI€JIOBOTO YEJIOBEKa.
Nmux u genoBas penyTaiusi OpraHu3alum.

Tema 5.2. Otuka
ousHeca u
[ICUXOJIOT S
YIpaBJICHUS

DKOHOMUKA U MOpaJjlb, STUKA U OM3HEC: OCHOBHBIE MPOTUBOPEUHUS, TPOOIEMBI
Y HEKOTOpPBIE MOAXO0/IbI K UX PA3PEIICHUIO.

[TonsiTie M OCOOEHHOCTH JEJIOBOTO ATHKETA, OIpeAessieMble TeHAEpPHOI,
BO3PAaCTHOH, THUYECKOH, JOJIKHOCTHOH, CUTYalMOHHO-POJIEBOU
HEOJIHOPOJAHOCTBIO COLMAJBHBIX OOImHOCTe u rpynn. CBeTckue Hu
PETUTHO3HBIC ITUYECKHE HOPMBI.

[TpaBuna mpuBeTcTBUSI, OOpamieHust (MpeACTaBICHUS) U 3HAKOMCTBA. DOPMBI
JIeNI0BOTO oOparieHus. BusuTHbie KapTouku. J{eIoBbIe MOJapKH U CyBEHUPHI.
Yaeble. Opranuzanusi npuema Imnocetuteneil m rocred. Cekperapuar u
CeKpeTaph — HHPOPMAIIMOHHO-OPTaHU3AIMOHHBINA [IEHTP U «IHII0» (PUPMBI.
TenepoHHBIN ATUKET.

KynpTypa BepOanbHBIX, HEBEpOATBHBIX M MHUCHMEHHBIX KOMMYHHKAIUH.
OcHoBHbIE (hopMBI fenoBoro obmeHus (6ecena, COBEIIaHue, IEPETOBOPHI),
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I/ICKYCCTBO X MNOATrOTOBKU HN HpOBGI[eHI/IH. CTpaTeI‘I/IH, TaKTHKa U TCXHHKaA
JIEJI0BOI0 OOIIEHHUS.

Paznen 6. IdpdekTUBHOCTH yIIpaBIeHUNA, HAIMOHAJIbHbIE 0COOCHHOCTH M NMEPCNEeKTHBbI

Pa3BUTUA MECHEIKMEHTA

Tewma 6.1.
OcHOBHBIE
KpUTEPHUH U
(hakTopsI

3¢ heKTHBHOCTH
MEHEIKMEHTa

[Tonsatue «ddexTuBHOCTEY. Buasl 3¢dexTuBHOCTH (MIPOU3BOACTBEHHAS,
(buHaHCOBAs, COIUATIbHASA).

MeTtoasl u3MepeHuss U OueHKH 3()(HEKTHBHOCTH YIIPABICHUS B CHUCTEMax
3aKpBITOTO THIA: «3aTpaTbl — BBIIYCK», pPEHTA0eIbHOCTh KamuTania,
TOBapoOOOPOT, MPOM3BOIAUTEIBHOCTh TPYJAd, PECypcoOOTnaya, KauecTBO
TPYJOBOM KHU3HHU.

MeTtoael u3MepeHuss U OleHKH 3()(HEKTHBHOCTH YIIPABICHUS B CHUCTEMAaX
OTKPBITOTO THMA: (PMHAHCOBBIC MENH (IOXOJ, MPUOBUIb HA HETTO-AKTHUBHI,
npuObUTE HAa OOBIKHOBEHHYIO aKIMI0), KIMEHTCKHWE LEeTH (0N pBIHKA,
MPOIICHT TOBTOPHBIX  OOpaIlleHWH, YHCIO Kajlo0 W  BO3BPATOB),
oTeparioHaIbHbIC TeNU (BpeMsl MCIIONHEHUS 3aKa3a, JUIUTEIhHOCTh IMKIIA
pa3paboTKy MPOaYKTa, 3aTPaThl Ha EAUHUILY MPOIYKIIUH), IPOLIECCHBIE LIETH
(mporieHT paboYMX MECT, YKOMIUIEKTOBAHHBIX 3a CUET COOCTBEHHBIX
pe3epBOB, YHCIO OOYYEHHBIX PAaOOTHUKOB, TIEPHOJ] POTAIMH TIEPCOHAA).
YrpaBieHus: TpoIEeccaMy MO CO3JaHUI0 U HCIOJNB30BAHUIO MPOAYKTOB H
YCIIYT.

3amaun  MeHemxkepa 1O A(O(PEKTUBHOMY ONEPATHBHOMY  YIIPABJICHUIO
opranuzanueil. 3agaun MeHemkepa Mo 3(PPEKTUBHOMY CTPATETHUECKOMY
pa3BuTHIO opranu3zanuu. Pectpykrypusaius u 3pQeKTHBHOCTh OpraHu3alnu.
Mopenb 3 dekTUBHOM OpraHU3aInu.

[Mpodeccnonanvhas pemyranust MeHemKepoB. Pedtunr «Forbesy. PelTuHr
«TOP-1000», mpoekt Accommaruu wMeHemxepoB Poccunm (AMP) u
n3narensckoro noma «Kommepcante». KiroueBsle mapamerpsl: 1) olieHka
npodeccuoHabHOW 3¢ (HEKTUBHOCTH  (ympaBieHYecKas, (QuHaHCOBAs,
KOpIopaTHBHas, KOMMepUecKas, WHHOBAIMOHHAS, conuaabHas
3 PEeKTUBHOCTh KOMITAHWM), 2) OIICHKA JIMYHOW JEJIOBOM peIyTaluu
(Tuaepckast penyTalius, SKCIepTHas peryTalysl, O0IeCTBEHHAs penyTalus).

Tema 6.2.
Mmuoroob6pasue
HAI[MOHAJTLHBIX
Mojelel  (CHCTEM)
YIpaBIICHUS u
MIPOIIECCHI
riio0ann3amun
MHUPOBOM

9KOHOMUKH

TeopeTnko-MeTOI0IOTUYECKHE  OCHOBBI  MEXAyHapoOAHOro  OH3Heca.
Accumumsmus u muddepeHranus HAI[MOHAITLHBIX KYJIbTYD.
UYetsipexdakropHas monens . Xodcerene. Micxoaubie KpUuTeprun THUIOIOTUH
COBPEMEHHBIX KYJIbTYp: AWCTAHIMSA BIACTH, CTENEHb HEONPEeTICHHOCTH,
WHIUBHAYyAIN3M / KOJUIGKTUBU3M, MACKyJIUHHOCTh / (EMHUHUHHOCTb.
OcHOBHBIE napaMeTpsl KJIaccu(uKanuu OpTraHU3aIMOHHOM
(ynpaBnenyeckoi) kyiabTypbl @. Tpomnenaapca — Y. Xamnadnaa-TepHepa:
UEPAPXUYHOCTb / ArajuTapusM, (dopManTn30BaHHOCTH /
He(OpMaIN30BaHHOCTh, OpHUEHTAIMs Ha JIMYHOCTh W OTHOUIEHHS /
OpHMEHTAIUs Ha 337a4il U LEIH.

Teopuss M mnpakTuKa YIOpaBleHUS KaK HAJHALMOHAIBHbBIC SBJICHHUS.
OObeKTUBHBIE U CYOBEKTHBHBIC YCJIOBHUS BO3HUKHOBEHHMS M DPa3BUTHUSA
KPOCCKYJIBTYpHOTO  MeHekMeHTa. CoBpeMeHHble JieMorpaguueckue
TEH/ICHIIMH U TpoOJIeMbl KyJIbTYPHOU amanTanuu padoyei cuibl. PakTopsl,
CIOCOOCTBYIOIINE KYJbTYPHOU ajanTtanuu (KBaIHM(PUIMPOBAHHBIA OTOOD,
paccTaHOBKAa C y4eTOM HAlMOHAJIBHOM M MEXHAIMOHAIBHOW CreU(pHKH,
npenBapuTelibHOe O0ydeHUe, OpUEHTAlMs U MOJJEpPXKKa, TOJIEPAHTHOCTD,
KOHTPOJIb, KKPOCCKYJIBTYPHBII CHHEPreTH3mM»). MakTophl, IPENsSTCTBYIONINE
KyJIbTYpPHOU afantanuu (ITHOLEHTPU3M, CYIIECTBEHHbIE MEKHALMOHAIIbHbIE
paznuusi, 3pPEeKT MapTUHAIU3ALNH).
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MeHEeKMEHT «IO-pycCcKu»: MU(] WM peanbHOCTh? XapaKTepHbIE YepTHI
poccussu (mo P. JI. Jlptowcy): KOJUICKTHBH3M, TIOJO3PUTEIBHOCTh K
WHOCTpaHI]aM, TPUBBIYKA K HEPAaBHOMEPHBIM TeMIlaM paboTam, ymopcTBO,
neccuMu3M. «IloJ0XKUTEeNbHbIE» U «OTPHUILATEIbHBIE» KadeCTBA POCCHUSH
(Bepcuss AWM. KoueTkoBoif): a) TemioTa U BPOXKICHHOE IPYKETIOOHE,
MPOCTOTa B OOIIEHHH, TEPIICHUE, OCTOPOKHOCTh, YIIOPCTBO; 0) MACCUBHOCTH
(amaTtus), KOppyHuusi, NPEHEOPEKUTETbHOE OTHOIIEHHE K 3aKOHaM,
OTKPOBEHHOCTb TOJILKO Ha€IUHE IPYT C JPYroM, HeJoBepre K OPUIIHATEHBIM
HOBOCTSIM U JIOBEPHE K CIIyXaM.

BHemHeskoHOMHYECKU TOTEHITMAT COBPEMEHHOW POCCHUHCKOW (DUpMBI:
peopraHu3aiusi CTapblX CBS3€d U PBIHKOB, COpPa3MEPHBIA 3KCHOPT,
BCTpaMBaHHE B TEXHOJIOTMYECKUE LEMOYKH HHOMUPM, HCIOIb30BaHHE
KOHKYPEHTHBIX  MPEUMYIIECTB, TOCYJAaPCTBEHHbIX M  PETHOHAIBHBIX
BO3MOKHOCTEM.

OcobGennoctu ympasinenuss MHK u opranmzaiuu Ou3Heca B HEKOTOPBIX
CTpaHax U pernoHax Mupa. @akTopbl pa3BUTHS OPraHU3AIMOHHON KYJIbTYpHI
MYJIbTUHAIIMOHAILHOW KOMIIAHUU: «BHYTPEHHHE» (OTHOLICHHE K MPUPOJIE,
OTHOIICHWE KO BPEMEHH, B3aMMOOTHOIICHHS WHAWBHIA U OOIIECTBA, S3BIK,
ObITOBBIC YCIIOBUS, NHINA, OJEXKAAa, HCKYCCTBO, MOpallb, PEIUTHs) HU
«BHEIIHUE»  (PKOHOMHKA, (HUHAHCHI, TMOJHWTHKA, TMPABO, BOEHHOE
COTPYAHUYECTRO).

OcobeHHocTy ynpaBieHus yenoBedeckuMu pecypcamu B MHK: BHemnuit u
BHYTPEHHUN pEKpYyTHHI, J€JoBas Kapbepa M pOTalUs, COKpalleHHEe Hu
yBOJbHeHHE TmepcoHana. [Ipobmembl  (GopMUpOBaHMS U pa3BUTHA
OpraHU3aIMOHHON KYJBTYPhl MEXIyHapoaHoW (Gupmbl. Mojenb pa3BHTHS
MO3UTUBHOTO OTHONICHUS PAa0OTHHUKA K OpPTaHU3alUU «OJIarOHAJE)KHOCTh —
JIOSUTBHOCTD — MPUBEPIKEHHOCTHY.

OmnbiT oTOOpa, 3amemieHuss U pas3Butus nepconana B MHK (na mpumepe
rocynapctB FOro-Bocrounoit A3um u JlatuHckoir AMEpUKH). AKTyallbHBIE
mpoOJieMbl yIpaBIeHUS dYeloBeYeCKMMH pecypcamu B crpanax CHI wu
bantun.

Crparernueckue Nmoaxojabl K Ha3HAYEHUIO PYKOBOAUTENEH: 3THOLIEHTPU3M,
MOJIMLEHTPU3M, T€OLICHTPU3M, peruoueHTpu3M. OOBEKTUBHBIN XapakTep U
HeoOpaTHUMOCTh MPOIlecca UHTETPAIIMH XO3SICTB, PHIHKOB, OJUTHYECKUX U
SKOHOMMYECKUX cucTeM. DUHAHCOBO-3KOHOMHUYECKHE ACHEKThl YIPOUYECHHUS
MHTETPALIMOHHBIX  CBsi3ed. Pa3BuTHE MEXIyHApOAHOM TOJUTHUKH U
MOJINTUYECKUX HHCTUTYTOB.

AHanmu3 r100abHON WHTETpaly C MO3WIUN BBDKMBAHHS YEJIOBEUECTBA,
SKOHOMHUYECKOH  A(ddexkTuBHOCTH U 1enecooOpa3HocTd.  PazButue
HallMOHAJIBHOM KYJBTYpbl C MO3ULUA TOCYAApPCTBEHHOTO MEHEKMEHTA.
Matemaruzanusi 000OIIEHHBIX MPHU3HAKOB MEHEIXKMEHTAa B HACTOSALIEM U
Oyaymiem.
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6. CTpyKTypa AUCHMILUIMHBI 10 TEMaM € YKa3aHHEM OTBeeHHOI0 HA HUX KOJIHYeCcTBa
aKaJeMH4YeCKNX YaCOB M BUJ0B y4eOHbIX 3aHATHI

Ounas ¢popma o0ydeHuUs1

Ne HaunmeHoBaHue KonrtakTHas padora, yac. | Camocrositens | Bcero,
n/n pa3aesioB 3ansaTus CemuHapsbl Hasi pa0ora, qac.
AUCHMIIHHBI JIEKIIUOHHOT0 yac.
THIIA
1. | Ucropus ynpaBieHuecKoi 4 4 14 22
MBICITU
2. | Teopus u METOIONOTHS 4 4 14 22
MEHEIKMEHTA
3. | OcHOBHBIE HYHKIIUU 4 4 15 23
MEHEIKMEHTa
4. | ®opmanpHbIe U 4 4 15 23
HeopManbHBIC
OTHOILICHHS B
OpraHu3aIuu
5. | Umumx menemxkepa, 6 6 15 27
STUKA U TICUXOJIOTHS
MEHEDKMEHTa
6. | DddexkTuBHOCTH 6 6 15 27
yIpaBleHus,
HallMOHAJIbHbIC
0COOEHHOCTH U
MEPCIIEKTUBBI PA3BUTHS
MEHEDKMEHTa
UTOI'O: 28 28 88 144
OuHo-3204Has popma 00yueHus
Ne HaunmeHoBaHue KonrtakTHas padora, yac. | Camocrositens | Bcero,
n/n pa3aesioB 3ansaTus CeMmuHapbi Hast pa0ora, qac.
AUCHMIIHHBI JIEKIMOHHOI'0 yac.
THOA
1. | Uctopus ynpaBieHUECKOM 2 - 20 22
MBICIIH
2. | Teopus u MeToAOIOTHS 2 - 20 22
MEHEDKMEHTa
3. | OcHoBHBIE PyHKIIUH 2 1 22 25
MEHEDKMEHTa
4, | ®opmManbHbBIE U 2 1 22 25
HeopMaIbHbIE
OTHOUICHHUS B
OpraHu3aIu
5. | Umumx MeHemkepa, 2 1 22 25
3THUKA U TICUXOJIOTHS
MEHEIKMEHTA
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6. | DddexkTuBHOCTH 2 1 22 25
yIpaBJICHUS,
HaIlMOHAJIbHEIC
0COOCHHOCTH U
MEPCIICKTUBBI PA3BUTHS
MEHE[PKMEHTA

UTOI'O: 12 4 128 144

7. IlepevyeHb y4eOHO-METOAMYECKOT0 0O0ecnevyeHHus 1JIsl CAMOCTOSATeIbHOM PadoThI
o0yyaromuxcs Mo JUCHUIIIHHE

CamocrodrenbHas padoTa sIBJISI€TCSI OJHUM M3 OCHOBHBIX BHI0B YU4€OHOH I€ATEIBHOCTH,
COCTaBHOM YacThIO Y4eOHOI0 Mpoliecca U UMEeT CBOEH IIeNbI0: TIy0OKOe YCBOGHHE MaTepuana
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATypoOi, PEKOMEHIOBAHHOM IIPENOAABATENIEM, YMEHHME HAWTH HYKHBIM MaTepual H
CaMOCTOSITEJIBHO  €r0  HCIOJIB30BAaTh, BOCIHUTAHME BBICOKOM TBOPYECKOM AKTUBHOCTH,
WHULMATUBBL, TPUBBIYKM K IIOCTOSSHHOMY COBEpPILICHCTBOBAHMIO CBOMX 3HAaHHUM, K
LEJICYyCTPEMIICHHOMY HayYHOMY ITIOUCKY.

KoHTponb caMocTOsTETbHONH pabOThI, SBIAETCS BaKHOW COCTAaBIIAIONICH TEKYyIIEro
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIACTCS MPEMNOAABATEIEM BO BPEMs 3aHATHH JIEKIIMOHHOTO U
CEeMHMHAPCKOT0 TUIIOB M 00ECIIeYMBaeT OLIEHUBAHUE X0a OCBOCHUS U3Y4aeMOU JUCIUTUINHBL

BOHpOCbI AJIA CaMOCTOATEC/IbHOI'0 M3YUYCHU S

OcHOBHBIE UI€aJIbl EBPOIIENCKOM KYJIBTYpPbl CPEAHEBEKOBBSI.

Ponpb xpuctuancTBa B pa3BUTHH MUPOBOU KYJIbTYPBHI.

CyIHOCTh U HCTOPUYECKOE 3HAUEHUE YETBEPTOM YIIPABICHUECKON PEBOIIOIUH.
OcobeHHoCTH pa3BUTHS OOIIECTBEHHON MbICH B AHTIIMU, Dpadiuu u [ 'epmaHun.
OcHOBHBIE KOHIICTIIIUY JTHIEPCTBA, X POJIb M 3HAYCHHE B COBPEMEHHOM MEHEKMEHTE.
[Tonsitne cucrembl. COBpEMEHHBIM MUP KaK €IUHCTBO OMOJIOTHYECKOM, COIMAIBHON U
TEXHUYECKOM MOJCUCTEM.

7. OcobeHHOCTH HYHKIIMOHUPOBAHUS COITUATBHBIX CUCTEM (OpraHU3aIIHN ).

8. Cucrtema MeTo/10B YIIpaBICHHs COBPEMEHHOI OpraHu3anuei.

9. Buemnss cpea opraHu3aiyu; 001Iast XxapakTepUCTHKA.

10. daxTopbl MUKPOCPE/IBI: KIIMEHTHI, TOCTABIIUKH, TOCPETHUKH, KOHKYPEHTEHI.

11. dakrTopsl Makpocpenbl: reorpaduyecKoe MOJIOKEHNE, IKOHOMUKA U KOHBIOHKTYpa
pBIHKA, JeMorpadudueckas CHUTyalus, 3aKOHOJIATENbCTBO, HAYYHBIH TIOTEHIIMAN, SKOJOTHSI,
MOpaJb, PEJIUTHUSI.

12. OCHOBBI TAKTHYECKOTO TUIAHUPOBAHUSL.

13. AnbpTepHaTHBHBIE CIOCOOBI M CpPEIACTBA JOCTHXKCHHS CTPATETHUYCCKUX IICJICH
OpTaHHU3aIIH.

14. CrpaTternueckue u TaKTHIECKHE TIIaHBI B MeHeDKMeHTe X XI Beka.

15. TlonsTHE YyIIPaBIEHYECKOTO PELICHNUS.

16. TpeGoBaHus K yNpaBIEHYECKUM PEIICHUSIM.

17. Knaccudukaius ynpaBieHYeCKHX peLIeHUH.

18. Kpurepuu u MeTO/Ibl OLIEHKU yNPaBICHUECKUX CUTYaIUH.

19. DKOHOMHKO-MATEeMAaTUYECKOE 0OOCHOBAHHE YIIPABICHYCCKIX PEIICHUH.

20. ITapTHEpCcTBO Kak MPU3HAK COBPEMEHHOTO MEHEIKMEHTA.

21. TIpobnembl BHEAPEHUS MAPTUCUTIATUBHBIX CUCTEM YIIPABICHUSI.

22. Opranm3aniioHHas (KOpIopaTHBHAsA) KyJlIbTypa NPEINPHUATANA KaK TMPEINOCHIIKA
pa3BUTHS MHIUBUA, IEPCOHANA U OOIIECTBA B LIEJIOM.

SourwdE
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IIpumepHbie TeMbl pedepaToB (IOKJIAI0B)

1. Biactp Kak BaXHEHUIINIA aTpUOYT OpraHu3aIiy.

2. AxTyainbHble TPOOJIEMBbI BIACTHBIX OTHOILIEHUH B cOBpeMeHHOH Poccun.

3. BO3MOXHOCTH CHCTEMHOr0 aHajiK3a MO CHITHIO MPOTUBOPEUUi B pa3IU4HbIX cdepax
0O0IIeCTBEHHOH JKU3HHU.

4. TloHsiTHE MICUXOJIOTUYECKOTO KIIMMATa.

5. PykoBozCTBO M TUAEPCTBO.

6. KoonepaTuBHOCTH U KOJJIEKTUBU3M.

7. Ctaguu pa3BUTHS MalblX Tpymi: (GopMHpOBaHHE — OpOXKEHHE — HOPMHPOBAHHUE —
NEeSITEIbHOCTD.

8. HpaBcTBeHHbIE IEGHHOCTH U HOPMBI.

9. OyHKIIMM TPYNIOBBIX HOPM: pEryJsTHBHas, OLEHOYHAs, CAHKIUOHHUPYIOIIAs,
CTa0MIIM3UPYIOLIAsl.

10. nauBuayasibHBIA CTHIIb YIIPABIEHUS: CYOBEKTHBIA, OOBEKTHBIM W MPEAMETHO-
IpOIEeTypHBIN TTOAXOIBI.

11. Wmumpk nemoBoro deaoBeka: o0Imas XxapakTepruCTHKa.

12. Bbuonormyeckue, 3CTETUYECKUE U ITUYECKHE OCHOBHI (DOPMUPOBAHMS MO3UTHBHOTO
JIEJIOBOTO UMHJIXKA.

13. TlonsTHE N OCOOEHHOCTH AETIOBOTO STHKETA, OIpeesieMble TeHIEPHOI, BO3PACTHOMH,
STHUYECKOM, JOHKHOCTHOHN, CUTYaIIMOHHO-POJIEBON HEOTHOPOTHOCTHIO COITUATBHBIX OOITHOCTEH
Y TPYIIIL.

14. CBerckue ¥ peENIWTHO3HBIE S3THYECKHE HOPMBL [IpodeccronHanbHas pemyTanus
MEHEIKEPOB.

15. Peiitunr «Forbes.

16. Peiitunr «TOP-1000», npoekt Accouumarnuu MeHemxkepoB Poccun (AMP) u
uzzaTenbekoro qoma «KomMmepcaHTsby.

17. 3anaum menemxkepa no 3pPEeKTUBHOMY ONEPaTUBHOMY YIIPABICHUIO OpraHU3aluei.

18. 3amaum meHemkepa 1Mo 3GpHEeKTUBHOMY CTPATErHIECKOMY Pa3BUTHIO OpTraHU3aIiH.

19. Pectpykrypusanus u 3p(HeKTHBHOCTH OPraHU3aIHH.

20. Moaenb 3 PeKTUBHOM OpraHU3aIuy.

Pacnpenesienne caMoCTOSITEIbHOH PadoThI

Bunpl, popmbl 1 00bEMBI CaMOCTOATENBHONW paOOTHI CTYACHTOB MPU W3YYEHUU aHHOM
TUCITUTLIMHBI ONIPEIENISIFOTCS €€ COJIepPIKaHueM U OTPaKEHBI B CIISYIOIICH Ta0uIle:

Oo6bem
CaMOCTOSTEIbHOMN
Ne HaunmenoBanue rem padoThI
wn (pa3nenoB) Bua camocrosiTeibHOH padoThI ouHas OYHO-
AUCIHUTITHHBI dbopma 3a04Has
o0yJeHus dbopma
o0y4eHus
1. | Ucropus N3y4yeHne pekoOMEeH10BaHHOU 14 20
yIpaBlIeHYECKOM JUTEpaTyphl, MOATOTOBKA K
MBICITH CEMHUHApPCKHUM 3aHSTHSI,
Harnucanue pedepaTon
(moKIa10B)
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Teopust u N3y4yeHne pekoMEeH10BaHHOU 14 20
METOJI0JIOTUSI JUTEepaTyphl, MOATOTOBKA K
MEHEKMEHTA CEMHUHApPCKHUM 3aHSTHSI,
Harnucanue pedepaTon
(moKIaI0B)
OcHoBHble pyHKIIMKM | M3ydyeHre peKOMEHI0BaHHOU 15 22
MEHEKMEHTA TUTEPATyPhI, TOATOTOBKA K
CEMHHApPCKUM 3aHSTHS,
HamucaHue pedeparon
(mOoKIIaT0B)
dopmalibHbIE U N3y4yeHne pekoMeH10BaHHOU 15 22
HedopMabHbIE JUTEpaTyphl, MOATOTOBKA K
OTHOIIICHHUS B CEMHUHAPCKHUM 3aHSTHSI,
OpraHu3au HamnucaHue pedeparoB
(moKIa10B)
Nmvux menemxepa, | M3ydeHue pekoMeHI0BaHHOM 15 22
9THKA U IICUXOJIOTUS | JINTEPATYPHI, MOATOTOBKA K
MEHEIKMEHTA CEMHUHApCKUM 3aHSTHS,
HamucaHue pedeparon
(moKIIa0B)
D¢ dexkTuBHOCTH N3y4yeHne pekoMEeH10BaHHOU 15 22
yIpaBlieHus, JUTEepaTyphl, MOATOTOBKA K
HAI[MOHAIILHBIC CEMHUHApPCKHUM 3aHSTHSI,
0COOEHHOCTH 1 Harnucanue pedepaTon
MEPCIIEKTUBBI (moxIanoB)
pa3BUTHUS
MEHEKMEHTA
UTOrO: 88 128

8. IlepeyeHb BONPOCOB ¥ THNOBbIE 32/1aHHUA A5 MOATOTOBKH K 3a4eTy C OLleHKOii
8.1. IlepeyeHb BONPOCOB /151 MOATOTOBKH K 32a4€Ty C OLeHKOM

. MarepuaibHble, TyXOBHBIC U COIIMATIbHBIE OCHOBBI YIIPABICHYECKOH 1A TEIbHOCTH.
. IlepBast ynpaBiieHuecKasi peBOJIOIUS: TEHE3HC, COJIepKaHne, HCTOPUUECKAst POJIb.

. Bropas ynpaBieH4yeckast peBOIIOIHMS: TeHE3HC, COACPIKaHUE, UCTOPUYECKAst POJIb.

. TpeTbs ynpaBieHuecKasi pEBOJIIOLINS: TEHE3UC, COACPKAHKIE, UCTOPUUECKAs POJIb.

. UeTtBépTas ynpasieHdecKast peBOIIONHS: TeHE3HC, COACPIKaHUE, HCTOPUUYECKAs! POJIb.
. [IsTas ynpaBieHueckas peBOJIOLUS: T€HE3UC, COAEPKAHHUE, UCTOPUUECKAs! POJIb.

. Hlecras ynpaBneHuecKasi peBOJIIOLUS: TEHE3UC, COJIEpPKAHUE, HCTOPUIECKast POJIb.

. Oprann3zanroHHo-yIpaBiieHueckas konueniusa @.Y. Teinopa.

. OpranuzannoHHo-ynpasieHueckas konuenuusa A. daions.

0. OpranmuzannoHHO-yIIpaBiaeH4YecKas koHmenius M. Bebepa.

11. OpranusanuonHo-ynpasieHueckas koHuenuus JI. I'stonuka u JI. YpBuka.

12. OpranuzanmoHHO-yIpaBIeHUYeCcKas KoHIenums O. Mbaifo.

13. OpranuszanuoHHo-ympasieHdeckas konuenmus /. Makl 'peropa.

14. Opranun3zannonHo-ymnpasieHueckas konuenuus K. JleBuna.

15. OpranuzanuoHHo-yIpaBieH4yeckas konuenmus T. boiinemnna.

16. llIkosa moBeIeHYECKUX HAYK B YIIPABJICHUM: TEOPUS U MPAKTUKA.

17. CuctemHBII TOAXO B YIPABIEHUU: TEOPUS U NTPAKTUKA.

18. CuryaTuBHBIN (CUTYalIMOHHBIN) TIOJIXO/T B YIIPABJICHUH: TCOPHUS U MTPAKTHKA.

P O 0030 DNk WP
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19.
20.
21.
22,
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

CraHoBI€HHE U pa3BUTHE OPTraHU3alMOHHO-YITPABICHUYECKON MbICIu B Poccum.
MeHemKMEHT B CUCTEME COBPEMEHHOTO HAy4YHOT'O 3HAHUSI.

MeTto0510rHYeCcCKre OCHOBBI COBPEMEHHOTO MEHEKMEHTA: 00111asi XapaKTepUCTHKA.
Cucrema 3aKOHOB OpraHU3alUU: 00Iast XapaKTEPUCTHKA.

OcHoBoIONIararoIIMe 3aKOHbI OPTaHU3alMK: 001asi XapaKTepPUCTHKA.

3aKOHBI BTOPOTO YPOBHS: 0011asi XapaKTePUCTUKA.

3aKOHBI COIMATILHON OpraHU3aIMK: 00Iast XapaKTepUCTHKA.

[TpuHIHIB OpraHu3auy: 001Ias XapaKTePUCTHUKA.

@opMHUpOBaHNE OPraHNU3alMOHHON CTPYKTYPbI YIIPABIEHUS: OCHOBHBIE MOJIXO/IBI.
dopMHUpOBaHUE OPTAHU3AIMOHHON CTPYKTYPHI YIIPABJICHUS: OCHOBHBIE (DAKTOPHI.
JInHeliHas cTpyKTypa ynpaBiIeHUs: CyIIHOCTb, JOCTOMHCTBA U HEJOCTATKHU.
OyHKIMOHATBHAS CTPYKTYpa YIPABICHHUS: CYLITHOCTb, IOCTOMHCTBA U HETOCTATKH.
JIuBHU3MOHANIBHAS CTPYKTYpa YIIPABIEHUS: CYIIHOCTh, TOCTOMHCTBA U HETOCTATKH.
MarpuuHas CTpyKTypa yIpaBieHUs: CYIIHOCTb, TOCTOMHCTBA U HETOCTATKH.
CereBas CTpyKTypa yNpaBJICHHUS: CYIIHOCTh, JOCTOMHCTBA U HEJJOCTATKHU.
['mobanpHas CTPYKTypa YIPaBJICHUS: CYIIIHOCTh, TOCTOMHCTBA U HEJOCTATKH.
Komannnelit moaxoa B yrpaBieHuU. MHOTOGYHKIIMOHATBLHBIE KOMaH/IbI.
Crparernueckoe 1 TAKTUYECKOE TIAHUPOBAHUE. «JlepeBo» U «IyKOBULA) LIETIEH.
Paspabotka cTpareruu Ha KoprnopaTtuBHOM ypoBHe. Marpuiia BKI™ (BCG).
PEST-ananu3: cymHocTs, cienuuKka 1 MpUKIaJHOe 3HAYCHHUE.

SWOT-ananu3: cymHoCTb, crieniuduka u IpuKIaJHOE 3HAYCHHE.

Pa3paboTka ynpaBieHYeCKOro pelieHus: OCHOBHBIE STAIbl U IPOIEAYPHI.
[IpuHsATHE yIpaBIeHUYECKOr0O PEIIEHNs: OCHOBHBIE 3TAIbI U MTPOLIETYPBHI.
CtuMynupoBaHHE U MOTUBALIUS KaK (YHKITUH YIIPABICHUS: 00IIas XapaKTepUCTHKA.
Teopust MoTuBanu A. Macioy: CyIiHOCTh U MPAKTUYECKOE 3HAUCHUE.

Teopust motuBaiuu K. Anbnepdepa: CynHocTh U IPaKTHIECKOE 3HAYCHHUE.
Teopust MoTuBanuu . MakKiennanaa: CyniHOCTb U MPAKTUYECKOE 3HAUYCHHUE.
Teopust motuBaruu @. 'eprdepra: cymHOCTh M MPAKTHYECKOE 3HAUCHUE.
Teopus oxuAaHUSA: CYIIHOCTh U IPAKTUYECKOE 3HAYEHUE.

Teopus MOCTaHOBKH Li€JIeH: CYIIHOCTh U MPAKTUUECKOE 3HAUCHHE.

Teopus cipaBeJIMBOCTH (PaBEHCTBA): CYIIHOCTh U MPAKTUYECKOE 3HAYCHHE.
Teopus nogkperneHus MOTUBA: CYIIIHOCTh U MPaKTUYECKOE 3HAUCHHE.

KoHnTposb kak GyHKIUS MEHEIKMEHTA: CYIIHOCTh, BU/IbI, IPOLIETYPHI.
Juanexktrka popMalbHBIX U HEPOPMATBHBIX OTHOIICHHA B OpraHU3aIiH.
JlerutrMHas BJacTh: CyIIHOCTh U OCOOEHHOCTH peau3aliu.

[ToompurenpHas BIACTh: CYITHOCTh U OCOOCHHOCTH PeaTM3allHH.
[TpunyauTenpHas BIacTh: CYIIHOCTh U OCOOEHHOCTH peaau3aliu.
Pemnpe3enTaTrBHAas BIACTh: CYITHOCTh U OCOOCHHOCTH pEaTU3aIIHH.

PecypcHas Bi1acTh: CyIIHOCTh U OCOOEHHOCTH peaTn3aluu.

WNudopmanroHHas BIacTh: CYIIHOCTh U OCOOCHHOCTH peaH3aliH.

DKcrepTHas BIACTh: CYIIHOCTh U OCOOCHHOCTH pean3alii.

PedepenTnast (xapu3marndeckas) BIaCTh: CYIIHOCTh U OCOOCHHOCTH peaTH3aIlHH.
PanmonanpHas BJIacTh: CyIIHOCTh M OCOOEHHOCTH pealn3aluu.

Brnactb cBsizeii: CyIIHOCTD U OCOOCHHOCTH peaTH3aliu.

[Tonstue «manas rpynna». Kinaccudukaius Manbix Tpyriil.
CouunanbHO-TICUXO0JIOTUYECKUE XapAKTEPUCTUKU MAJION TPYMIIBL.

OcHOBHBIE 3TaIlbl U MIPOOJIEMbI PA3BUTHSI MaJIOW IPYTIIIHL.

JlupepcTBO Kak ynpaBieHUeCKUi (HeHOMEH: OCHOBHBIE TIOXObI U TPOOIEMBI.
NHTepakTUBHO-CUTYaTUBHAs KOHUENIUS JTUIEPCTBA.

Teopun TUAEPCKUX YEPT: KPUTUUECKUN aHAIIU3.

[ToBeneH4yeckre TEOPUU JTUACPCTBA: KPUTUUECKUN aHAIIN3.

CutyalMOHHbIE TEOPUU JIMIEPCTBA: KPUTHUECKUIN aHAIH3.
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71. KoHuenuuu Xxapu3MaTu4eckoro JUAEPCTBA: CYUTHOCTh U MPAKTUYECKOE 3HAUCHUE.

72. KoHIIeNIUHN TPAaHCAKTHOTO M TPaHC(HOPMAIIMOHHOTO JIUIEPCTBA: CYIIHOCTh, 3HAUCHHE.

73. Moaenb «2ddexktuBubiii MmeHemkep» (. Konmxkep — P. Kanynro) u cneruduka eé
peanu3anyy Ha BHyTpU(GUPMEHHOM ypOBHE.

74. OCHOBHbIE CTUJIM YIIPABIECHUS U UHIWBUIyaJIbHBIM CTUIIb MEHEKEpa.

75. ®UHAHCOBO-?KOHOMHYECKHE METOBI YIIPABICHHUS: TPOOIEeMBbI 3P PEKTHBHOCTH.

76. AIMUHUCTPATUBHO-TIPABOBBIC METObI YIIPABICHUS: TPOOIeMbI 3PHEKTHBHOCTH.

77. ConnanbHO-TICUXOJIOTHYECKUE METO/IbI YIIPaBIICHU: IPOOIIeMbl 3PPEKTUBHOCTH.

78. IMu1K 1€7I0BOTO YeNIOBEKa: CYIIHOCTh, OCHOBHBIE 3JIEMEHTHI, 3HAUCHUE.

79. llenoBas penyTauus GUPMBL: CyITHOCTh, OCHOBHBIE 3JIEMEHTBI, 3HaUCHUE.

80. KomMyHUKallMM B MEHEIDKMEHTE: 3JIEMEHTBl CTPYKTYpPbI U (DaKTOPbI, BIUAIOIINE Ha
KOMMYHUKATUBHBIHN IPOLECC.

81. KomMmyHUKalMy B MEHEI)KMEHTE: OCHOBHBIE TUIIBL, BUJBI U CIIOCOOBI ONTUMU3ALIUY.

82. BepbanbHble KOMMYHUKALMU: CYIIIHOCTh, BUJIBI, CTIEHU(UKA.

83. HeBepOanbHbIe KOMMYHHKAIIUU: CYIITHOCTD, BUJIBI, CICIIU(UKA.

84. [lucrMeHHbIe KOMMYHUKAIIUH: CYITHOCTh, BU/bI, CTICU(UKA.

85. DTuka 6u3Heca U ynpaBlICHUS: TEOPHUS U TIPAKTHKA.

86. JlenoBoii 3TUKET: CYIIHOCTh, OCHOBHBIE IIPAaBUJIA U TIPUEMBI.

87. Oprann3anoHHbIe KOH(QIMKTHI: CYIITHOCTh U CTPYKTYPHBIC SJICMEHTHI.

88. Opranu3zanroHHble KOH(IUKTH: OCHOBHBIE TPUYMHBI U 0COOCHHOCTH MPOTEKAHHMSL.

89. OcHOBHBIE CIOCOOBI U MPOIIEAYPHI pa3pernicHus] KOHOIUKTHBIX CUTYaIIHH.

90. [lesaTenbHOCTh MEHEKepa 10 MPEAYNPEKICHUIO U KOH(PJIMKTOB B OpraHU3alUH.

91. D dekTUBHOCTH YIPaBIEHUS: CYIITHOCTh, OCHOBHBIC KPUTEPHH U ITOKA3aTEIH.

92. YnpaBieHus nporeccamMmu 1o CO3AaHuI0 U UCIOJIB30BAaHUIO MTPOAYKTOB U YCIYT.

93. Ananu3 HalMOHAJIBHBIX U PETHUOHAIBHBIX 0coOeHHOCTeH ynpaBnenus: [ CD-moaxo.

94. Mopenb opranu3aioHHoN KyneTypsl I'. Xodcrene: Teopus v MpaKkTUKA.

95. Monens opranu3alioHHON KyJaeTypbl @. TpommneHaapca: TeOpus U IpaKTHKa.

96. MHoroo6pa3zue MoJieneil COBpeMEHHOTO MEHEIKMEHTA: aMEPUKAHCKHH OTIBIT.

97. Muoroobpasue Mojieneil COBpeMEHHOT'O MEHEPKMEHTA: SITTOHCKUH OTIBIT.

98. MHoroo6pa3ue Mojieneil COBPeMEHHOTO MEHEIKMEHTA: €BPOTICHCKUI OIIBIT.

99. Muoroobpasue Mojieieii COBpeMEHHOTO MEHEPKMEHTA: POCCUHUCKUI OIIBIT.

100. MHoroob6pasue Moieieit COBpeMeHHOT0 MeHekMeHTa: onblT CHIT

8.2. TunoBwbIe 3axaHus IJA OLEHKH 3HAHUMA

1. OcHoBHBIMHU (paKkTOPAMU (CHJIAMH) BHYTPEHHEH Cpeibl OPraHu3aliu siBJISIIOTCS
1) moCTaBIIUKY, TIOCPEIHUKY, KIIMEHTHI, KOHKYPEHTHI U JIp.;

2) MeHeIDKepbl, epCOHall, OpraHU3allMOHHAs KyJIbTYpa U JIp.;

3) rocyaapctBo, peinok, CMU, 11epkoBs 1 ap.;

4) moau, GpuHAHCH, HPOPMAIIMOHHO-TEXHOJIOTHUECKHE U MAaTePHATbHBIC PECYPCHI.

2. OCHOBHBIMH KOHUENMIUSIMH Pa3BUTHS OPTaHU3ALMH SABJISIOTCS
MMpOU3BOJACTBCHHAA, (bI/IHaHCOBa}I, colualibHasd,

1) aBTOpHUTapHas, IeMOKpaTHUYeCKast, THOepatbHasi;

2) SKOHOMHYECKasl, JeMorpaduueckasi, MOPaIbHO-TICUXOJIOTUICCKAS;
3) crpareruueckasi, TAKTUYECKasi, OIEPaTHBHAS.

3. SWOT-anajau3 npeamnosaraeTr uccjael0BaHue, COOTBETCTBEHHO:
1) cuabHBIX U CIIAOBIX CTOPOH, BO3MOXKHOCTEH U yrpo3;
2) CHIBHBIX M CIIA0BIX CTOPOH, YIPO3 U BO3MOXKHOCTEH;
3) cnabbIX U CWIIBHBIX CTOPOH, YIPO3 U BO3MOKHOCTEH;
4) cmabbIX U CHIBLHBIX CTOPOH, BO3MOKHOCTEH M yIPO3.
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8.3.TunoBoe 3aJaHue 1/l OLEHKH YMEHHUIi

B knure «llomyisipHbIii MEHEIKMEHT» €€ aBTOP yTBEP:KAAeT, 4TO OJHA M3 TJIABHBIX
po0JIEM POCCHSIH 3aKII0YAETCs HE TOIBKO «B TOM, YTO OHM O€IIHBI B OOorareuiiell cTpaHe Mupa.
MHorue U3 HEX He CUMTAIOT cebst OeHAKaMU. Beab pAoM ecTh Te, KOTOPBIE KUBYT EIIE XyKen?.

B uem Bul coznacnul ¢ yKa3aHHbIM «OUAZHO30M), a4 6 Yem Hem?

Kak ¢hakm coyuanvrozo paccioenus u Kpaitne HU3KuUX 00X0006 3HAYUMETbHOU uacmu
POCCUAH CKA3bI8AEMCA HA OMHOUIEHUU MEHEOHCEPOB BbICULE20, CPEOHE20 U HUZULE20 YPOBHEN
K ceoum noouunennvim? Ilpueeoume 2-3 npumepa.

8.4. Tumnosoe 3aJaHMue 1Jid OICHKHA HABbBIKOB

B 0030pe, nposenenHoMm Renaissance Worldwide u xxypnanom CFO Magazine cpenu 200
KPYMHEHUIINX 3aMaJHbIX KOMIAHUH, yAaJ0Ch BBIIBUTH CIEAYIOIINE HEAOCTATKU TPATUIIMOHHBIX
CUCTEM OLICHKU Bq)(beKTI/IBHOCTI/I ACATCIIbHOCTHU KOMIIaHUH: BUIACHUC W CTpPATCTHUA HC
obecreunBarOT PyKoBOJICTBAa K nelicTBuio. Menee 40% MeHemKepoB cpeaHero 3BeHa U 5%
COTPYAHHUKOB OoJiee HM3KOTO YPOBHS YETKO IMOHHMMAIOT BUJCHHWE W JEHCTBYIOT Ha OCHOBE
CTpaTeru, a 3a/la4u, JOCTHKEHUS U MHUIIMATUBBI COTPYJHUKOB HE CBSI3aHbI co cTparerueil. Kax
IPaBUJIO, OHU YCTAHABJIMBAIOTCS B COOTBETCTBUU C TO0BBIM (PMHAHCOBBIM IIIaHOM. Tonbko 50%
BBICIINX pykKoBoautenen, 20% meHemxepoB cpenHero ypoBHs U 10% cOTpyIHHKOB HM3LIETO
YPOBHA OCYHICCTBIISIIOT CBOU I[CﬁCTBHH " UCIOJIB3YIOT CUCTCMBI MMOOIIPCHUA, OPpUCHTUPOBAHHLIC
Ha MCIOJIHEHUE CTPATETHH.

Kakum oo0pazom cnedyem usMeHumv cucmemy CHUMYIUPOGAHUA COMPYOHUKOS
npeonpuamus, umoodvl oOHA Oblld OPUEHMUPOBAHA HA Peanu3auuil0  CMpameuu
npeonpuamua? Kakue nokazamenu npemupoeanus u oOpyzue CHMUMYIbL  OO0JHCHBL
HPUCYMICMEO8AMb 6 MAKOU RNPOpaMMe CHUMYIAUPOSAHUA COMPYOHUKOE 20CHUHUYHO20
npeonpuamua?

9. IlepeyeHb OCHOBHOI U 1ONMOJHUTEIHHON Y4eOHOI TUTEpPATYPhI, HEOOXOAUMOI 1151
OCBOCHHS TUCHHUIIHHBI

9.1. OcHoBHas JuTEepaTypa

1. Macnoga, E. JI. Menemxment : yueOnuk / E. JI. MacnoBa. — 3-e¢ u3a. — Mocksa :
HamxoB u K°, 2022. — 332 c. : wn., Tabn. — (YueOHble u3nanus sl O0akaiaBpoB). — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=684392

2. MenemxkMmeHT : yueOHuk misa By30B / FO. B. Ky3nenos [u ap.] ; mox pemaknueii FO. B.
Ky3znenoBa. — Mocksa : M3narensctBo IOpaiit, 2023. — 448 ¢. — (Briciiee obpa3oBanue). —
ISBN 978-5-534-03372-4. — Tekcrt : snektponnslii / OOpaszoBarenbHas miardopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/511207

3. MeHemKMeHT : yueOHMK U TpakTukyM 11 By30B / U. H. lllankun [u ap.] ; mox oOmieit
penakuueit M. H. [lankuna. — 5-e uzn., nepepad. u gon. — Mocksa : M3natensctBo FOpaiir,
2023. — 589 c. — (Bwicmiee ob6pazoBanme). — ISBN 978-5-534-09158-8. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  miatgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/531503

4. MeHeKMEHT : y4eOHUK U pakTukyM Juist By30B / U. H. Hlankun [u ap.] ; mox oOuiei
penakumeit M. H. llankuna. — 5-e u3x., nepepad. u gomn. — Mocksa : M3natenscTBo FOpaiiT,
2023. — 589 c¢. — (Bwicmiee obOpazoBanme). — ISBN 978-5-534-09158-8. — Tekcr

2 Tlonyxnaes D.A. [TonyapHbIi MEHEKMERT, Win Bech MeHemkMeRT Ha 150 crpanunax. — M.: Kuurozgen, 2006.
C. 16.
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anexkTpoHHbd  //  OOpasoBarenvHas  1margopma  FOpaiit  [caiit] —  URL:
https://urait.ru/bcode/531503

9.2 JlonosiHuTEIbHAS JIUTEpPaTypa

1. MenemxmenT. [IpakTukym : yuebnoe nocooue mist By30B / 10. B. Ky3unenos [u ap.] ;
nox penakuuen 10. B. Kysnenosa. — Mocksa : UznarensctBo Opaiit, 2023. — 246 c. —
(Beicmiee o6pazoBanme). — ISBN 978-5-534-00609-4. — Tekct : dnIeKTpOHHBIA //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511643

2. MenemkMeHT : yueOHUK i1 By30B / A. JI. 'anmonenko [u ap.] ; moa oOmielt penakiueit
A. JI. Tanonenko. — Mocksa : U3natensctBo FOpaiit, 2023. — 368 c. — (Bricmiee oOpa3zoBaHue).
— ISBN 978-5-534-14954-8. — Texcr : anekTponnblii // O6pa3oBarenbHas miatdopma KOpaitt
[caiiT]. — URL.: https://urait.ru/bcode/510859

3. MenemxkMenT : yueOHUK miusa By3oB / H. WM. AcrtaxoBa [u np.] ; OTBETCTBEHHBIE
penaktopsl H. U. Acraxosa, I'. 1. MockBuTiH. — Mocksa : U3natensctBo FOpaiit, 2023. — 422
c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-16387-2. — TekcT : S7EKTpOHHBIA //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/530926

10. ITepeyenn pecypcoB HHGOPMAITMOHHO-TEJIEKOMMYHUKANIMOHHOI ceTn ""UHTepHeT",
HEeO0XO0AUMBIX JIf1 OCBOCHH S JUCHUIIMHBI ¥ HH(POPMANIMOHHBIX TEXHOJIOT U,
HCI0JIb3yeMbIX NPH OCYLIeCTBJIEHUHM 00pa30BaTeILHOIO NpoLecca no JAUCHUILINHE |
BKJIKOYas NepevyeHb MPOrpaMMHOI0 o0ecrnevyeHus 1 HHPOPMAIMOHHBIX CMIPABOYHBIX
cucTeM (MpU HEOOXOAMMOCTH)

1. http://biblioclub.ru - 9bC «YHuBepcureTcKast OHOIHOTEKA OHITAHHY

2. https://urait.ru - 9BC «O0bpa3oBarenbhas mwiathopma KOpaitt»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - HayudHasi 3JEKTpOHHas OHOIMOTEKA
(H9b) «eLIBRARY.RU»

4. https://www.consultant.ru/online/ - WuadopmannoHHas copaBoYHass CHCTEMa
«Koncynprantlrocy»

5. baza pansHbix «bubnmorexka ympaBneHus» KoprmopaTuBHBI MEHEIKMEHT -
https://www.cfin.ru/

6. ®DenepanbHBI 00pazoBaTENbHBIN MOpTAT «IK0oHOMUKA Connonorust MeHeKMEHT
- http://ecsocman.hse.ru

JINneH3noHHoe NporpaMMHuoe odoecrneyeHue:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO PacIpOCTPAHIEMOE);

- Koncynprantllmoc: «Koncynbrantllmoc: Ctynent» (poccuiickoe, cBOOOIHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apyOexHOE, CBOOOHO paCIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacIpoCTpaHsIeMoe).

11. MeTonnyeckue peKOMEeHIAMH M0 OPTAaHU3ANMNH U3YYeHHS TUCHHIITHHBI
Opranuzanus 00pa3oBaTENbHOTO MpOILECcca PErVIAMEHTHUPYETCsl Y4eOHBIM IIJIAHOM U
pacrnicanueM y4eOHbBIX 3aHATHI. S3bIk 00yueHus (Iperno1aBaHusi) — pyCCKUH.

IIpu  QopmupoBaHuMM CBOEH HMHIUBUAYAJbHOW  00pa30BATENbHOM  TpPaeKTOPHUHU
o0yuaroImuiicss UMeeT IIPaBo Ha Iepe3ayeT COOTBETCTBYIOMUX AUCHUIUIMH U IPO(PECCHOHATBHBIX
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MOJIyJIel, OCBOEHHBIX B TMIpOLECCe MPEAIIECTBYIOMIET0 O0y4YeHHs, KOTOpbI 0CBOOOXKIaeT
00yyJaromerocss OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.
Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHbIIl mpolecC MpH MPEnojaBaHUM Kypca OCHOBBIBACTCS Ha HCIOJIb30BaHUU
TPalWLMOHHBIX, WHHOBALMOHHBIX M WH(GOPMAIMOHHBIX OOPAa30BATEIbHBIX TEXHOJIOTHIA.
Tpaauunonneie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUAMU CEMHUHApPCKOTO U
JEKIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa3oBaTelIbHbIE TEXHOJOTUU HCIOJB3YIOTCS B BHJE
IIMPOKOTO TPUMEHEHUS aKTUBHBIX M HWHTCPAKTUBHBIX (OPM TPOBEIACHUS 3aHATHI.
UndopmanvonHsle  o0Opa3oBaTeNbHbIE TEXHOJOTHMH  pPEATU3yIOTCS IMyTEM AaKTHUBU3ALUU
CaMOCTOSITENIbHON PabOThI CTYJICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.

3aHATHSA JTeKIMOHHOIO THIIA

JIeKIIMOHHBI KypC TPEAINoyiaraeT CHCTEMAaTU3MPOBAHHOE HU3JIOKEHHE OCHOBHBIX
BOIIPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nekuuu ekTop 00s3aH NpeynpeanTh CTYACHTOB, IPUMEHUTENBFHO K KAKOMY
06a3zoBoMy yueOHUKY (YueOHUKAaM, Y4e€OHBIM ITOCOOUSM) OyIeT MPOYUTAH KypC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HAMOOJIbIINI 00beM HH(pOpMAIK U 00ECTIeUnBATh
OoJee r1y0OKoe MOHMMAaHKE YUYeOHBIX BOIIPOCOB MPU 3HAYNTEILHO MEHBIIEH 3aTpaTe BpEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.
3aHATHS CEMHMHAPCKOI0 TUIIA

CemuHapckue  3aHATHS ~ NPEACTABIAIOT  cOOOM  JeTanu3aluio  JIGKIIMOHHOTO
TEOPETUYECKOr0 MaTepuaina, MPOBOAITCS B LENIX 3aKpeIUIeHHs Kypca U OXBaThIBAlOT BCe
OCHOBHBIE pa3/Ieibl.

OcHoBHOI (hOopMOI TIPOBENIEHUS CEMHHAPOB M TPAKTUUYECKHX 3aHSATHH SBISICTCS
o0cyxeHue HanOosee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKXke
pelieHre 3aiad U pa3dop MPUMEPOB M CUTyallMd B ayJIUTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IpenoJiaBaTess BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTHPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHBHOCTbH Ha TIPAKTUYECKUX 3aHATHUSIX OIICHUBACTCS O CIEAYIONUIUM KPUTECPHUSIM:

— OTBETHI Ha BOIPOCHI, NpeJiaraéMble MpenoiaBaTesiem;

— ydyacTHe B IUCKYCCHSX;

— BBINIOJIHEHUE TIPOEKTHBIX U UHBIX 3aJlaHUM;

— aCCHCTUPOBAHME MPEIOIABATENIO B IPOBEICHUH 3aHATHIA.

Jloksiazpl M ONIOHUPOBAaHUE JOKIIAIO0B MPOBEPSAIOT CTENEHb BJIAJCHUS TECOPETHUECKUM
MaTepHajioM, a TaKXKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUI.

OneHnBaHue MPAKTUYECKUX 3a/1aHUN BXOJUT B HAKOIJICHHYIO OIICHKY.

CamocrosiTe1bHas padoTa 00y4arOIMXCA

CamocrosiTenbHast paboTa CTYJEHTOB — 3TO MPOIECC aKTUBHOTO, LiEJIEHANPaBICHHOIO
npuoOpeTeHusl CTYJCHTOM HOBBIX 3HAaHWUH, yMEHUH 0e3 HEemoCPEICTBEHHOTO Yy4acTus
npenojaBaTesis, XapakTepU3yIOIIMicS TNPEeAMETHON  HampaBiIeHHOCTHIO, 3((HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yIbTaTOB JAESTEILHOCTH 00yUaronerocs.

[enmu camocToATenbHON PabOTHI:

— CHCTEeMaTH3allMs U 3aKperuieHNe NOTYYSHHBIX TEOPETUYECKUX 3HAHUHN U MPAKTHUECKUX
YMEHHUH CTYJEHTOB;

— yrinyOJieHHe U pacIiipeHue TeOPETHUECKUX 3HAHUIA;

— (QopmupoBaHuE YMEHUN HUCIOJIb30BaTh HOPMATUBHYIO U CIIPABOYHYIO JTOKYMEHTAIIHIO,
CHEIUANIBHYIO JIUTEPATYPY;

— pa3BUTHE MO3HABATENIBHBIX CIOCOOHOCTEH, aKTUBHOCTU CTYJEHTOB, OTBETCTBEHHOCTH
U OpPraHU30BaHHOCTH;

— (QopmHupoBaHHE  CAMOCTOSITENIBHOCTH  MBIIUICHHS, TBOPYECKON  HMHHIIMATHBBI,
CIOCOOHOCTEH K caMOPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO M CaMOpeaTH3allHHg;

— pa3BHUTHE UCCIEIOBATEIHLCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.
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CamocrosiTenbHasi paboTa MOXKET OCYUIECTBIATHCA HWHAMBUAYAIbHO WU TPYIIaMu
CTYJICHTOB B 3aBUCUMOCTH OT 1€/, 00beMa, YPOBHS CIOKHOCTH, KOHKPETHON TEMAaTHUKH.

Texnomorus  opraHuszalM  CaMOCTOSITENbHOM  pabOThl  CTYJIEHTOB  BKJIIOYAET
UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEePHATbHO-TEXHHYECKUX PECYpCOB 00pa30BaTEIHHOTO
YUPEKICHUS.

[lepen BvIMTONIHEHWEM OOYYAOIIMMHUCS CAMOCTOSTETFHOW pabOThHI IPETOAaBaTEeh MOXKET
IIPOBOJIUTH NHCTPYKTAX IO BBIIOJTHEHUIO 3a1aHMsl. B MHCTpYKTaXX BKIIOYAETCS:

— LEJIb U COJIEPKAHME 3aIaHUS;

— CpPOKH BBINOJHEHUS;

— OPHEHTUPOBOYHBINA 00BEM PabOTHI,

— OCHOBHBIE TPEeOOBAaHHUS K pe3ysbTaTaM pabOThl U KPUTEPUH OLICHKU;
— BO3MOXXHBIC TUITMYHBIC OMIMOKH MPH BBHITOJIHEHUH.

WucTpykTax NpoBOIUTCS IMpernojaBaTesieM 3a cueT 00beMa BPEeMEHH, OTBEIEHHOTO Ha
W3Yy4YeHUE JUCIUTUINHBIL.

KoHTpoab pe3ynpTaToOB CaMOCTOATEIbHOW pabOThl CTYJEHTOB MOXET MPOXOIUTh B
MUCHhMEHHOM, YCTHOM WITM CMEIIaHHOU (popme.

CTyAeHTbl AOKHBI MOIXOIUTh K CAMOCTOATEIbHOW paboTe Kak K HauBaKHEHUIIEeMY
CPEICTBY 3aKPEIUICHUS U Pa3BUTHsSI TEOPETUUECKUX 3HAHUMU, BBIPAOOTKE €IUHCTBA B3TJISI0B Ha
OTIIeNIbHBIE BONPOCHI Kypca, NPUOOpETeHHs] OINpeAENEeHHBIX HABBIKOB U HCIOJIb30BaHUS
npodecCuOHaIBHON TUTEPaTyphI.

[Tomemienust s caMOCTOATEIBHONW pabOThl OOYYAIOIIMXCS JOJIKHBI OBITh OCHAILIEHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJIKITIOYCHHS K ceTu «IHTepHeT» 1 obecnieueHneM
JOCTYyTa B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3alnu.

[Tpu camocTosTeTHbHON IPOPAOOTKE Kypca O0YUYAIOIITUECS TOJKHBI:

— TMpOoCMaTpUBaTh OCHOBHBIE ONpeAeTIeHUS U (PaKThI;

— TIOBTOPHUTH 3aKOHCIIEKTUPOBAHHBIA HA JICKIIMOHHOM 3aHATUM MaTepUall U JOMOJHUTH
€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JTUTEPaATyPhI;

— WU3YYUTh PEKOMEHIOBAHHYIO JHUTEPATYypy, COCTAaBIATh TE3UChl, AHHOTALUUU U
KOHCIEKThI HanboJsee BaKHbIX MOMEHTOB;

— CaMOCTOSITEILHO BBIMOJHATH 3aJaHusl, aHAJIOTMYHbIE TTPEIJIaraéMbIM Ha 3aHATHUSX;

— HCIIOJIb30BATh JIsl CAMOIIPOBEPKHU MaTepuabl (OH/Ia OLIEHOUYHBIX CPEJICTB;

— BBINOJHATH JIOMAITHUE 33JaHus [0 YKa3aHUIO MPEerogaBaTes.

Pexomenganum mo o0y4eHnro mHBaIua0B 1 aun ¢ OB3

OcBoeHre TUCIUTIIMHBI HHBATHAAMH U JuiiaMu ¢ OB3 MoxeT ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOyYarOIIMMHCSA, TaK W B OTHENBbHBIX Tpynmax. [Ipenmomararorcs
crHelyalbHbIe YCIOBUS Ui MOJydeHus oO0pa3zoBaHus HHBaIWaamMu u auiamu ¢ OB3.

[Ipodeccopcko-nienarornyeckuii cocTaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOTIOTUYECKUMU
0COOCHHOCTSIMU 00y4Jaromuxcsi uHBaiauaoB U jul ¢ OB3, uHauBUAYyanbHBIMU MPOrpaMMaMU
peabunuranuy  WHBaMUAOB (mpu  Hamuuuu). llpu  HEOOXOAMMOCTH  OCYIIECTBISETCS
JOTIONIHUTENIbHAS TOJJEepKKa TMPEnoJaBaHusl ThIOTOPaMH, IICUXOJIOTaMH, COLHUAIbHBIMU
paboOTHUKAMU, TIPOIICIIMMH IMOATOTOBKY aCCHCTEHTaMHU.

B cooTBeTcTBUU ¢ MeTOMMUECKUMHU peKoMeHanusMu Munoopraayku PD (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEANONaracTcsi HCIONIb30BaTh COIUAIBHO-aKTUBHBIC U
pediaekcuBHbIE METOAbl OO0y4YeHHS, TEXHOJOTHMH COLMOKYJIBTYPHOH peadWINTAllUd C IENbIO
OKa3aHUsl MOMOIIM B YCTAHOBJIEHHWU MOJHOIEHHBIX MEXKIWYHOCTHBIX OTHOILIEHWHA C JPYTUMU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOIO MCHXOJIOTUYECKOTO KJIMMAaTa B CTYIEHYECKOH TpyTIIe.
IMonbop u pazpaboTka y4yeOHBIX MaTEpPHAJIOB TMPOMU3BOIATCS C YUYETOM IPEAOCTABICHHUS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YyaIbHOM, C UCIOJIb30BAHUEM CIEIHAIbHBIX
TEXHUYECKUX CPEACTB U NH(POPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe ClEAyeT MCHOJIb30BaTh M aJanTHPOBaTh C  y4ETOM
WHIUBUAYATBHBIX OCOOEHHOCTEH 00yueHuss nHBau 0B u uI] ¢ OB3.
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OcBoeHUE JUCHMIUIMHBI HMHBamuaamMu © Jumamua ¢ OB3  ocymectBisercs ¢
UCIIOJIb30BAaHUEM CPEACTB OOy4YeHHsI OOIIEro W CIEIUATBHOTO Ha3HAYeHHUs (MIEPCOHATBLHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHne MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>kKJaM WHBanu0B U ui ¢ OB3.

dopma TMNpPOBENECHUS AaTTECTAUUM JUIsl CTYJAEHTOB-UHBaIuMaoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIYyATbHBIX TICUXO(PU3NIECKUX 0COOCHHOCTEH. J{71s1 NHBaTUI0B
u i ¢ OB3 npexycmarpuBaetcst mocTymHas (GopMa MpenocTaBiICHUs 3aJaHWN OIIEHOYHBIX
CPENCTB, @ UMEHHO:

— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIst JIUIl ¢ HAPYIICHUSIMUA OMOPHO-BUTATEIHLHOTO
amnmnapara);
— B mTeyaTHOH (¢opMe WIM DJIEKTPOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (IUIsI JIUI] C HAPYLICHUSIMU CITyXa, peUH, 3pEeHus);

— METOJIOM YTEHHsSI aCCUCTEHTOM 3aJIaHusl BCIYX (U1 JIHI] C HApYLICHUSIMH 3PEHUs).

CrynentaM ¢ MHBaIuAHOCTHIO M Jinnam ¢ OB3 yBenuuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHIL. [[71sl TaKMX CTYZEHTOB MpeaycMaTpuBaeTcs JocTynHas opma
MPE0CTaBIICHUS OTBETOB Ha 3a/1aHUs], 4 UMEHHO:

— THUCBMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
ciIyxa, peun);
— BbIOOPOM OTBETA U3 BO3MOXHBIX BapUAHTOB C MCIOJIb30BAHUEM YCIYyT acCUCTEHTa (I

JUI C HAPYUIEHUSIMUA ONTOPHO-/IBUTATENILHOTO aIlapaTa);

— YCTHO (U151 JIULI C HAPYIICHUSIMU 3PEHUS, OTIOPHO-IBUTATEIBHOTO anmnapara).

[Ipu HEoOxoamMocTH JUIsi O0ydYaroImMXcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa

OIICHUBAHMSI PE3YJIbTATOB O0YUEHUS MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepualbHO-TEXHHYECKOI 0a3bl, HEOOXOIMMOI JIJIs1 OCYILIECTBJIEHUSA
o0pa3oBaTeIbHOIO Npolecca Mo TUCHUILINHE

YueOnast ayauTopusi, TpeIHA3HAYCHHAs [UIS TPOBEACHUS Y4YeOHBIX 3aHSATHH,
NPEAYCMOTPEHHBIX ~ HACTOSIIIEW  paboueld  mporpaMMol  TUCHMIUIMHBI,  OCHAIlCHHAas
000pYyIOBaHUEM U TEXHHUYECKHUMH CPEACTBAMHU O0YUEHUS, B COCTaB KOTOPBIX BXOAT: KOMIUICKTHI
CIeIUATM3UPOBAaHHON y4eOHON MeOenu, JOoCKa KJIacCHAasl, MyJbTUMEIUUHBINA MMPOSKTOP, IKPaH,
KOMITBIOTEP C YCTAHOBJIEHHBIM JIMIIEH3NOHHBIM IPOTPaMMHBIM 00€CIIeUeHUEM, C BHIXOJIOM B CETh
«IHTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPENy.

Ilomemenne aJsi  €caMOCTOSITEILHOH PadoThl  o0ydaromuXcss — AayAUTOpHS,
OCHaIlleHHAsl cJae1yIIuM odopyioBaHMeM ¥  TeXHHYECKUMH CpeICTBAMU:
CHeuMaIu3upoBaHHas MeOenb Ul TperojaaBaTeNss H  0oOydarolMxcs, JOocKa ydeOHas,
MYJIbTUMEANIHBINA TPOEKTOP, FKPaH, 3ByKOBbIE KOJIOHKH, KOMITbIOTEp (HOYTOYK), IEPCOHATILHBIE
KOMIBIOTEPHl i1 paboThl 00yYaIOMIMXCS ¢ YCTAHOBICHHBIM JIMIICH3MOHHBIM IMPOTPAMMHBIM
o0ecrieueHrneM, C BBIXOJOM B ceTh «HTepHET» U JAOCTYNOM B 3JEKTPOHHYIO MH(YOPMAIIOHHO-
00pa3oBaTeNbHYIO CPELy.
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