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1. leap ¥ 3212494 AU CHUATINHBI

Heap nucuuniauabl «IIpoekTHO-aHANUTHYECKAas] AeATEJbHOCTh B YNPaBJIEHUH» —
Cq)OpMI/IpOBaTB Y CTYACHTOB NPOCKTHOC MBIIJICHHUC, 3HAHUA ITPOLICCCOB YITPABJIICHUA IPOCKTAMU,
cnenuuKd MPOEKTHO- AaHAJIUTHYECKON [eATENbHOCTH B O0JIACTH YIPaBICHUS; U HAYYUTh
O6OCHOBBIBaTb HWHBCCTHUIIMOHHBIC ITPOCKTHI.

3agauu U3yyeHHUs TUCHUNIUHBI:

- (hopMupOBaHHE yMEHUS aHAIM3UPOBATH IICHOBBIC, KPEAUTHBIE PUCKH B MPOCKTHOMH
JeSTeTLHOCTH, 000CHOBBIBATh 3(P(HEKTUBHOCTh PEATU3YEMBIX MPOEKTOB;

- O3HAKOMJICHHEC C MCETOAOJOTHYCCKHMMU IIO0AXOAaMHU K OIICHKEC 3(1)(1)GKTI/IBHOCTI/I
YIIPABICHUYECKUX PEIICHU;

- pPa3BHUTHE HABBIKOB PAIlMOHAJILHOTO PELICHUS KIIOYEBBIX 3a7ay 1Mo (hOpMUPOBAHUIO
Or0/KETa TIPOCKTA,

- ($opMHpOBaHUE y CTYI€HTOB SKOHOMUYECKOTO MBIIIJICHHS, 3HAHUH 00 HHCTPYMEHTAxX
U METOJaxX YNpaBJICHUS CTOMMOCTBIO IPOEKTa, METOJaX KaIbKYyJSALUU CMET, METOIy
OCBOEHHOTO 00bEeMa, TPOTHO3HUPOBAHIIO OKOHYATEILHON CTOMMOCTH TIPOEKTA.

2. MecTo AMCHUILIMHBI B CTPYKTYpPe OCHOBHOI npodgeccHoHATbHOI
0o0pa3oBaTe/IbHOW MPOrpaMMbl BbICIIET0 00Pa30BaHUS

JuctmmumHa «IIpoeKTHO-aHAIMTHYECKas! IS TEIbHOCTh B YIIPABICHUU» BXOJHUT B YacTh
yueOHOro miaHa, (OpMUpPYyEeMyl0 yYaCTHUKaMHU 00pa3oBaTEeNbHBIX OTHOIICHUH 1O HalpaBJICHUIO
noarotoBku 38.03.02 MeHemKMEHT, HanpaBiIeHHOCTh (Tpodwib) «MeHEeIHKMEHT B (pUHAHCAX U
BHEITHEOKOHOMUYECKON JIeITeTLHOCTI.

3. O0beM AMCHUILIMHBI B 324€THBIX eIHHUIIAX U AKAJeMHYECKHX Yacax ¢ YKa3aHueM
KOJIMYeCTBA aKAa/IeMUYeCKUX YaCOB, BbIIeJIeHHbIX HA KOHTAKTHYIO pa0oTy 00y4arouuxcs ¢
npenoaasarteseM (10 BHAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO PadoTy
00y4aromuxcs

OO61mas Tpya0EMKOCTh JUCIUTIIIMHBI COCTABISAET 3 3a4€THBIE eNUHUIIBI, Bcero — 108 wacos.

Bcero yacosn
Buj yueOHoit padoThI ouHas popma OYHO-3a04YHasA
o0yUeHHS dopma oOyueHus
KonTakTHasi padoTa ¢ npenogaBartejeM (Bcero) 28 16
B ToMm uncne:
3aHATHS JICKIMOHHOTO THUIIA 14 12
3aHATHS CEMUHAPCKOTO THTA (CEMHUHAPHI) 14 4
CamocTrosiTeJibHasi pa6oTa (Bcero) 80 92
®opma KOHTPOIIS 3a4eT ¢ OIeHKOM
OO0mas TpyA0€MKOCTb 1M CHUILTHHBI 108




4. IlepeyeHb MVIAHUPYEMBIX Pe3y/IbTATOB 00y4eHHs 110 JMCHHUIINHE, COOTHECEHHbIX
¢ IVIAHUPYEMbIMH pe3yabTATaMH 0CBOCHHS OCHOBHOM NMpPo¢ecCHOHATBHOM
o0pa3oBaTe/IbHOW NMPOrPamMMbl

Kox 1 HauMeHOBaHHe
(Mpu HAJIMYUM)

Koa v HanmMeHoBaHue
HHAUKATOPOB J0CTHKEHUSI

Pe3yabTaTnl 00yyeHus 1o

AUCHUILINHE
KOMIIeTEeHIIUHT KOMIIETCHIIM U
IK-1. HUIIK 1.1 3HaTbh: METOAOJIOTHIO TTPOEKTHOTO
Crniocob6en ananm3upoBath | Mcnonb3yeT B IpogecCnoHaNbHON |aHanu3a.
COCTOSIHHE JIeATEIbHOCTH 3HAHUS Ymers: aHAJIU3UPOBAThH
MHUPOXO03SIICTBEHHBIX 3aKOHOMEPHOCTEW Pa3BUTHS SKOHOMUYECKYIO uH(pOpMAIIHIO
CBsI3€H, BBISIBIIAITh | MUPOBOM 3KOHOMHKH, JUTSL TOCTUKEHUS LIETU TIPOEKTA.
TEHJICHLIUU U |MEXIYHApPOJHBIX SKOHOMUYECKUX |BJlageTh: HaBbIKaMM  aHaIU3a
3aKOHOMEPHOCTH B |OTHOIIECHUA. SKOHOMUYECKOW WH(POpMAUK |
pa3BUTHHA HUIIK 1.2 HUCIIOJIL30BaHUS METOI0JIOTUH
MEXIYHAPOAHOU AHanmu3upyeT OCHOBHBIE TPEHBI B |IPOEKTHOI'O aHAIU3A.
TOPIOBJIU r7100anbHOM SKOHOMUYECKON
cpene, BIUSIOIIME HAa pa3BUTHE
MEXIYHAPOJAHOU TOPTrOBIIH.
IK-2. HIIK 2.1 3HaTh: TIOHATHE U 3HAYCHHUE
Cnocoben poBOJNUTh |OpUEHTUPYETCA B KOHBIOHKTYPE  |LIEHOBOT'O PUCKA MPEATPUSITHS.
MapKETUHT OBbIE MHUPOBBIX TOBAPHBIX PHIHKOB. Ymersn: aHAITN3UPOBATH
HCCIIEOBaHUI u |UIIK 2.2. OOBEKTUBHBIE U CYOBEKTHBHBIC
aHaJIN3UPOBATH OcymiecTBisieT ~ MapKETUHIOBBIE |IPEAITOCHUIKH BO3HUKHOBEHUS
KOHBIOHKTYPY MHPOBBIX |HCCIIEI0BAHUS u aHaJIU3 |LIEHOBOT'O PHCKA.

TOBAPHBIX  PBIHKOB U
KOHKYPEHTOCIIOCOOHOCTh
NPOAYKLUUU OpraHU3aLuu
Ha BHEUTHHUX PBIHKAX

MapKEeTUHTOBOW MH(POPMALIUH.

B.]'[a}_]eTB: HaBbIKaMU NPHUMCHCHUA
MOJTYYE€HHBIX 3HAHHN B
npodeccHoHABHOM IeATEeIPHOCTH




5. Conep:xkanue TUCHUNIUHBI

HaunmenoBanue tem
(paznenoB)

Coneprxanne TeM (pa3/esioB)

Paszngen 1. Opranmaunonno- 9KOHOMHYECCKHE OCHOBBI HpOBKTHOﬁ ACATECIbHOCTH

Tema 1.
Llenenonaranue B
MPOCKTaX 1
OpraHu3alus
CHUCTEMBI KOHTPOJIS

[lenp kak ocHoBa miporHo3a. llenmenonaranuwe. PopMyJMpOBKa IEJEH.
JIOKyMEHT, yTBEPKIAIOIIMM LEeny IPoeKTa. [ J1aBHast 1€ U [EeJIM OPUEHTHUPBL.
Kanennapnoe mniaHupoBaHME W OPraHHU3alUsl CHCTEMBI KOHTPOJS IPOEKTA.
ITocnenoBarenbHOCTh IIAroB KaJEHJAPHOIO IUIaHWpoBaHMs. OmpeneneHue
MOHATUSA «YNPABIECHHUE MPOJOLKUTEIBHOCTBIO MpoekTay. KanengapHsii
rpapuk. Jumarpamma I'anta. Omnpenenenue mnoHsTHS «CeTeBas MOJAETBY.
CrpykTypHas aexkoMmnosunus paboT. Marpuiia OTBETCTBEHHOCTH. Matpwuiia
OTYETHOCTHU. Bexu nmpoekra.

Tema 2.
VYnpasnenue
KauyeCTBOM IMTPOEKTa

Omnpenenenue KadecTBa U IOKa3aTenu KayecTBa. KadecTBO Kak OOBEKT
yrpaBjieHusl. DBOJIOLMS MOHATUS KadecTBO. CHcTema KadyecTBa B «IIETIIE
KauecTBa» IIAaHUPOBAHUE, yIpaBJeHHe, OOeCcIieueHUE U yIIydllleHue KayecTBa.
OpueHTalus OpraHu3anud Ha motpedurtens. Bemymas poiib pyKOBOJCTBA.
AxnieHT Ha mipouiecc. HenpepriBHoe yiyunieHue. BoBiieueHHOCTE B paboTy 1O
YIYUYIICHUIO Ka4eCTBa BCEX COTPYIHUKOB. ba3upoBaHue pelieHuil TOJIbKO Ha
dakrax. KAU3EH, KAWPUO, TOM, IXKUT Craructuueckue METOJIbI
koHTponst kadectBa. QFD, FMEA, peuHXuHHpPUHI, KPYXKXKH KadecTsa,
OeHuMapkuHr, camooneHka u Jp. Cdepbl NPUTOKEHUS METOAOB IO
YIpaBiICHUI0 KauyecTBOM. (OTEUECTBEHHBIM OIBIT YIPABICHUS KaueCTBOM.
AMEPHUKAHCKHI U SITOHCKUI ONBIT.

Tewma 3. OyHKUUH
yIpaBJICHUS
MPOEKTaMHU

OyHKIMOHANBHBIE  OOJIACTH  YNPaBICHUS  MPOCKTaMH. VYpasnenue
IPEIMETHOM OO0JIaCThIO MPOEKTAa. YTPaBJIEHUE IPOEKTOM IO BPEMEHHBIM
napameTrpam. YIpaBiieHHEe CTOMMOCTBbIO M (PMHAHCAMH MPOEKTA. YTpaBJeHUE
Ka4eCTBOM B TIIPOCKTE. YIPAaBJICHHE PUCKOM B IMPOEKTE. YIPaBICHUE
MEPCOHAJIOM B MPOEKTE. YTpaBieHUEe KOH(PIUKTAMU B MPOEKTE. YTpaBIeHUE
0€30IIaCHOCTbIO B TIPOEKTE. YIpaBlleHME KOMMYHHUKALUSIMH B IIPOEKTE.
VYmpasneHue IOCTaBKaMHM M KOHTPAakTaMH B IIPOEKTE.  YIIpaBIeHUE
U3MEHEHHUAMH B NpoekTe. CHCTEMHBIM NOAXOJ M MHTETpalys B yNPaBICHUH
IIPOEKTOM.

Pa3nea 2. Ilponecchl ynpasJieHUsI IPOEKTOM

Tema 4.
VYnpasnenue
pUCKaMH IPOEKTa

Pucku, onpenenenve u kinaccuukauusa. I[lman ynpaBineHuss pucKami.
Wnentudukanys, aHain3, IUIAHUPOBAaHUE PEarMpoOBaHUs HA PUCKU. MeToJbl
OIIEHKHM pHUCKOB TMpOeKTa. BeposTHOCTHBIA aHanu3. JlepeBo pelieHui.
MOHUTOPHHI ¥ KOHTPOJIb PUCKOB. MeTO1010THsI paHKMPOBAHUSI PUCKOB.

Tema 5. L{lenoBbIe
PHUCKH B IIPOEKTHOU
JESTEIIBHOCTH

[TonsiTve W 3HAYEHHE IIEHOBOTO pHUCKAa mnpeanpusaTus. OObEKTUBHBIE U
Cy6’beKTI/IBHBIe Hpennocmnxn BO3HHUKHOBCHUSA IICHOBOI'O pI/ICKa.
Knaccudukanusi 1MeHOBBIX PHUCKOB MO cdepe WX BO3HUKHOBEHUS: PHCK
BHYTPEHHEIO pBIHKA, PHUCK DSKCIOPTHBIX OIEpaldi, PUCK CMELIaHHBIX
onepanuii. OOBEKTHI IIEHOBOTO PHCKA.

Tema 6. KpenutHsie
PUCKHU B IPOECKTHOM
JESTENHOCTH

[Tonatue xpenuTHOro pucka mnpennpuatus. OOBEKTH KPEAUTHOTO PHCKA.
®akTopbl KpeAUTHOro pucka. [IpMunMHBl BO3HUMKHOBEHHS KPEAUTHOIO PHUCKA.
OrtpacneBas crieruduka KpeAUTHOTO prucka ((PUHAHCOBBINA CEKTOP IKOHOMHKH).
MeTtoabl OLIEHKM KPEOUTHOTO pHUCKA. YIPaBICHHE KPEAUTHBIM PHUCKOM.
BiusiHue KpeIuTHOTO pUCKa Ha SKOHOMHYECKYIO 0€30MacHOCTh MPEANPHUSITHSL.

Paznen 3. Cnenuuka npoeKTHO- AHAJTUTHYECKOM JeITeJIbHOCTH B 00J1aCTH YIIPABJIEHUS

Tema 7. Hanmorossie
PUCKHU B IPOECKTHOM

IlonsTHe HAMOroBOro pucka. BHYTpEHHMI W BHEIIHUN HAJIOTOBBIA PHCK.
[TonsiTHst Ha;mOroBOTrO OpeMeHu, KodhduIreHTa 1 mepruoaa 060poTa ACHEKHBIX
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ACATCIIbHOCTH

cpeactB. DakTopbl BHYTPEHHUX M BHEIIHUX HAJIOTOBBIX PUCKOB. OOBEKTHI
HaJI0roBoro pucka. OLeHKa HaJOroBBIX PUCKOB. B3aMMOCBA3b CTPaHOBOTO H
HAaJIOrOBOTrO pucKa. DakTopsl U PEUTHHIU CTPAHOBOI'O pHUCKA. YIIpaBICHUE
HaJIOroBbIMU pHUCKaMH. OCHOBBI YINpaBICHWS BHYTPEHHMMH U BHEUIHHMH
HaJIOTOBBIMHU PUCKaMU.

Tema 8.
HaBecTUIIMOHHBIE
PHUCKH B IIPOEKTHOU
JIESITEITLHOCTH.

IlonsiTHEe WHBECTHUIIMH M MHBECTUIIMOHHOM JEATEILHOCTH. 3aKOHOHATEIHLHOE
3aKpervieHue UMHBecTUIMH B Poccun. 3HaueHMe  MHBECTHMIMNA  Kak
JKOHOMUYECKOM KATerOpUM Ui NPEANPUATHH PBIHOYHOM HKOHOMMKHU.
[Mpusnakn wHBecTuimid. Knaccudukamuss WHBECTHIIMU: peajbHbIE U
(huHaHCOBBIE, MATEpUAIbHBIC U (PUHAHCOBBIE, IPSIMBIE U KOCBEHHBIE, TIO CPOKaM
BJIOKCHHS CPEJICTB, TIO CTETICHU HAJICKHOCTH, M0 00bekTaM. OCHOBHBIC BHJIBI
PUCKOB, BIUSIONMX HA  XO3SIHUCTBEHHOro CyOBeKTa B  IIpoIecce
WHBECTHUPOBAHMS: HEIUIATEKECITOCOOHOCTH, ()MHAHCOBOW HEYCTOWYMBOCTH,
HAJIOTOBBIN, HH(JIAIIMOHHBIN, MPOIICHTHBIH.

Tema 9.
ObocHoBaHme

s dexTuBHOCTH
pean3yeMbIx
MIPOEKTOB.
VYnpasnenue
CTOUMOCTBIO U

3¢ (HEeKTHBHOCTHIO
MIPOEKTOB

Pemenus kak MHCTpYMEHT HM3MEHEHHH B (YHKIMOHMPOBAHUM WU Pa3BUTHH
MIPEINPUATHH. OKOHOMMYECKAs u coLlMabHas 3P PEKTUBHOCTD
yIpaBlieHYecKuX pemieHuid. KauecTBeHHbIE M KOJIMUYECTBEHHBIE IOKa3aTean
s dexTuBHOCTH. MeTo0NM0rnyeckie MoaAxXoasl K oleHke 3(dekTuBHOCTH
yOpaBlIeHYECKUX pemieHuil. Pe3ynpTaTUBHOCTE pabOThl KOJUIEKTHBA U
pe3yJabTaTUBHOCTh  ammapara  YOpaBJIeHHs, HMX  B3aUMOCBA3b U
B3anMoO3aBUCUMOCTh. CHcTeMa 4YacTHBIX W 0000IIAIIMX MOKa3aTenen
3G GEKTUBHOCTH MPUHSITUS U pEeAIN3aLUHU YIIpaBIeHUECKUX pemenuil. CmeTa u
O0roxeT mpoekta. CToMMOCTHasi oreHka. Pa3paboTka OromkeTa pacxojoB.
VYnpasieHue CTOUMOCThI0. THCTpYMEHTBI M METOJIbI YIPABJICHUS CTOUMOCTBIO
npoekta. MeToabpl KaJIbKyJsILMM CcMeT. ba3a 3HaHUW 10 CMETHOMY
HOPMHPOBaHHUIO. PeecTp rocy1apcTBEHHBIX CMETHBIX HOpMATHUBOB. Pa3paboTka
OCHOBHOTO I1aHa. M3mepenue xoma pabotbl. CpaBHeHHE MjaHa ¢ (PaKTOM.
[Tpunsatie Mep. MOHUTOPHHT BpeMEHH BBIIOJIHEHUs paboT. IHTerpupoBaHHas
cucrema cromMocTh/rpaduk. CmerHas crommocth pabor (BCWS).
daktuyeckass cTOMMOCTh BbIoNHeHHOW padoTel (ACWP). IlpuBeneHHas
CTOMMOCTh CMETHasi CTOMMOCTH BBINOJIHEHHBIX pabor (BCWP). Iokazatenu
BBITIONTHEHUST paboT. MeTton ocBoeHHOro oObema. [lokaszarens mporeHTa
3aBEpUICHHOCTH TMpoekTa. [IporHo3upoBaHHE OKOHYATEIBHOW CTOMMOCTH
MIPOEKTA.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

KonTrakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AUCHUILIUHBI JeKiuoHHoro | CemMuHapbl padora, yac.
THOA yac.
1. | llenenonaranue B MpoOeKTax u 1 1 8 10
OpTraHM3aIMs CHCTEMbI KOHTPOJIS
2. | YapaBiieHHe Ka4eCTBOM MPOEKTa 1 1 9 11
3. | OyHKIMH yIpaBICHUS POSKTAMHU 1 1 9 11
4. | YopasieHue puckaMu poeKTa 1 1 9 11
5. | LleHOBBIEC PUCKH B TIPOSKTHOM 2 2 9 13
JESITENIBHOCTH
6. | KpeauTHble puCKH B MPOSKTHOMN 2 2 9 13
JIESITENIBHOCTH
7. | HamoroBele pUCKH B TIPOCKTHOU 2 2 9 13
JIESITENIBHOCTH
8. | MuBecTUIIMOHHEIE pHUCKH B 2 2 9 13
IIPOCKTHOM IEATEIBHOCTH.
9. | O6ocHoBanue >HPEeKTUBHOCTH 2 2 9 13
pean3yeMbIX TPOEKTOB.
VYnpaBieHue CTOUMOCTBIO U
3¢ (HEeKTUBHOCTHIO TPOEKTOB
UTOIO: 14 14 80 108
OuHo-3204Hasi popma 00yueHust
KonTrakTHas padora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusa TeabHas | Bcero,
n/n AUCHUILIUHBI JeKiuoHHoro | CemMuHapbl padora, yac.
THOA yac.
1. | llenenonaranue B MpoOeKTax u 1 - 9 10
OpTraHM3aIMs CHCTEMbI KOHTPOJIS
2. | YopaBieHHe Ka4eCTBOM MPOEKTa 1 1 9 11
3. | OyHKIMH yIpaBICHUS IPOCKTAMHU 1 - 10 11
4. | YopasieHue puckaMu poeKTa 1 1 9 11
5. | LleHoBBIE pUCKHU B IPOEKTHOM 1 - 12 13
JESITEIbBHOCTH
6. | KpeauTHbie puCKH B MPOSKTHOMN 1 - 12 13
JESITENIBHOCTH
7. | HamoroBele pUCKH B TIPOCKTHOU 2 1 10 13
JESITENIBHOCTH
8. | MuBecTUIIMOHHEIE pHUCKH B 2 - 11 13
IIPOEKTHOM IEATEIBHOCTH.
9. | O6ocHoBanue >(HPeKTUBHOCTH 2 1 10 13
pean3yeMbIX ITPOEKTOB.




VYipasieHue CTOUMOCTBIO U
3(PEKTUBHOCTHIO TPOEKTOB

NUTOIO: 12 4 92 108

7. IlepedyeHb yueOHO-METOAMYECKOT0 00ecneyeHHs 1JIsl CAMOCTOSITEIbHOI PadoThI
o0yuyaruuxcst Mo JUCHHUIJINHE

CaMocTosTensHast pa60Ta ABJISIETCA OJHUM U3 OCHOBHBIX BHU0OB y‘IeGHOfI JACATCIIbHOCTH,
COCTaBHOM 4YacThIO yueOHOTO IMpoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOGHHE MaTepuaia
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C
JUTEpPATypoil, PEKOMEHJIOBAHHOW MpernojaBaTeieM, YMEHUE HAWTH HYXHBIA Marepuan |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHE BBICOKOU TBOp‘ICCKOﬁ AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HaHMH, K
LEJIEYCTPEMIIEHHOMY HAyYHOMY IIOHUCKY.

KonTtponbs camoctosiTensHON pabOThI, SBISETCS BaXXHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPCIIOAABATCIICM BO BPEMs 3aHATUHI JICKOUOHHOI'O U
CEMHHApPCKOI'0 TUIIOB U 00ecIeYrBaeT OI[EeHUBAaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCHHUTIINHBI.

BOIIpOCbI AJId CAaMOCTOATEIBHOI0O U3YyYCHU A

1. Marpumia OTBETCTBEHHOCTH B TpoekTe. DdopmupoBaHue 1uiaHa mo Bexam. CeTeBbie
MOJIENI KaK OCHOBA Pa3pabOTKU KaleHIapHBIX rpauKoB paboT U BeX.

2. OmpeneneHue MOHATHS «yTPaBICHUE MPOIOIKUTETbHOCTIO MPOESKTa.

3. luarpamma ['aHTa: OCHOBBI pa3paOOTKH, TNPAKTHUECKUE TMPUEMBI peaTH3alIH.
Peanuzamus B mogenu Waterfall, B monenu Agile, B rubpunnoi moxenu

4. Nlnarpamma ['anTa: npuMeHeHue B cenupuyeckux o0IacTsX yIpaBIeHHUS TPOCKTaMU.
Bo3MoXHOCTH MHUIIMALIMK U KOHTPOJISI IPOEKTOB.

5. Peanuszanus J{narpammel ['anTta ai1s penenus 3a1a4: ynpaBlieHUE CPOKaMU IPOEKTA Ha
YpOBHE BUICHUSI, CHHXpOHHU3aIUsl ACHCTBUI Bcell KOMaHbl, KOHTPOJIb 32 COOJII0IEHUEM CPOKOB,
IUTAHUPOBAHHE OIO/IKETOB.

6. Marpuiia oT4eTHOCTH U ee popMHUpPOBaHUE B MPOeKTe. Bexu mpoekTa.

7. HampaBrieHus yTydIieHUs] Ka4ecTBa.

8. Co3nanue ycloBUl peain3aliii TOBAPOB HA KOHKPETHOM PBIHKE.

9. co3maHue cucTEeMBbl MPHU3HAHUS W TOOUIPEHHsS 3aciyr B JOCTHXKEHHH BBICOKOTO
KayecTBa M HaKa3aHWs 3a JOMYIICHHblE Ae(DEeKThl WM OLIMOKH NpPU BBITOJIHEHUU CBOMX
(YHKIHOHATIBHBIX 0053aHHOCTEH.

10. [IBmxeHue 3a ynaydlleHHe KayecTBa MpoayKuuu B Poccum ¢ mepuoaa mpoBeleHHs
uHaycrpuanuzanuu. Hanbosnee xapakTepHble MpeACTaBUTENIMHI CUCTEMHOM OpraHu3anuu pador.

11. CapatoBckas cuctema 6e31e(eKTHOTO U3TOTOBJICHUS POy KIIUH.

12. Cucrema KAHAPCIIN.

13. SApocnasckas cucrema HOPM.

14. JIpBOBCKas KOMILJICKCHAsI cUCTeMa yrpasieHus kadyectBoM npoaykuu (KC YKII).

15. Cucrema KCYKII u DUP

16. Cucrema KCYKII (JIbBOBcKast 0671aCTh)

17. Cucrema COTY u KII

18. HenmoctaTku COBETCKUX CHCTEM YIIPABICHHS Kaue€CTBOM

19. Project Time Management kak pas/ei yrnpaBiIeHus IPOSKTaMHU: ONpeaeeHne pador,
OTIpeNieNIeHUs] TOCIEI0BATENbHOCTH PadoT, OLIEHKHU MPOAODKUTENBHOCTH paboT, pa3paboTKu
KaJICHJapHOTO IJIaHa U KOHTPOJISI KaJIEHJApHOTO IJIaHa

20. CrpyKTypa cucTeMBbl YIIPAaBICHHS IPOECKTAaMH B OpPraHU3aLUuU

21. Tlpumepsl GopMuUpOBaHUS KOPIOPATUBHBIX CUCTEM YIIPABICHUS MPOEKTAMHU



22. VlccnenoBaHue MPUMEHEHUSI METOJOB M MHCTPYMEHTOB MPOEKTHOIO YIPAaBICHUS B
paMKax KOPIIOPAaTUBHOM CUCTEMBI YIIPABJICHUS IIPOCKTAMU 10 YPOBHAM YIIPABIICHUS

23. Meroabpl M HWHCTPYMEHTHl IUIAHMPOBAHMSI PHUCKOB. paclpelesieHne pojied u
OTBCTCTBCHHOCTHU B YIIPABJICHUU PHUCKaAMMU.

24. OmnpeneneHue omnepalnii Mo yrnpasiaeHuto puckamu. OnpeaeieHne CPOKOB U YaCTOTHI
BBIIIOJIHEHM S Ollepaluii 110 YIIPABICHUIO PUCKAMMU.

25. Hepapxuyeckas CTpykTypa puckoB. Kiaccudukanus HCTOYHUKOB PHCKOB.
Omnpenenenre BEpOITHOCTH BOSHUKHOBEHHSI pUCKA. TOJEPAaHTHOCTh K PHCKaM.

26. Puck kak sxkoHOMHYecKas kaTeropus. Crenuduka mpoeKTHBIX PUCKOB H 0COOEHHOCTH
YIIPaBICHUSA UMU.

27. CoBpeMEHHOE COCTOSIHHE W TEHACHLUU pPa3BUTUS TEOPUU M TMPAKTUKH OLEHKU
MPOEKTHBIX PHCKOB.

28. busnec-muaH, BKIIOYAas WHBECTUIIMOHHBIN, (DMHAHCOBBIA, MApPKETUHTOBBIM IJIAHBI;
HOPMbBI M HOPMATUBLBI pacxoda MATCPUATIbHO-D3HCPICTUYCCKUX, TPYAOBbIX, (bI/IHaHCOBBIX
pPEeCcypcoB; TaHHbIe OyXTajlTepcKOro yuyera U OyXraiaTepckoil OTYETHOCTH; MpaBoOBasi, HAJIOTOBas,
¢uHaHCcOBast HH(pOPMAIMA KaK HCTOYHUKH HH(DOPMAIIH JJIs aHAJIN3a HHHOBAITMOHHOTO IIPOEKTa

IIpumepHbIe TeMbl pedepaToB (10KIaT0B)

1. Cucrema kadecTBa B «II€TJIe KaueCTBay» MJIAHUPOBAHUE, YIIPaBJICHUE, 0OecrieueHe

2. OpueHTanus OpraHu3anyy Ha moTpeduTens. BHemHN 1 BHYTpEHHUN MapKETHHT

3. Beaymas pons pykoBoJCTBa B peanuzanui KoHuenuun TQM. AkueHT Ha mporecc.
BoBreuenue coTpyJTHUKOB B IIPOLECC MPOU3BO/ICTBA.

4. HenpepbiBHOE yiydlleHHe. BoBieueHHOCTs B paboTy MO YIyUIICHHIO KayecTBa BCEX
COTPYIHUKOB.

5. bazupoBanue perieHnit TOJbKO Ha dakTax B peanu3anuu koHueniuu TQM.

6. KAU3EH kak omHa U3 KIIIOYEBBIX KOHIENIUIA MEHEHKMEHTA

7. Tunsel ynyumenuit kauectso KAMPUO.

8. TQM kak cucrtema ynpaBlieHHs, OCHOBAHHAs HA MPOU3BOJICTBE KAYECTBEHHON C TOUKH
3peHMs 3aKa3YuKa MPOAYKIIUU U YCIyT

9. JIDKUT kak HoBast (hopma opraHU3aIMH «ITPOU3BOACTBO TOYHO B CPOK»

10. QFD: ocHOBHBIE TOHATHS M 3Tambl NMPUMEHEHHUS MeEToAoJoruu. PasBepThiBaHHE
(GYHKIIUN KauecTBa.

11. FMEA kak MeTO/I0JOTHs MPOBEJICHUS aHAIM3a U BBISBICHUS HanOO0JIee KPUTHIECKIX
1aroB MPOU3BOJACTBEHHBIX MPOLIECCOB C LENbI0 YIIPABICHUS Kaue€CTBOM MPOTYKIIUH.

12. PeuH>XUHUPHHT, KPYKKH KadecTBa B paMKax MOJIENIN yIPaBICHUSI KA4€CTBOM.

13. beHuMapKuHT KaK METOJI KOITMPOBAHHUS OpraHU3alieil KOHKYPEHTHBIX MPEUMYIIECTB
OCHOBHBIX KOHKYPEHTOB.

14. CymHocth u w3Mmeputenu UHQISIIUH. Bnusaue wHbIsuuM Ha 10X0ABI (HDUPMBIL.
HomuHanbHas 1 peangbHasi MPOIICHTHASI CTaBKA B YCIOBUSIX UHDISAIINN.

15. ®opmymna Hpsunara Oumepa. Dddext J[Japbu (B yclOBUSIX pa3auudii B
HaJI0r000JI0’)KEHHUH JIOXOIOB).

16. ®akTopbl BHYTPEHHUX U BHEIIHUX HAJIOTOBBIX PUCKOB.

17. B3auMocCBs3b CTPAaHOBOTO M HAJIOTOBOT'O PUCKA.

18. OcHOBHBIC BUIBI PUCKOB, BIHUSIOMIUX Ha XO3SHWCTBEHHOTO CyOBEKTa B IpOIIECCEe
MHBECTUPOBAHUS:  HEIUIATEKECIOCOOHOCTH, (UHAHCOBONW HEYCTOMYMBOCTH, HAJIOTOBBIH,
WH(IJIAIMOHHBIN, TPOIIEHTHBIN.

19. Meronosnornyeckue MoaXo1bl K OIleHKe 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

20. Pe3ynbTaTUBHOCTH pabOTHI KOJUIEKTHBA U PE3YJIbTATUBHOCTH alapaTa yrnpaBlIeHuUs,
UX B3aUMOCBSI3b U B3aMO3aBUCHUMOCTb.

21. VIHCTpYMEHTBI U METO/Ibl YIIPABJIEHUSI CTOUMOCTBIO MPOEKTA.

22. Metoapl KanbKyIAlUU cMeT. ba3a 3HaHUI 0 CMETHOMY HOPMHPOBAHHIO.
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23. Peectp rocymapCcTBEeHHBIX CMETHBIX HOPMATHBOB. Pa3paboTka OCHOBHOTO TIJIaHA.
Nzmepenune xona padbotsl. CpaBHeHMe 1aHa ¢ pakrom. [Ipunsatue mep. MOHUTOPUHT BpEMEHU

BBITIOJTHEHHSI pa0oT.

Pacnpenesienne caMoCTOSITEJIbHOM Pa0OTHI 110 TEMaM M BHIaM

Bunpl, popmMbl 1 00bEMBI CaMOCTOATENBHONW paOOTHI CTYACHTOB MPU M3YYEHUU JTaHHOM
JTUCITUTIMHBI ONIPEIENISIFOTCS €€ COJIepKaHueM U OTPaKEHBI B CIEIYIOIICH Ta0uIie:

Oo0bem
CaMOCTOSAITEJIbHOM
Ne HaumeHoBaHue TeM . pacoTs!
Bua camocTosiTe1bHOI padoTh OuHast OYHO-
n/n (pa3aesi0B) AMCUMILIUHBI
dbopma 3a04Has
o0yueHHs dopma
oOyJeHus
1. | Lenenonaranue B npoeKTax u [ToaroroBka Kk ayJUTOPHBIM 8 9
OpraHu3aIus CUCTEMBI 3aHSATHUSIM, TTOJITOTOBKA JIOKJIAI0B
KOHTPOJISI (pedepaToB)
2. | YopaBieHue Ka4eCTBOM [ToaroToBKa K ay IMTOPHBIM 9 9
POEKTa 3aHSITHSIM, TTOATOTOBKA JIOKJIAJIOB
(pedeparoB)
3. | ®yHKIIMHU yIPABICHUS [ToaroToBKa K ay IMTOPHBIM 9 10
POEKTaMuU 3aHSITHSIM, TTOATOTOBKA JIOKJIAJIOB
(pedeparoB)
4. | Ynpasinenue puckamu npoekra | [loaroroska k ayJUTOpHBIM 9 9
3aHSATHUSIM, TTOJITOTOBKA JIOKJIAI0B
(pedeparoB)
5. | lleHOBBIE PHUCKH B IPOCKTHOM [ToaroToBKa K ay IMTOPHBIM 9 12
JESITEIIbHOCTH 3aHSTHSIM, TTOATOTOBKA JJOKJIAJIOB
(pedeparoB)
6. | Kpenutnble pucku B mpoekTHOH | [IoAroToBKa K ayAMTOPHBIM 9 12
JeSITeTbHOCTH 3aHSATHUSIM, TTOJITOTOBKA JIOKJIAI0B
(pedeparoB)
7. | Hanorossie pucku B mpoekTHOM | [lonroroBka k ayAuTOPHBIM 9 10
JESITEIIbHOCTH 3aHSITHSIM, TTOATOTOBKA JJOKJIAJIOB
(pedbepaToB) mpakTHYECKOE
3aJlaHKe
8. N HBECTHITMOHHBIC PUCKH B [ToaroToBKa K ay TMTOPHBIM 9 11
MPOEKTHOM J1eATETHHOCTH. 3aHSTHSIM, TTOATOTOBKA JIOKJIAJIOB
(pedeparoB)
PaKTUYECKOE 3a/1aHue
9. | O6ocunoBanue 3pdexktuBHOCTH | [loaroroBka kK ayAMTOPHBIM 9 10
peanu3yeMbIX IPOEKTOB. 3aHSITHSIM, TTOATOTOBKA JJOKJIAJIOB
VYrpasieHrue CTOMMOCTBIO U (pedeparo)
3¢ (HEKTUBHOCTHIO TPOEKTOB MPaKTUYECKOE 3a/IaHHe
NTOI'O: 80 92
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8. IlepeyeHb BONMPOCOB U THNOBBIE 3aaHUS JIsl MOATOTOBKH K 3a4eTy € OLeHKOH
8.1. IlepeueHb BONPOCOB /ISl MOATOTOBKH K 3a4eTy C OLlEHKOi

1. ens xak ocHoBa mporHo3a. llenenonaranue. @opmynuposka neneir. SMART- nenu.
Kpurepun nocranoBku Lemnei.

2. JIokyMeHT, yTBEpKIAIOMINA 11eJTM TTpoeKTa. [ TaBHas 11eJIb U IIeNIH -OPUEHTHPHI.

3. KanengapHoe miiaHUpOBaHKE M OPTraHU3aLUs CUCTEMBI KOHTPOJIS IPOEKTA.

4. TlocnenoBaTeabHOCTD IATOB KaJCHAAPHOTO MIaHUPOBAHUSI.

5. KanenpapHoe muiaHupoBaHHE IO METOAY KpUTHUYECKOro IyTH. JlepeBo neneil. [lepeBo
paboT, uau CTpyKTypa pa3oueHus padorT.

6. Kanengapusiif Tpaguk BBIOTHEHUS MpoekTa. Xapakrepuctuka oceit X u Y. O0muit
BU/I JICHTOUYHOM TUarpaMMBbl.

7. lnarpamma ['aHTa: ompeneneHue NOHSATHS, OCOOCHHOCTH MOCTPOCHHs, 00IacTH
MPUMEHEHHUS.

8. «CereBast MOETIbY: XapaKTEPUCTHKA, HanOO0JIee U3BECTHBIC IIPUMEPHI.

9. CrpykrypHas aexomno3unus pabot. Onucanue paz0MBKUM MM COCTaBa pabOTHI 1O
3agadam. Pacniucanue paboTsl mpoekTa. OIeHKa CTOMMOCTH KaXKJO1 3a1a4H.

10. Marpuiia OTBETCTBEHHOCTH U €€ XapakTepucTuka. OCHOBBI TOCTPOCHUS MAaTPUIIBI.

11. Ompenenenune kauectBa. Conep’kaHUE IOHATHS «KAayeCTBa». YPOBEHb KauecTBa.
[Toka3aTenu kayecTsa.

12. Bunsl kauecTBa npoaykuuu. TpeOoBaHus, MpeabsBisieMble TOKa3aTeNsIM KauecTBa.

13. KauecTBo Kak 0OBEKT yIpaBiIeHUS. IBOIONHS MIOHATHS KAYECTBO.

14. Cratucrtuueckue METOAbI KOHTPOJISI KA4eCTBa.

15. Cdepol npusioKeHUs METOJIOB T10 YIIPABICHUIO KAYECTBOM.

16. OTeuecTBEHHBIN OMBIT YIIPaBICHUS KAYECTBOM.

17. AmepukaHCKUI OMBIT yIPABICHUS

18. 3amagHOEBpONEWCKUIA OIBIT YIIPaBICHUS

19. SnmoHCKUIf ONBIT yIIpaBICHUS.

20. ®yHKUMOHAJBHBIE 00JIACTH YIIPABICHHS TPOSKTAMH.

21. YmopamiaeHue mpeaMETHOW o0macTeio TpoekTa. OCOOEHHOCTH peanu3anuu |
pe3yJbTara MpoeKTa, OTpacieBas creun(rKa, ppIHOK U MOTPEOUTEIIbCKUE TPEATTOUTEHHS.

22. YmpaBiaeHHE TPOSKTOM 10 BPEMEHHBIM MapaMeTpaM.

23. YnpaBieHue CTOUMOCTBIO U (pruHAaHCAMU MTPOEKTa. YTIpaBlieHUEe KaYeCTBOM B IIPOCKTE.

24. YmupapieHHE pUCKOM B IPOEKTE. YTIpaBieHHE ITEPCOHAIOM B ITPOCKTE.

25. YnpaBieHue KOH(QIUKTaAMH B IPOEKTe. YTpaBieHne 0€30MacHOCTBIO B IPOEKTE.

26. YmpaBieHre KOMMYHHKAIMSIMH B IPOEKTE. YTpaBieHHE OCTaBKaMHU U KOHTPAaKTaMu
B TIPOCKTE.

27. YmupamieHue HM3MEHEHUSIMH B MpoekTe. Buapl m3meHeHuid. [lpuumHBl BHECEHHS
M3MEHEHHUH. 3aBeplieHne npoekra. [IpoBeaeHne sKkcyaTaluOHHbIX UCIIBITAHUN

28. CucTteMHBIN OJXO0J U UHTErpanus B ypaBiIeHUH IPOECKTOM.

29. Pucku, onpenenenue u knaccudukanys. [lnan ynpasiaeHus puckamu.

30. YmpaBnenue puckamu. IlmanupoBanme ympaBieHus puckamu. HMcxomnHas
uHpOpManus s TNIAHUPOBAHUS PUCKOB

31. Unentudukaius, aHanu3, INITAHUPOBAHKUE pEarupOBaHMs Ha PUCKH.

32. MeTtoapl OIICHKH PUCKOB ITPOEKTA.

33. BepositHOCTHBIN aHanmu3. [lepeBo pernieHui.

34. MOHUTOPHHT U KOHTPOJIb PUCKOB.

35. MeTononorus paHKXKUPOBaHHS PUCKOB.

36. IlonaTue u 3HaYEHHE IICHOBOT'O PUCKA MPEATPUATHS.

37. OOBEKTUBHBIC U CYOBEKTUBHBIE TTPEANIOCHUIKH BOZHUKHOBEHUS IIEHOBOTO PHCKA.

38. Knaccugukanus 1eHOBBIX PHCKOB.
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39. OOBEKTHI IIECHOBOTO PUCKA.

40. TlonsTHe KpeAUTHOTO pUcKa MpeanpusaTus. OOBEKTH U PaKTOPHI KPEAUTHOTO PHCKA.

41. IlpuyuHbBl BOSHUKHOBEHHUS KpeIUTHOrO prcka. OTpacieBas crennduka KpeIuTHOTO
pucka ((puHAHCOBBIA CEKTOP SKOHOMUKH).

42. Metoapl OIIEHKH KPEIUTHOTO PUCKA.

43. YnpaBneHUE KPEIUTHBIM PHCKOM.

44, BnusiHUE KPEAUTHOTO PHUCKa HA SKOHOMHUYECKYIO 0€30TaCHOCTh MPEITPHUSITHSI.

45. IloHATHE HAIOrOBOTO pUcKa. BHYTpeHHNI 1 BHEIIHUN HAJIOTOBBIM PUCK.

46. Ilonsatus HamoroBoro OpemeHu, koddduimeHTa U mepuoma oOOpoTa JICHEKHBIX
cpenctB. GakTopbl BHYTPEHHUX U BHEITHUX HAIOTOBBIX PUCKOB.

47. OOBekThl HANOroBoro pucka. O1eHKa HaJIOTOBBIX PUCKOB.

48. B3auMOCBS3b CTPAaHOBOTO M HAJIOTOBOTO pUCKa. DAaKTOPHI U PEUTHHTU CTPAHOBOTO
pucka.

49. VupaBneHHe HaJOTOBBIMU PHCKAMH.

50. OcHOBBI ynpaBlieHUsI BHYTPEHHUMHU U BHEIIIHUMU HAJIOTOBBIMH PUCKAMHU.

51. IloHsiITME MHBECTULIMI U UHBECTUIIMOHHOU JIEATETHLHOCTH.

52. 3akoHONIaTeTBbHOE 3aKpeIuieHHe WHBeCTUIMK B Poccun. 3HaueHne MHBECTUIIMNA Kak
HDKOHOMUYECKOHN KaTErOpUH ISl MPEAIPUATUN PHIHOYHOU SKOHOMHUKH.

53. Ilpusnaku wHBecTuimi. Kmaccudukamnuss MHBECTHIIMU: peajbHbIe W (UHAHCOBBIC,
MaTepuaibHbie U PUHAHCOBEIC, IPSIMBIE U KOCBEHHEBIE, TIO CPOKaM BIIOKEHHUS CPEACTB, IO CTETICHU
HAJEKHOCTH, 110 00BEKTaM.

54. OcHOBHBIE BHUJBI PHUCKOB, BIUSIONIMX Ha XO3SHCTBEHHOI'O CyOBEKTa B IpoIliecce
WHBECTHPOBAHMS:  HEIIATE)KECTIOCOOHOCTH, (WHAHCOBOW HEYCTOMYMBOCTH, HAJIOTOBBIMH,
UHDISIMOHHBIH, TPOLIEHTHBIA.

55. Pemiennss kak WHCTPYMEHT W3MEHEHHA B (DYHKIIMOHUPOBAHHUM U Pa3BUTHH
IPEANPUATHIN.

56. DxoHOMHMUeEcKas ¥ colraibHast 3PPEKTUBHOCTH YIIPABICHYSCKUX PEIICHU.

57. KauecTBeHHBIE M KOJIMUYECTBEHHBIC TTOKa3aTeIH 3P (HEKTUBHOCTH.

58. MeTomonornyeckue moaxosl K oneHke 3 (HEKTUBHOCTH YIPABICHUYECKUX PEIICHHM.

59. Pe3ynbTaTUBHOCTH PaOOTHI KOJUIEKTHBA U PE3yIbTATUBHOCTH allllapara YIpaBICHUS,
UX B3aUMOCBSI3b U B3aMO3aBUCHUMOCTb.

60. Cucrema yacTHbIX W 000OmIAlOMUX TMOKa3aTenel 3(PPEeKTUBHOCTH TMPHUHATUS U
peanu3aiuy ynpaBieHYeCKIX peleHuH.

61. Cmera u OrO/IKET MPOEKTA.

62. CrouMocTHas OIlEHKA.

63. Pazpabotka GroxeTa pacxo/oB.

64. YmpaBieHue CTOUMOCTbIO. MHCTPYMEHTHI M METOJbl YIPAaBICHUS CTOMMOCTHIO
npoekTa. MeTobl KaabKyJISIIIHA CMET.

65. baza 3HaHWIl IO CMETHOMY HOPMHpPOBaHHIO. PeecTp TrocyaapCTBEHHBIX CMETHBIX
HOpMaTUBOB. Pa3zpaboTka OCHOBHOTO IJIaHA.

66. M3mepenne xoma padotel. CpaBHeHHe 11aHa ¢ ¢paktom. [Ipunsarue mep.

67. MOHUTOPUHT BpEMEHH  BBINIOJIHEHUS pabor. MHTerpupoBaHHass  cHCTEMa
CTOMMOCTB/TpaduK.

68. CmerHas croumocTh padot (BCWS). dakTudeckas CTOMMOCTb BBITIOJTHEHHOM paOOThI
(ACWP).

69. IlpuBeneHHass CTOMMOCTH CMETHash CTOMMOCTH BBIMOJNHEHHBIX pabdor (BCWP).
[TokazaTenu BeIMOTHEHUST PaOOT. MEeTOT OCBOGHHOTO 00BhEMa.

70. Tloxa3zaTenb MpOIEHTA 3aBEPIICHHOCTH MpoeKkTa. [Iporuo3upoBanne oKOHYATEIHHON
CTOUMOCTH TPOEKTA.
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8.2. TunoBwbIe 3aKaHus XJA OLECHKH 3HAHUMA

1. HeompenenenHoe coObITHE WM YCIOBHE IPH MPOBEIECHUH, KOTOpPOE B CiIy4yae
BO3HUKHOBEHHS HMEET TIO3UTHBHOEC WM HETaTUBHOE BO3ACHCTBHE [UISI  TPUHSATHUSA
YIIPABJICHUYECKUX PEHICHUM MO MEHBIIECH MEpe Ha OJHY M3 IeJed MPOEKTa, HampUMEP CPOKH,
CTOMMOCTb, COJIEP>KaHUE UJIH KaueCTBO (T. €. B 3aBUCUMOCTHU OT KOHKPETHOIO MMPOEKTA: KOT'/1a 11eJb
IIPOEKTa OMpeJieieHa KakK cllaya pe3yjIbTaToB COIJIACHO OIpPENEIeHHOMY PACIHCAaHUIO0 WM Kak
claada pe3yibTaToB, HE MPEBBIMIAIONINX IO CTOMMOCTH OTOBOPEHHBINM OIOKET U T. I.),
HA3bIBACTCH. ..

a) MOHUTOPHHT;

0) pUCK MPOECKTA,;

B) CTpaTernyecKoe HEPaBHOBECHE;

T') aHaJIW3 U UJICHTU(DUKAIIAS pUCKa.

2. Ilokazatenb, 00beTUHSIONINI BEPOATHOCTh BOSHUKHOBEHHUS PUCKA M €r0 MOCIEICTBUS
C y4eroM poyii (UHAHCOBBIX PBIHKOB U HMHCTUTYTOB, PACCUUTHIBAETCS ITyTEM YMHOXKEHUS
BEPOSITHOCTH BO3HHUKHOBEHHUS PHUCKA Ha COOTBETCTBYIONIME MOCIEACTBHS C YYETOM DPOJIA
(MHAHCOBBIX PHIHKOB U HHCTUTYTOB, HOCUT Ha3BaHHUE. ..

a) BEJIMUYMHA PUCKA;

0) aHAIM3 ¥ UACHTU(UKAIUS PUCKA,

B) YKJIOHCHHUE OT PUCKA;

I') MOHUTOPHHT.

3. T'OTOBHOCTh WM HETOTOBHOCThH JIMIIA WJIM OPTaHU3AIMH PHUCKOBATH JJIsI TPUHSATHS
YIPaBICHUYECKUX PEIICHHI, HEKOTOPBIC OPraHU3aluK OCpyT Ha ceOs PUCK, B TO BpeMsI KaK IpyTHe
€ro u30eraroT; OJTHU KOMITAHUU PUCKYIOT TIOTEPSITh OY€Hb MHOTO JCHET pajiy IIIaHCa TIOMYyYUTh HX
erie 0oJIbIe, IPyTrrue KOMITAHUH HE UYT HA PUCKH, CBSI3aHHBIE C PMHAHCOBBIMH MTOTEPSIMH, B TOM
qrCIie TIPU MPUHITHH PEIICHUN 00 HHBECTHPOBAHUH U (DMHAHCUPOBAHUU HA3bIBACTCA. . .

a) TOJIEPAHTHOCTD K PUCKY;

0) aHaIM3 ¥ UACHTU(UKAIUS PUCKA,

B) YKJIOHCHHUE OT PUCKA;

') PUCK MPOU3BOJICTBEHHO-X035CTBEHHON JESATEIHLHOCTH.

4. BreIsiBIeHUE PUCKOB IS IPUHSTHS YIIPABICHUYECKUX PEIICHUN, CIOCOOHBIX MOBIHSITH
Ha MPOEKT, U JOKYMEHTAJIbHOE 0()OPMIICHHE UX XapaKTEPUCTHUK, HTEPATUBHBIN MPOIECC, KOTOPHIN
NEePUOJUYECKH TOBTOPSIETCS HA BCEM TMPOTSHKEHUU TMPOEKTa, MOCKOIbKY B paMKaxX e€ro
YKU3HEHHOTO ITMKJIa MOTYT OOHAPYKUBATHCSI HOBBIE PUCKH, B TOM YHCJIC IPU IPUHSATUN PEIICHUA
00 MHBECTUPOBAHUU U PHUHAHCUPOBAHHH, ITO...

a) PUCK MPOU3BOJICTBEHHO- X035HCTBEHHOU NEATEILHOCTH;

0) pUCK IIPOCKTA,;

B) UJEHTU(DUKAIUS PUCKOB,;

I') YKJIOHEHHUE OT PHUCKa.

5. Yro OMpPCACIIICT BBI'OAHOCTH HUCIIOJIB30BAHUA CO6CTB€HHOI‘O Kamnurajaa JJIs1
(UHAHCUPOBaHMS TPOEKTa II0 CPABHEHWIO C 3aCMHBIM B pPaMKaxX METOJIUKU OLECHKH
HMHBECTUIIMOHHBIX HpOGKTOB:

a) OTCYTCTBHE BO3BPATHOT'O JICHE)KHOTO MTOTOKA,

0) OoJiee HU3KAsE CTOUMOCTD,

B) BO3MOYKHOCTH TTO3TAITHOTO (PMHAHCUPOBAHUS TIPOEKTA;

T) nepuoJ1 00opoTa.
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8.3. TunoBble 3a1aHUA 1JI1 OLEHKU YMEHUit

3aganue 1.

PykxoBoACTBY npennpuaTusi HE0OX0JMMO IPOBECTH aHAIN3 PIHOYHBIX U CHIEIM(PUUIECKIX
PUCKOB JUI IPUHATHUS YIIPABICHUYECKUX PEIICHUH, U ClIeNaTh BBIBOJ, KOTOPBIN B MTOCIEYOIIEM
MOBJICUET 3a 000 M3MEHEeHHS B (YHKIIMOHUPOBAHUH U PA3BUTHH MPEIIPUATHI B O3y OJHOU
U3 AJIbTEPHATHB: CO3aBaTh KPYIHOE IPOU3BOJICTBO, CO3/1aBaTh MAJIOE IPEAPHUATHE WIH IIPOAATH
NaTeHT Ha HOBBIA MPOLYKT JpyromMy cCyOBEeKTy Xo3siicTBoBaHHUS. Pa3smep noxona, KOTOPBIHA
OpraHu3alys MOXET MOJIyYUTh, 3aBUCUT OT COCTOSIHMSI PhIHKA- OH MOKET OBbITh 0JaronpHsITHBIM
1100 HeOIaronpHUsATHBIM C BeposTHOCTHIO 0,5. PazMeps! oxxugaeMoro (PMHaAHCOBOTO pe3ysbTaTa
BCEX TPEX albTEPHATUB OTPAXKEHBI B TAOIUIIE.

3amadyy HEOOXOOUMO peIlaTh, HCIONb3YS KPUTEPHH MaKCHUMHU3ALUU  OXKHIaEMOT0
(MHAHCOBOTO pe3ysbTaTa. 3aJaHue.

1. PaccunrtaTth 0kH1aeMbIi (PMHAHCOBBIM PE3ybTAT MO KAXKIOMY

2. [TocTpouThb cxemMy «aepeBa pPEIICHHI.

3. o pe3ynbraram pabOTHI CIIENATh BHIBOJIBI.

4. VicxoaHble JaHHBIE MPEICTABIICHBI B TAOIHUIIE.

Tabmuma
No etlictBue OxuaemMblii PUHAHCOBBIN pPe3yJIbTaT
CTpaTeruu NpeANPUITHUS bnaronpusitnoe | HebnarompusitHoe
COCTOSTHUE COCTOSIHME phIHKA
pBIHKA
1 OtnenvHOE 400000 -340000
IIPOU3BOJICTBO
2 Pexonctpykuus 200000 -40000
nexa
3 [Ipogaxa 20000 20000
3ananue 2.

Nmerorcs 1Ba BapraHTa BIIOKCHUS KaluTala. Y CTAHOBIICHO, YTO MTPH BIOKEHUH KaruTana
B MeponpusTHe A ToilydeHHe NpuObu B cymme 15 mMuH p. mmeer BepositHocTh 0,6, a B
mepomnpusaTre B nonyyenne npuosum B cymme 20 MitH p. — BeposiTHOCTSH 0,4.

C uensto 000cHOBaHMS S(PPEKTHBHOCTH PEATHIYEMBIX MPOCKTOB M CIEIH(PUICCKUX
PUCKOB JJIsI IPUHSITHSI YIIPABICHYSCKUX PEIICHU OMPEISIUTE 0KUIAEMOE MOIyIeHUE TPUObLIN
OT BJIO’KEHUS KanuTana (MaTeMaTU4ecKoe 0XKHUIaHNUEe) U PACCMOTPUTE BEPOSITHOCTh HACTYIUICHUS
COOBITHSI OOBEKTUBHBIM U CYOBEKTHBHBIM METOIAMHU.

3aganue 3.

Onpenenure CpeIHIO 0XKUIAEMYIO IPUOBLIb, 0XKUIAEMYI0 CTOUMOCTh HH(OPMALIUU ITPH
YCIIOBUSX OMPEAEICHHOCTH M HEONPEACICHHOCTH, a TAK)KE CTOMMOCTD ITOJIHOM HHPOPMALIUH IS
MPUHSTHS YIIPaBICHYECKUX PELICHUH, B TOM YHCIIE TPU IPUHATUHN PEIIeHU 00 MHBECTUPOBAHUU
U (UHAHCUPOBAHUU.

Ecnu npennpuHrMaTens CTOUT Iepesl BBIOOPOM, CKOJIBKO eMy 3aKynuTh ToBapa: 100 umu
200 equuun. [Tpu 3akynke 100 enuHuL ToBapa 3aTpaThl cocTaBsAT 120 ThIC. p. 3a €AMHUILY, a IPU
3akynke 200 egununy — 100 teIc. p. 3a emunuiy. llpeanpuHumarens naHHBI TOBap Oyaer
nponaBath 1o 180 ThIC. p. 3a enuuuiy. OJIHaKO OH HE 3HAET, OyJET JIU CIpoc Ha Hero. Beck He
IPO/IaHHBIA B CPOK TOBAp MOXKET OBITh pean30BaH TOJbKO 1o 1eHe 90 Twic. p. u MeHee. [Ipu
MpoAaXe TOBapa BEPOSATHOCTh cocTaBiseT «50 Ha 50», T.e. cymecTByeT BeposITHOCTH 0,5 mis
npogaxu 100 enunun ToBapa u 0,5 s npogaxku 200 equHu TOBapa.
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8.4. TunoBble 3a7aHNUA 1JIA OLEHKH HABLIKOB

3ananue 1.

Nmerorcs ABa BapuaHTa MHBECTHPOBAHHS KamUTajla B MPOEKT. Y CTAHOBJIEHO, YTO MpPH
BJIOKCHUU KalKTaja B IPOCKT A TOJIydeHue NpHObLTH B cyMMe 15 Thic. py0. ©MeeT BepOSTHOCTh
0,6; B mpoekt b — nmonyuenue npubbun B cymme 20 Thic. py0. — 0,4. HeoOxonumo onpenenuTp,
OKNJaCMYyrO HpI/IGBIJIB OT BJIOXKCHHUA KalluTala € YUYCTOM (bI/IHaHCOBOI‘O IJIaHUPOBAHUA U
MPOrHO3UPOBAHMUS.

3aganmue 2.

Ecnu u3BecTHO, YTO MpH aHANW3€ PHIHOYHBIX M CIEIU(PHUSCKUX PUCKOB ISl MIPUHSITHS
YIPaBJICHUYECKUX pEIICHUH OBLIIM MHBECTUPOBAHBI CpecTBa B poekT A u b. B mpoekte A u3 120
cirydaeB npuoObuIb 13 ThIC. py0. ObUIa MoMydeHa B 48 ciydasx (BepostHOCTh 0,4), mpubsuis 20
ThIC. py0. — B 42 cnydasx (BepositHOcTh 0,35) m mpuObuis 12 ThIC. py0. — B 30 cimydasx
(BepositHOCTS 0,25).

HeoOxoaumo u onpenenuTs cpeiHee 0KUAaeMOe 3HaUeHUE MPUObLIH.

3aganue 3.

Omnpenenute CpeIHIO 0XKUIAEMYIO TPUOBLIB, 0KUIAEMYI0 CTOUMOCTh HH(OPMALIUHU TIPH
YCIIOBUSIX OINPEAEICHHOCTH U HEONPEAEIIEHHOCTH, B TOM YHCIIE JJIs IPUHATHS YIIPABICHUECKUX
pELIeHMId, B TOM YHCIE MPH NPUHATHM PEHIeHU 00 MHBECTHPOBAHWU U (PMHAHCUPOBAHMH, a
TaKXe CTOUMOCTb MOJIHOM HH(OPMALIHH.

Ecnu npennpuHrMaTens CTOUT Iepesl BBIOOPOM, CKOJIBKO €My 3aKynuTh ToBapa: 100 umu
200 equuun. [Tpu 3akynke 100 enrHul ToBapa 3aTpaThl cocTaBsAT 120 ThIC. p. 3a €AMHUILY, a IPU
3akynke 200 egunuiy — 100 teIc. p. 3a emunuiy. llpeanpuHumarens naHHBI TOBap Oyaer
nponaBath 1o 180 TeIC. p. 3a enuuuiy. OJTHaKO OH HE 3HAET, OyJET U CIpoc Ha Hero. Beck He
IPO/IaHHBIA B CPOK TOBAp MOXKET OBITh peau30BaH TOJbKO 1o 1eHe 90 Twic. p. u MeHee. [Ipu
MpoAaXe TOBapa BEPOSATHOCTh cocTaBiseT «50 Ha 50», T.e. cymecTByeT BeposITHOCTH 0,5 mis
npogaxu 100 enunun ToBapa u 0,5 s npogaxku 200 equHuI TOBapa.

9. IlepeyeHb OCHOBHOI ¥ IOMOJTHUTEIbHON YUeOHOI JTUTEPATYPHI, HEOOXOTUMOM
JJIS1 OCBOEHM Sl TUCIHUIJIMHBI

9.1. OcHoBHas JIMTepaTypa

1. VnpaBnenue npoekramu : y4eOHMK M IMPAaKTUKYM Uit By30B / A. W. banamos, E. M.
Porosa, M. B. Tuxonoa, E. A. Tkauenko ; mox obmieit penakiueit E. M. Porosoii. — Mockaa :
WznarensctBo FOpaiit, 2020. — 383 ¢. — (Bricmiee oOpazoanue). — ISBN 978-5-534-00436-6.
— Tekcr : onexkrponHbid // OOpazoBatenbHas mnatdopma HOpaiit [caitit]. — URL:
https://urait.ru/bcode/449791

2. Boponmosckuii, A. B. Orenka puckoB : yueOHUK U TIPAKTUKYM Juisi By30B / A. B.
Boponnosckuii. — Mocksa : U3garensctBo FOpaiit, 2021. — 179 c. — (Bricuiee obpa3oBanue).
— ISBN 978-5-534-02411-1. — Texcr : anekTponHblii // O6pa3oBarenbHas miatdopma KOpaitt
[caiiT]. — URL.: https://urait.ru/bcode/471513

3. [onsikoB, H. A. VYmnpapiieHHne WHHOBAIIMOHHBIMHU TPOEKTaMH : YY€OHUK U MPAKTUKYM

i By30B / H. A. Ionskos, O. B. Morosunos, H. B. Jlykamos. — Mocksa : M3naTenscTBo
FOpaiit, 2021. — 330 c¢. — (Bwicmee obpazoBanue). — ISBN 978-5-534-00952-1. — Tekcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  1atgopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/468930
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https://urait.ru/bcode/471513
https://urait.ru/bcode/468930

9.2. JlonmostHUTEIbHAS JIUTEpPATypa

1. ®enoroBa, M. A. [IpoekTHoe prHAHCHPOBAaHKE U aHAIN3 : y9eOHOE MTOCOOHE TSl By30B
/ M. A. ®enorora, U. A. Hukonoa, H. A. JIeicoBa. — Mocksa : 3natensctBo FOpaiit, 2021. —
144 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-09860-0. — TekcT : 31eKTpOHHBIN //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468901

2. AnekceeBa, M. b. AHann3 UHHOBAIIMOHHOM JACSATEIBHOCTH : YUEOHUK U IPAKTUKYM JIJIS

By30B / M. b. Amnekceesa, II. Il. Berpenko. — 2-¢ u3n., mepepad. u gomn. — Mocksa :
NznarensctBo FOpaiit, 2021. — 337 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-14499-4.
— Teker : osnextpoHHbli // OOpasoBarenpHas 1uiatdopma IFOpaiit [caiit]. — URL:

https://urait.ru/bcode/477752
3. [IpoexTHOE ympaBieHue B OpraHax BJIACTH : YUeOHHMK M MpakTHKyM Juis By3oB / H. C.

I'eremom [u ap.] ; orBerctBeHHBIM pemaktop H. C. Teremtom. — 2-e¢ m3n. — Mocksa
WznarensctBo FOpaiit, 2021. — 186 c. — (Bricmiee oOpazosanue). — ISBN 978-5-534-12623-5.
— Tekcr : oanmekrponnbli // OOpaszoBarenbHas tuiarpopma IOpaiitr [caiit]. — URL:

https://urait.ru/bcode/476653

10. IlepeuyeHns pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH
«MHTEepHeT», He00XOAMMBIX VISl OCBOCHUS JUCHHUILIMHBI M HH(POPMALMOHHBIX
TeXHOJIOT Ui, MCIO0JIb3YeMbIX MPHU OCYIIeCTBIEHNH 00pa30BaTeJIbHOI0 MpoLecca 1o
AUCUMILINHE, BKJIKYAS NepeYyeHb NPOrpaMMHOro odecneyeHuss 1 UHGOPMaHOHHbBIX
CIPABOYHBIX cHCTEM (PU HEOOXOTUMOCTH)

1. http://biblioclub.ru - 3BC «YHuuBepcuteTcKas OMOIUOTEKA OHJIANHY
2. https://urait.ru - 9bC «Obpa3oBarenbHas miathopma KOpaitr»
3. https://student2.consultant.ru/ — onnaita-Bepcust Koncynprant Ilnroc: CryxaeHt
nH(pOpMaIMOHHOM cripaBouHOM cucTembl «KoncynpTanT ILmroc»
4. VHuBepcurerckas UH(POPMALIMOHHAS cucreMa POCCHA
https://uisrussia.msu.ru /
5. caiit MHctuTyra HayuHoil HH(OpManmuu mo oOIecTBeHHbIM Haykam PAH
http://www.inion.ru7.https://www.pmi.org/pmbok-guide-standards/foundational/PMBOK
- ocHOBormonaratome crannaptel PMBOK
6..https://innovations.ru- meauarardopma st U3yUEHUS HHHOBAIIMIA

JINeH3noHHoe NporpaMMHuoe odoecreyeHue:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO pacpOCTPaHIEMOE);

- Koncynpsrantllmoc: «Koncynprantllmoc: Ctynent» (poccuiickoe, CBOOOAHO
pacrpocTpaHseMoe);

- 7-zip — apxuBatop (3apyOexHOE, CBOOOTHO PaCIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).

11. MeToauyeckue peKOMEHAAIUM 10 OPTAaHU3AUMU U3YUYEHUSsT TUCHHIIINHBI

Opraam3anus 00pa3oBaTENBHOTO TpOIECcCa pPEraMeHTUPYETCS YYeOHBIM IUTAHOM H
pacnucaHueM yueOHbIX 3aHATHHA. SI3bIK 00yUyeHus (MpernoaaBanus) — pyCCKUM.

[Ipu  QpopMupoBaHMM CBOCH HWHIMBHAYyaJbHOM  0Opa30BATEIIbHOW  TPAaeKTOPUH
00yYaoUIMICS UMEET MPABO Ha Mepe3avyeT COOTBETCTBYIOMINX AUCIHILIMH U TPO(eCCHOHATBHBIX
MOJyJIei, OCBOCHHBIX B TIPOIIECCE MPEAIICCTBYIOIIET0 OOYYCHHUs, KOTOPBIA OCBOOOXKIAET
00yyaromerocsi OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.
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OoOpa3oBaTte/ibHbIE TEXHOJIOTUH

VY4eOHBII mpolecc MpH NPENnoJaBaHUM Kypca OCHOBBIBAETCS Ha MCIIOJIb30BAHUM
TPaJWLMOHHBIX, HWHHOBALMOHHBIX M WH(GOPMAIMOHHBIX OOPa30BATEIbHBIX TEXHOJIOTHIA.
Tpaauunonusie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUSMU CEMUHApPCKOTO U
JEKIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa3oBaTelIbHbIE TEXHOJOTHUU HCIOJB3YIOTCS B BHJE
IMIUPOKOTO TIPUMEHEHUS AaKTUBHBIX M HWHTEPAKTUBHBIX (OpPM MPOBEACHUS 3aHATHIL.
UudopmanonHsle  o0pa3oBaTeNbHbIE TEXHOJOTHMH  pPEaTH3yIOTCS IMyTEeM  AaKTUBU3ALUU
CaMOCTOSITENIEHON PabOThI CTYJICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.

3aHATHSA JTeKIMOHHOIO THIIA

JIeKIIMOHHBI KypC TMpEanojaraeT CHUCTEeMAaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX
BOIIPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nexiuu nekrop 00s3aH MpeayNnpeIuTh CTyIeHTOB, IPUMEHHUTEIBHO K KAKOMY
06a3zoBoMy yueOHUKY (YueOHUKaM, y4eOHBIM ITOCOOUSIM) OyIeT MPOYUTAH KYpC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HAMOOIbIINI 00beM HH(pOpMAIK U 00ECTIeUnBaTh
0oJee r1y0OKoe MOHMMAaHKE yUYeOHBIX BOIIPOCOB MPU 3HAYNTENLHO MEHBIIEH 3aTpaTe BpEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYI€HTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.

3aHATHA CEMMHAPCKOI0 TUIIA

CemuHapckue (MMPaKTUUECKUE) 3aHATHS MPEACTABIISIOT COOO0M IETaTH3aLUIO JIEKITHOHHOTO
TEOPETUYECKOr0 MaTepuaina, MPOBOASTCS B LENIX 3aKpeIUIeHHs Kypca U OXBaThIBalOT BCe
OCHOBHBIE pa3/Iebl.

OcHoBHOM (opMOI TIpOBEIEHUS CEMHUHAPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
oOcyxaenue HanOosiee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKkXke
pelieHye 3aiad U pa3dop MPUMEpPOB M CUTyallMd B ayJUTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IPEenoJIaBaTess BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTHPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHUBHOCTB Ha MPAKTUYECKHUX 3aHATHIX OLECHUBAETCS 110 CICIYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BONIPOCHL, IpeJIaraeMble MpenoaBaTeieM;

— ydYacTHue B JUCKYCCHSIX;

— BBINOJIHEHHE MPOEKTHBIX U MHBIX 33/1aHUK;

— acCHCTHPOBAHME IMPENOJaBaTelio B IPOBEICHUY 3aHATUH.

Jloknazipl W ONIMOHMPOBAaHUE JOKJIAJ0B MPOBEPSIOT CTENECHb BIAJCHUS TEOPETUYECKHM
MaTepuaioM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OrneHuBaHuE IPAKTHUECKUX 33JJaHUN BXOJUT B HAKOIUIEHHYIO OLICHKY.

CamocTosiTesibHasi padoTa 00yYarOIMXCst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLIECC AaKTUBHOTO, IEJIEHAIPABICHHOTO
NpUOOpEeTEeHUs] CTYACHTOM HOBBIX 3HaHUM, yMEHHH 03 HemocpeICTBEHHOro Yy4acTus
IpenosiaBaTess, XapaKTepU3YIOUIMHCS TPEAMETHOW  HalpaBIEHHOCTHIO, 3((eKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00y4aroIIerocs.

Lenu camocTosTeNEHON PaOOTHI:

— CHCTeMaTH3allUsl U 3aKpeIICHHE MOJYYEHHBIX TEOPETHUECKUX 3HAHUN U MPAKTHUYECKUX

YMEHHUH CTYJEHTOB;

— yrinyOJieHre U pacHIMpeHUe TEOPETUYECKUX 3HAHMUIA;
— (¢dopMHpOBaHHE YMEHUH HCIOJIB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIUIO,

CHEeLHATBbHYIO JINTEPaTypy;

— pa3BUTHE TIO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYJECHTOB, OTBETCTBEHHOCTU U

OpraHU30BaHHOCTH;

— (¢GopMHpOBaHME  CaMOCTOSATEIbHOCTH  MBIIUICHHUS,  TBOPYECKOH  MHUIIMATHUBBI,

CIIOCOOHOCTEH K cCaMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO M CAMOpPEaIN3alluu;

— pPa3BUTHE HCCIIEI0BATEIbCKUX YMEHHUH U aKaJIeMUYECKIX HABBIKOB.
— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HHAMBUIYATbHO WIM TpPyHIaMH

CTYZCHTOB B 3aBUCUMOCTH OT II€JIH, 00BbeMa, YPOBHS CIIOKHOCTH, KOHKPETHOM TEMAaTHKH.
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TexHomnorust opraHu3alid  CaMOCTOSITENIBHONM  pabOThl  CTYJEHTOB  BKJIIOYAET
UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEePHATLHO-TEXHIHUYECKUX PECYpCOB 00pa30BaTEIHHOTO
YUPEKICHUS.

[Tepen BIMONTHEHHEM O0YYAIOIIMMHUCS CaMOCTOSITENILHOM pabOThI MPENoJaBaTeNIb MOKET
IIPOBOJIUTh NHCTPYKTAX IO BBIIOJTHEHUIO 3a1aHMsl. B MHCTpYKTaXk BKIIIOYAETCH:

— LEJb U COJepKaHUe 3aJaHus;

— CpPOKH BBIIIOJIHEHUS;

— OpPUEHTHPOBOYHBIH 00bEM pabOTHI;

— OCHOBHBIC TPeOOBaHUS K pe3ybTaTaM pabOThl U KPUTEPUH OLICHKH,
— BO3MOJKHBIC TUITMYHBIC OIITUOKY TPU BHIMIOTHEHHH.

WHucTpyKTax MpoBOIUTCS MpernojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEJCHHOTO Ha
U3Yy4YeHUE JUCIUTUINHBIL.

KoHnTponb pe3ynbTaToB  caMOCTOATENbHOW PaOOTHI CTYAEHTOB MOXET IMPOXOJIUTH B
MUCHbMEHHOMW, YCTHOM WITM CMeIIaHHO# (popme.

CTyAeHTbl JOMKHBI MOIXOIUTh K CaMOCTOSITENbHONW paboTe Kak K HauBakHeHIemy
CPEICTBY 3aKPEIUICHUS U Pa3BUTHSI TEOPETUUECCKUX 3HAHUMU, BHIPAOOTKE €IUHCTBA B3TJISI0B Ha
OTJIeNIbHBIE BONPOCHI Kypca, NPUOOpETeHHs] OMNpeAeNeHHBIX HABBIKOB U HCIOJIb30BaHUS
npodeccuoHaIbHON TUTEpaTyphI.

[TomemeHust 11 caMOCTOSTENbHON pabOThl O00yUaIOUIUXCS AOKHBI OBITH OCHAICHBI
KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTh «IHTepHeT» 1 obecrieueHneM
JOCTyTa B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CpPely OpraHU3allnu.

[Tpu camocTosTepHON TPOpPabOTKE Kypca 00ydaronruecs J0KHBIL:

— TpOCMaTpPUBATh OCHOBHBIC ONPEEICHUs U (DAKTHI;

— TMOBTOPUTH 3aKOHCIEKTHUPOBAHHBIN HA JIEKIIMOHHOM 3aHSATUU MaTepHall U JIOMOJHUTD

€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JIUTEPaTyPh;

— HW3Y4YUTh PEKOMEHJOBAHHYIO JIUTEPATYPY, COCTABIATH TE3WUCHl, AHHOTAUUU H

KOHCIEKThI HanboJjee BaKHbIX MOMEHTOB;

— CaMOCTOSITEJIBHO BBIIIOJIHATH 33/I1aHUsI, AaHAJIOTUYHBIE MPEIaracéMbIM Ha 3aHATHUSAX;

— UCHOJB30BaTh AJISl CAMOIIPOBEPKU MaTepuaibl (JOHAA OLIEHOYHBIX CPE/ICTB;

—  BBIIOJIHATH JOMAIIIHUE 33JIaHUS 110 YKa3aHUIO ITPENO1aBaATEIs.

Pexomenganuu no o0yyennio HHBAJIUA0B U jul ¢ OB3

OcBoeHne MUCHMIUIMHBI HHBaNMUAamMu U nunamMu ¢ OB3 Moxker ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTrUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX Tpynmnax. [Ipenmomaratorcs
CHeIMallbHbIC YCIOBUS IS MOJTydeHus oOpa3zoBaHus nHBanIuaamMu u auiamu ¢ OB3.

[Tpodeccopcko-nienarornyeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOIOTUYECKUMU
0COOCHHOCTSIMU 00y4Jaromuxcss uHBanuaoB U null ¢ OB3, uHAMBUAYya bHBIMU MPOTPAMMaMU
peabunuTanuu  WHBAIUAOB (mpu  Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOJIHUTEIbHAS TOJJEPKKAa TMpEnoAaBaHUs ThIOTOPaMH, IICUXOJIOTAMH, COIMAIbHBIMU
pabOTHUKAMU, TIPOLIECIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM ¢ MeTOANYECKMMHU peKoMeHaanusMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEeIonaraeTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbl OOyUYeHUS, TEXHOJOTHH COLMOKYJIBTYPHOH peadWINTAllUd C IIENBIO
OKa3aHHs TOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXKINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAara B CTYICHYECKOH TpyTIIe.
[TonGop m pa3paboTka ydeOHBIX MaTEPHAIOB MPOU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3TUYHbIX (opMax: ayauaibHON, BU3YAIbHOH, C MCIOIB30BaHUEM CIEIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMALIMOHHBIX CHCTEM.

Menuamarepuanbl TakXe CIEIyeT MCIOJb30BaTh MW aJanTUPOBATh C  YYETOM
WHIUBUTyATBHBIX 0COOCHHOCTEH 00ydeHust nHBanuI0B 1 juil ¢ OB3.
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OcBoeHUE JUCHMIUIMHBI HMHBamuaamMu © Jumamua ¢ OB3  ocymectBisercs ¢
UCIIOJIb30BAaHUEM CPEACTB OOy4YeHHsI OOIIEro W CIEIUATBHOTO Ha3HAYeHHUs (MIEPCOHATBLHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHue MpeaycMaTpuBaeT
npucnocoOIeHre ayAuTOpHil K Hy>KJaM HHBaNKUI0B U ui ¢ OB3.

dopma TMNpPOBENECHUS AaTTECTAUUM JUIsl CTYJAEHTOB-UHBaIuMaoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIYyATbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 NHBaTUI0B
u i ¢ OB3 npexycmarpuBaetcst mocTymHas (GopMa MpenocTaBiICHUs 3aJaHWN OIIEHOYHBIX
CPENCTB, @ UMEHHO:

— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIst JIUIl ¢ HAPYIICHUSIMUA OMOPHO-BUTATEIHLHOTO
amnmnapara);
— B mTeyaTHOH (¢opMe WIM DJIEKTPOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO ([UIsI JIUI] C HAPYLICHUSIMU CITyXa, pe4H, 3pEeHus);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJIaHus BCIYX (IJIs JIHUI] C HAPYLICHUSIMH 3PEHUs).

CrynentaM ¢ MHBaIuAHOCTHIO M Jinnam ¢ OB3 yBennuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHIL. [[71sl TaKMX CTYZEHTOB MpeaycMaTpuBaeTcs JocTynHas opma
MPE0CTaBIICHUS OTBETOB Ha 3a/1aHUs], 4 UMEHHO:

— THUCBMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
ciIyxa, peun);
— BbIOOPOM OTBETA U3 BO3MOXHBIX BapUAHTOB C MCIOJIb30BAHUEM YCIYyT acCUCTEHTa (I

JUI C HAPYUIEHUSIMUA ONTOPHO-/IBUTATENILHOTO aIlapaTa);

— YCTHO (U151 JIULI C HAPYIICHUSIMU 3PEHUS, OTIOPHO-IBUTATEIBHOTO anmnapara).

[Ipu HEoOxoamMocTH JUIsi O0ydYaroImMXcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa

OIICHUBAHMSI PE3YJIbTATOB O0YUEHUS MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJibLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOI sl
ocyuiecTBJIeHHs 00Pa30BaTEeIbLHOIO NMPoIecca Mo TUCHUIINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
NPEIYyCMOTPEHHBIX  HacTosied  paboyeil  mporpaMMoi  OUCHMIUIMHBI,  OCHAI[CHHAs
000pyZI0BaHHEM M TEXHHUUYECKUMHU CPEJCTBAMHU 00YUYEHHUsI, B COCTaB KOTOPBIX BXOST: KOMIUIEKTHI
CHeLMATU3UPOBAHHON yueOHOI Mebenu, JoCKa KiIacCHasi, MyJIbTUMEIUHHBIA TPOEKTOP, IKPaH,
KOMITBIOTEP C YCTAHOBJIEHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM 00€CIIeUeHUEM, C BBIXO/IOM B CETh
«MHTEpHET» U TOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.

IToMemeHue 11l CAMOCTOATENLHON Pad0THI 00YYAIOHIUXCS — Ay IUTOPHUS, OCHAIIICHHAS
CJIEAYIOUIMM 000pYyIOBaHUEM M TEXHUYECKHMH CPEICTBAMH: CIEIMATU3UPOBaHHAs MeOenb s
npenoaaBaTess U 00yJaromuxcs, Jocka yueOHas, MyJIbTUMEIUNHBIA IPOEKTOP, 3KpaH, 3ByKOBBIE
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEepPCOHATbHBIE KOMIBIOTEPHI ISl PabOTHl OOYyYarOIIUXCS C
YCTaHOBJICHHBIM JIMIICH3UOHHBIM IPOrPaMMHBIM O0ecTieYeHHEM, C BBIXOJIOM B ceTh «HTepHET»
U JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.
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