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«YIIPABJIEHUE UT-IIPOEKTAMH>»

Heanb u 3a0a9u AUCHUILIMHBI

Heas pucuumiaunbl «Ynpasiaenne UT-npoektamu» — chopMupoBarh y CTYJICHTOB,
3HAHUI B O6HaCTI/I opraHu3alnuunu HpOCKTHOI\/'I ACATCIIBHOCTH HAa OCHOBC CTAHIAPTOB YIIPABJICHUSA
IpPOEKTaMH, 3HaHUS B OO0JAacTU YINPaBICHUS MAJIbIMH MPOEKTHBIMU TpyNIaMH;, Hay4WUTh
HCIIOJIL30BaTh COBPCMCHHBIC CTaHAAPThlI W MCTOAUWKH, p3.3pa6aTBIBaTI> PEerilaMCHTBI  JIA
OpraHM3alMyl yIpaBJIeHUs TNpoleccamMu Ku3HeHHoro mukina WT- wundpactpykTypel u
JeATEIbHOCTH IIPEAIPUSATUH.

3agauyu M3yyeHHUs TUCHUIIHHBI:

- BBIpabOTKa YMEHMI U MPAKTHUECKUX HABBIKOB AP ekTuBHOrO ynpasienus UT-nmpoexramu;

- BbIpa0OTKa yYMEHUH M TIPAKTUYECKUX HABBIKOB O00ECIEYMBAIOUIMX JOCTHIKEHUE
OTIpENICICHHBIX B INPOEKTE Pe3yJbTaTOB IO COCTaBy U 00beMy pabOT, CTOMMOCTH, BPEMEHH,
Ka4yeCTBY M yJOBJIETBOPEHUIO y4acTHUKOB U T- mpoekra;

- (QopMHpOBaHUE TEOPETUYECKUX 3HAHWH, YMEHUH W NPAKTHUECKUX HABBIKOB PELICHHS
npo0JseM, BO3HUKAOMUX pu ynpasineraun U T-npoexkramu;

- IOATOTOBKA CTYJAEHTOB K OPraHU3alMOHHO-YIIPaBICHYECKOW, AHAIUTHUYECKOW M WHOU
NeSITeIbHOCTH, TPEOYIOLIEHCs B X0/i€ pean3aliy IPOEKTOB, KaK B Ka4eCTBE MCIIOJIHUTEINEH, Tak
U PYKOBOJHUTEIIEH IIPOCKTOB.

Ilepedyenb MiIaHMPyeMBbIX pPe3yJIbTATOB 00y4YeHHS MO0 TUCHHUIINHE, COOTHECEHHBIX C
IVIAHUPYEMBbIMH Pe3yJIbTATAMU OCBOEHHUSI OCHOBHOM NMPo(ecCHOHATBLHOM
o0pa3oBaTeIbHON NPOTrPaAMMBbI

Kon u HanmenoBanue Kon u HaumenoBanue
I[lnanupyemMble pe3yabTaThl
(mpu HAITMYMH) HHAMKATOPOB T0CTHKEHUS
00y4YeHus 10 AMCUMIINHE
KOMIIeTEeHIIUH KOMIIeTEeHIIUH

YK-2 NYK-2.1 3HaTh: OCHOBBI U METOJIOJIOTHIO
Cnocoben  ompenemnsath | Onpenenser Kpyr 3amad B | ynpasieHnus UT-npoexramu.
Kpyr 3aJad B paMKax | paMKax IIOCTaBJICHHOW LIeIU Ymers: YIPaBIIATh
nocraBieHHoii uemun u | UYK-2.2 (YyHKIIMOHATBLHBIMU  00J1aCTSIMHU
BBIOMpATh ONTHMaJbHBIE | BeiOupaer ontumanbuble | UT-npoekra B paMKax
CHocoObl MX pelieHus, | cocoObl pelleHus 3aJad B | MOCTaBJICHHOM IeJIU U UCXOS U3
UCXO0s U3 IEUCTBYIOIIMX | paMKaX IIOCTABJICHHOM LEH, | UMEIOIIHNXCA pecypcoB u
MIPaBOBBIX HOPM, | UICXOA M3  JIEUCTBYIOIIMX | OTPAHUYEHMI.
HMMEIOIINXCS PECYPCOB U | MPABOBBIX HOpPM, uMeromuxcs | Baagers: WHCTPYMEHTaMH1
OTrpaHUYECHUN pECypCoOB U OTpaHUYEHUHN aHaJIM3a UMEIOLIUXCS PECYPCOB U

OTpAaHUYEHUN TpHU YIpaBICHUU

NT- npoekramu.
OIIK-5 HNOIIK-5.1 3HaTh: OCHOBBI (POPMHUPOBAHUS
Cnocoben ITorumaer ocobenHocTH | koManbl U T-mpoekra.
OPTraHU30BLIBATH B3aWMOJICVCTBUS C KJIMEHTAMU | YMeTb: B3aUMOJECHCTBOBATh C
B3aUMO/ICIICTBUE C | ¥ mapTHEpaMH YJIeHaMH KOMaHJIbl B IIpoliecce
KJIINEHTAMU u | MOIIK-5.2 peuieHus  3a1a4  yIpPAaBICHUSA
naptHepamMu B mpornecce | Opranusyer B3auMOJCHCTBUE C | )KU3HEHHbIM  1ukiom  UT-
penieHust 3a/1a4 | KJIMEHTaMd W TapTHEpaMH B | MPOEKTA.
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HOBBIX pEUICHHH B 00JIaCTH
nH(pOpPMaIMOHHO-
KOMMYHUKAITHOHHBIX
TEXHOJIOTHI

YIpaBJIEHUS KM3HEHHBIM | IpOLlecCE  pelleHus  3aaad | Baagers: OCHOBaMU
LUKJIOM YIIPaBIICHUS JKU3HEHHBIM | YIIPaBJICHUS KU3HEHHBIM
MH(POPMALIMOHHBIX LUKJIOM uHpOpMaMOHHBIX | IuKIoM HWT-mpoekra B xoje
CUCTEM U | CUCTEM U HH()OPMAIMOHHO- | B3aUMOJCHCTBUSA C KIMEHTaMH U
UH(POPMAIMOHHO- KOMMYHHMKAIIMOHHBIX napTHEpamH.
KOMMYHHMKAIIMOHHBIX TEXHOJIOTUHI

TEXHOJIOTHI

OIIK-6 HNOIIK-6.1 3HaTh: OCHOBBI  TMPOEKTHOU
CrnocobeH  BBIMONHATH | JleMOHCTpHpYET 3HAHME | JEATEIBHOCTH B chepe
OTJENbHBbIE 33Jaul B | OCOOGHHOCTEH  OpraHu3aluM | MUH(QOPMAIMOHHBIX TEXHOJOTHI.
paMKax  KOJUIEKTMBHOMW | HAYYHO-HCCIIEOBATEIIbCKOM, Ymers: aHaIU3UPOBAThH
Hay4YHO- MPOEKTHOM u y4eOHO- | BO3MOXKHOCTH peanu3anun WT-
HCCIIEI0BATENbCKOMH, npogeccuoHaTbHON IPOEKTa IS TOMCKA, BEIPAOOTKU
IPOEKTHOM M y4eOHO- | IeATeIbHOCTH Y IIPUMEHEHUS HOBBIX PEIICHUN.
npodeccroHanbHOM HNOIIK-6.2 Baaners: HaBbIKAMH
JESTEIIBHOCTH Ui | BBIMTONIHAET OTACIBHBIEC 3a1]a4X | BBIIIOJHEHUS OTIENbHBIX 3a1a4 B
MOUCKA, BBHIPAOOTKM ¥ | B paMKax  KOJUJIGKTHBHOH | pamkax UT-mpoekra.
IIPUMCHECHHUS HOBBIX | HAYYHO-UCCIIE0BATEIbCKOM,

pemieHnii B 00JacTH | MPOEKTHOM U yuebHo-

nH(pOpPMaIMOHHO- npodeCcCuOHATBHON

KOMMYHHMKAIIMOHHBIX NESITEIBHOCTH  JUIsl  TIOMCKA,

TEXHOJIOTUI BBIpa0OTKM U NPUMEHEHMS

Conep:xaHue TUCUUTIIAHBI

HaumeHoBaHue TeM (pa3aesioB)

Tema 1. OcHOBBI U MeTo10510THs ynpasieHus: U T-npoekramu

Tema 2. Ynpasnenue komangoit U'T- npoekra

Tema 3. CtpaTernueckuii ayJJUT COCTOSIHUSL MH(POPMALIMOHHBIX CUCTEM Ha MPEANPHUITHH

Tema 4. Pa3zpaboTka, BHeIpeHUE U OlIeHKA 3P dekTuBHOCTH peanuzanuu U T-nmpoekTo

®opMBbI KOHTPOJISI — 3aUET C OLICHKOM.
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