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K OCHOBHOU NPpogheccuonanbHoll 06pazoeamenbHoll npocpamme
no nanpasienuro noocomosxu 38.03.02 «Menedocmenmy,
HanpaesienHocmo (npoghuns) « Ynpasnenue ouznecom»

IIporpammy cocraBui(a): ConoseBa M.B., kaH[. 3KOH. HayK, JOLIEHT

PabGouas nmporpamma aucuumiuHbl  «[IpoekTHO-aHamuUTHYECKas  JESATENbHOCTh B
YIPaBICHUW» BXOJIUT B COCTaB OCHOBHOW Mpo(ecCHOHAIBbHON 00pa30BaTEIBHOW MPOTPAMMBbI
BBICIIETO OOpa3oBaHusl MO HamparieHUo moarotoBku 38.03.02 MeHemKMEHT, HApaBICHHOCTh
(mpodunp) «YmpapieHne OWU3HECOM» M TMpeIHa3HA4YCHA I OOyYaronIuXcs Mo OYHOU (opme
o0yJeHwusI.

Ceenenust 00 aktyanuzamuu PIT]]

Ha y4eGnbrit VYTBepxaeHa Y4eHbIM
ror CocraB akTyanu3amnuu COBETOM

2021-2022 - [lepeuenb OCHOBHOH M JONOJHHUTEIbHOU yueOHOM | [IpoTokon YuéHoro coBera
JUTEpaTypBhl; o1 08.07.2021 r., Ne 12
- OLICHOYHBIC MATCPHAIIBI.

2022-2023 - [lepeueHb OCHOBHOM M JTOTIOTHUTEIBLHOM [Tporokon Yuénoro Coseta
y4eOHOI TuTeparypsl; ot 26.01.2022 1., Ne6
- OLICHOYHbIE MaTE€PUAJIBI.

2023-2024 - [lepedyeHb OCHOBHOH U JONOTHUTEIbHON IIporokon Yuénoro Cosera
y4eOHOU JTUTEPATYPHI; ot 27.04.2023 r., Ne9
- OLICHOYHbIE MAaTEPUAJIBI.

© MHCTUTYT MEXIYHAPOIHBIX S5KOHOMUYECKUX CBs3eit, 2023.



COJEP)KAHUE

1. Tledb ¥ 32JaUN JUCIIATIITHTHBL .....ciuvveeeiitreeessstsesesssssesesssssssesssssssssssssssessnssssessnssssessnssssessnssssessnssseessnssesessnns 4
2. MecTo AMCUMIUIMHBI B CTPYKTYpPE OCHOBHOM mpodeccHoHaabHOW 00pa3oBaTeIbHON IpOTrpaMMbl
BBICIICTO OOPABOBAHHS. « ... resvsreseesseseessesseassesresseessesseaseeaseaseesseaseas e arease e neaRe e e e aR e eR e e nee e R e en s e n Rt e neenneameenrenneennenrenre s 4

3. O0beM IUCIUILTMHBI B 3aUETHBHIX CIWHUIAX W aKaJeMHUYSCKUX YacaX C yKa3aHHUEM KOJIMYeCTBa
aKaJeMHYECKUX YacOB, BBIJCICHHBIX Ha KOHTAKTHYIO paboTy oOydaromuxcs ¢ ImpernojaBaTeneM (10 BHIaM

YUICOHBIX 3aHATHI) U HA CAMOCTOSTEIBHYIO PAOOTY OOV TATOTITHIXCST +.vvvvessrvresressssesassreessressssneesssessnsensssnessnsessnsnes 4
4. TlepeueHb TUTAHUPYEMBIX PE3YJIBTATOB OOYUYESHHS MO IUCIMILIMHE, COOTHECEHHBIX C TUIAHUPYEMBIMU
pe3ysibTaTaMK OCBOSHHUS OCHOBHOM MPO(ECCHOHAILHOW 00pa30BATEAbHON HPOTPAMMBI ....vvevversreasreeseeseeeseeenns 5
5. CONEPIKAHIE JTACTIHATIIIITHBI +...vveeuteeessresssseesstseesssessssessssessssesssssessssessnsssesssessssssssssessnsesssssessnsessnsesessessnsees 6
6. CrpyKTypa IUCIUILIMHBI 10 TEMaM C YKa3aHHUEM OTBEACHHOTO Ha HUX KOJMYECTBA aKaJIeMIUUECKUX 4aCOB
P BUJIOB YUEOHBIX BAHITHH ...veuvieuvtetiesueesteesueeasteasteaaseesseaaseeasseasstasseasbeesaeesaeesabeaabeaabeebeeabeeebeeebeeenbeebeesbeesbeesanesnne 8
7. IlepeueHb y4eOHO-METOAMYCCKOrO OOCCIICUCHHS JJIT CaMOCTOSATECIIBHOM pPaboThl OOYYAIOIIMXCS IO
D107 00300700 01003 (< 8
8. IlepeueHb BOIIPOCOB U TUIOBBIC 3aIaHUS JIJIS TIOATOTOBKHU K 32YETY C OTICHKOM ..cvvvevvenveaeeesieeneeenenes 11
9. IlepeueHb OCHOBHOW W JIOTIOJIHUTEIBHON Yy4UeOHOW JMTEpaTyphbl, HEOOXOAMMOW MJIsi OCBOCHUS
D107 (6300700 011705 025 AU PPPPPRTPINS 15

10.ITepeuensp pecypcoB HH()OPMALMOHHO-TEIEKOMMYHUKAMOHHON ceTH «/HTepHeT», HEOOXOIUMBIX IS
OCBOCHHUSl JINCIMIUIMHBI W MH()OPMAIIMOHHBIX TEXHOJIOTWH, HWCHONB3YEeMBIX NpPU  OCYIIECTBICHUH
00pa30BaTeNbHOrO Mpouecca MO JUCHUIUIMHE, BKIOYAs MEpPeYeHb MPOrpPaMMHOIO OOecleueHuss u

WH(OPMAITMOHHBIX CIIPABOYHBIX CHCTEM (TIPH HEOOXOIMMOCTH ) ... vevveenteesteesuresuresnsessseesseesseessesssnesssessseensesnsenns 16
11.MeToaurueckre peKOMEHIAIUH [0 OPTAHU3AIMH U3YUCHUS JTACIIHIITHHBI ...o.veveeeeeeeenieseeaneeeeseeeneenees 16
12.0nucanre MaTepHalibHO-TEXHUYCCKOW 0a3bl, HEOOXOMUMOW i OCYIIECTBICHUS 00pa30BaTEIBHOTO

TTPOIIECCA TTO JTACTIHTIITITHE . ... e vteeuteesteesteesseeaseeasseesseesueeseeesesessseasbeesbeanseeabeeab e e ehe e eas e e mb e e be e sheenbeenbbeshbeanbeenbeebeenbeeas 19



1. leap ¥ 3212494 AU CHUATINHBI

Heap nucuuniauabl «IIpoekTHO-aHANUTHYECKAas] AeATEJbHOCTh B YNPaBJIEHUH» —
c(hOpMHUPOBATh Y CTYACHTOB MPOCKTHOE MBIIIJICHHUE, 3HAHUS MPOIIECCOB YIIPABICHUS IPOEKTAMHU,
cnenuuKd MPOEKTHO- AaHAJIUTHYECKON [eATENbHOCTH B O0JIACTH YIPaBICHUS; U HAYYUTh
000CHOBBIBATh MHBECTHUIIMOHHBIEC TPOCKTHI.

3agaum u3ydyeHus JMCHUIIMHBI:

- (hopMUpOBaHNE YMEHUS AHAIM3UPOBATH IICHOBBIEC, KPEAUTHBIE PUCKU B IMPOEKTHOMN
NeSITeIbHOCTH, 000CHOBBIBATh 3()(hEKTUBHOCTH PEAIN3YEMBIX TPOEKTOB;

- O3HAaKOMJIEHHE C METOAOJIOTMYECKMMH MOAXOAAMU K OLEHKe 3((EeKTUBHOCTH
YIIPABJICHUYECKUX PELICHUN;

- pPa3BUTHE HABBIKOB PAllMOHAJIBLHOTO PELICHUs KIHOYEBBIX 3a7ay M0 (POPMUPOBAHUIO
OroKeTa MpOeKTa,

- (OopMHPOBAaHUE y CTYI€HTOB SKOHOMUYECKOT'O MBIIIJICHHSI, 3HAHUH 00 MHCTPYMEHTAX
U METOJaxX YIpPaBICHHUS CTOMMOCTBIO TIPOEKTa, METONAX KaJbKYJSIHUH CMET, METOIy
OCBOEHHOT'0 00beéMa, IPOrHO3UPOBAHUIO OKOHYATEIbHON CTOMMOCTH ITPOEKTA.

2. MecTO TUCHUNJIMHBI B CTPYKTYpPe OCHOBHOI npogecCHOHATbHOM
o0pa3oBaTeIbHOM NMPOrPaMMBbI BbICIIET0 00pa3oBaHMs

JucuumumHa «IIpoekTHo-aHanuTHYEeCKass NESTeIbHOCTh B YIPABICHUM» OTHOCUTCS K
BapHATHBHOW YacTH (IMCUMIUIMHA 1O BBIOOPY CTyAEHTa) ydeOHOTo IUIaHa 10 HaIpaBIICHUIO
noarotoBku 38.03.02 MeHeKMEHT, HapaBIeHHOCTh (Mpodnib) «YpaBieHne OU3HECOM».,

3. O0beM AMCHUILIMHBI B 324€THBIX eTHHUIAX U AaKAJeMHYECKHX Yacax ¢ YKa3aHHeM
KOJIMYeCTBA aKa/IeMUYeCKUX YaCOB, BbIIeJIeHHbIX HA KOHTAKTHYIO pa0oTy 00y4arouuxcs ¢
npenoaasareseM (10 BHAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEJILHYIO PadoTy
00y4aromuxcs

Oobmas TpyA0EMKOCTh TUCHHUIUIMHBI COCTABIsET 3 3a4€THRIE eMUHUIIBI, Bcero — 108 gacos.

Bun y4ye6Hoii padboThI Bcero uacon
KonrakTHas padoTa ¢ npenogaBatesem (Bcero) 20
B toMm uncne:
3aHsTHA JEKIIMOHHOTO THUTIA 14
3aHATHS CEMHHAPCKOTO THIA (CEMHUHAPHI) 6
CamocTrosiTeqibHasi paboTa (Bcero) 88
KonTpoab
dopmMa KOHTPOJIS 3ader ¢ OIeHKOM
O0mas Tpy10éMKOCTb TUCIUTLIHHBI 108




4. IlepeyeHb MVIAHUPYEMBIX Pe3y/IbTATOB 00y4eHHs 110 JMCHHUIINHE, COOTHECEHHbIX
¢ IVIAHUPYEMbIMH pe3yabTATaMH 0CBOCHHS OCHOBHOM NMpPo¢ecCHOHATBHOM
o0pa3oBaTe/IbHOW NMPOrPamMMbl

Koa n nHaumeHoBaHue KoMIeTeHIIM U (1ii)
BBINIYCKHUKA

IInanupyemsle pe3yJbTaThl 00y4eHHS 110
AUCHMILIMHE

MK-4

YMEHHEM TIPUMEHSTh OCHOBHBIC METOJIBI
(UHAHCOBOTO MEHEKMEHTa Ui OICHKH
aKTHBOB, yIPaBJICHUS 00OPOTHBIM KaIHTAJIOM,
TPUHSITHS WHBECTUIIMOHHBIX  PEIICHHIA,
pereHui o (hMHAHCHPOBAHMUIO,
(hOpMUPOBAHUIO NUBHUICHAHONW TIOTUTHKU U
CTPYKTYpHl KamnuTaia, B TOM 4YHUCIE, TpH
MPUHITHH PEIICHUIA, CBSI3aHHBIX C OTIEPAIHsIMHI
HA  MHPOBBIX  pBIHKaX B  YCIOBHSX
rJ100aIM3aIuu

3HaTh: OCHOBBI MJITAHUPOBAHUS u
MIPOTHO3UPOBAHUS U METOJMUKY  OLEHKH
WHBECTUIIMOHHBIX MPOEKTOB.

YMerp: 1UIaHUPOBATh W MNPOTHO3UPOBATH
WHBECTUIIMOHHBIE TMPOEKTHI, YUYUTHIBAS POJb
(UMHAHCOBBIX PBIHKOB W HWHCTUTYTOB MpH
MJITAHUPOBAHUU U POTHO3UPOBAHUHU.

Baagern: HaBpIKAMH  II€JICIIOJNIATaHUS B
rnpouecce [JIAHUPOBAHUSA u OILICHKH
YIPABICHUYECKUX PEHICHUHM B MPOECKTHOH
JIeATSIILHOCTH.




5. Conep:kanue JUCHUNIMHBI

HauMmenoBanue tem
(paznenoB)

Copepxanue TeM (pa3aenoB)

Pa3zpnen 1. Oprann3anmoHHO- IKOHOMHYECKHEe OCHOBBI MPOEKTHOM 1esITeILHOCTH

Tema 1.
Ilenemnonaranue B
MPOEKTaX U
OpraHu3aIus
CHUCTEMBI KOHTPOJIS

Ilenp kax ocHoBa mporHosa. llenenonaranue. ®opmynupoBka 1enei. JIOKyMeHT,
YTBEp)KIAOIIUN 11enn npoekTa. [naBHas 1enb U 1enud opueHTupsl. KanengapHoe
IJIAHUPOBAHUE U OPraHU3alMs CUCTEMbI KOHTPOJIS mpoekTa. [locienoBaTenbHOCTh
aroB KaJleHAapHOTO IUTaHupoBaHus. OmpeneneHne TOHATUS «yIpaBJIeHHUE
MIPOJIOJDKATEILHOCTRIO  TIpoekTay. Kanenmapuerii rpaduk. [Quarpamma ['axTa.
Onpenenenne mousTus «CereBas mMojenb». CTpyKTypHas ACKOMITO3UIMS paloT.
Martpuiia oTBeTCTBeHHOCTH. Matpuiia otueTHocTH. Bexu mpoekTa.

Tewma 2.
VYnpasneHue
KauyeCTBOM IPOEKTa

Omnpenenenue kauecTa U MoKa3zaTenan kauecTsa. KauecTBo Kak 00bEKT ylpaBlICHHUS.
OBomronyst  HOHATHA KadecTBo. (CucremMa KadecTBa B «IETIE€  KauecTBay
IUTaHUPOBAHUE, YIIpaBJICHUE, OOeclieueHre M YIydlleHue KadecTBa. OpHeHTalms
OpraHu3alliu Ha noTpedutens. Benymas pons pykoBoacTBa. AKIIEHT Ha Ipolecc.
HenpepeiBHoe ynyumienue. BoBiieueHHOCTb B paboTy 10 yJIy4IIEHHIO Ka4eCTBa BCEX
coTpynHukoB. basuposanue pemenuii Tonpko Ha daxtax. KAU3EH, KAWPHO,
TOM, JIKUT Cratuctuyeckue MeTonsl KoHTposisi kadectBa. QFD, FMEA,
PEHH)KUHUPUHT, KPY)KKH KadecTBa, OEHUMApKHHI, camooueHka u ap. Ccdeps
IPUIOKEHUS] METOJIOB 110 YIPAaBICHHUIO KauecTBOM. (TEYeCTBEHHBIN OIBIT
yHpaBJieHUs KAYeCTBOM. AMEPUKAHCKUI U SITOHCKHUI OIIBIT.

Tema 3. OyaKIHMHA
YIPaBICHUS
MPOEKTaMu

OYHKITMOHAIbHBIE O0JIACTH YTPAaBICHUS TMPOCKTaMU. YTIpaBJICHHE IPEIMETHOM
00JacThi0 TpPOEKTa. YTpaBlieHHE TPOSKTOM II0 BPEMEHHBIM IapamMeTpam.
YrupapineHHEe CTOMMOCTHIO M ()MHAHCAMM TMPOEKTa. YIIPABJICHUE KA4eCTBOM B
MPOEKTE. YTpaBiICHUE PUCKOM B MPOCKTE. YIPABICHHUE NEPCOHATIOM B HPOEKTE.
VYrpasienue KOHQIMKTaMH B MPOEKTE. YTpaBlieHHE OE30MacHOCTBIO B IMPOEKTE.
YnpapneHne KOMMYHUKAITUSIME B TPOEKTE. Y IpaBiIeHHUE TOCTaBKaMH 1 KOHTPaKTaMH
B IIpOEKTE. YIPaBICHUE U3BMEHEHUSIMU B TpoeKTe. CUCTEeMHBIN MOAXO0 U UHTETpalus
B YIIPaBJICHUU TIPOEKTOM.

Paznen 2. [Ipouecchl ynpaBjeHus MPOeKTOM

Tewma 4. Yrpasnenue
pUCKaMU TPOEKTa

Pucku, omnpenencame wu knaccudukanms. [lnaH  ymnpaBiaeHHs — pHUCKaMu.
Wnentudukanms, aHanms, TUIAHKPOBaHUE PEarpOBaHUS HA PUCKH. METO bl OIICHKH
pUCKOB TIpoeKkTa. BeposTHocTHbIM aHanmu3. JlepeBo penieHUid. MOHUTOPUHT U
KOHTPOJIb PUCKOB. MeTOOIOTHS PAHKUPOBAHHS PHUCKOB.

Tema 5. llenoBrie
PHUCKH B IPOEKTHOM
JeSITeTbHOCTH

[NonsiTre u 3HaYEHUE IIEHOBOT'O prcKa npeanpusitus. O0beKTUBHbBIC U CYObESKTUBHBIC
MPENIMOCHUIKM BO3HUKHOBEHUS IICHOBOTO pucka. Kimaccuukanus 1eHOBBIX PHCKOB
mo cdepe WX BO3HUKHOBEHHUS: PHUCK BHYTPEHHETO PBIHKA, PUCK HKCIHOPTHBIX
oTieparyii, puCK CMeIIaHHbIX onepannii. OOBEKTHI IIEHOBOTO PUCKA.

Tema 6. Kpenutnsie
PHUCKHU B IPOEKTHON
JeSITeNIbHOCTH

[onsTHe kpenuTHOTO prcKa npeanpusaTusi. OObeKTh KPeOUTHOTO pucka. ®akTopsl
KpEOUTHOro pucka. [IpuunHBl BO3HHMKHOBEHHUS KpEeOUTHOro pucka. OTtpacneBas
crierrka KpeAUTHOTO pUCKa ((PUHAHCOBBIM CEKTOP SKOHOMHKH). MeTObI OIIEHKH
KpEAUTHOIO pUCKa. YIIPaBIeHUE KPEAUTHBIM PUCKOM. BnusHME KpeIuTHOro pHcKa
Ha YKOHOMHUECKYIO 0€301aCHOCTh MPEIIPUSITHS.

Pa3nen 3. Cnennduka NpoeKTHO- AHAJIMTHYECKOI 1eATeJILHOCTH B 00J1aCTH YIPaBJIeHHS

Tema 7. Hamorosele
PHUCKH B POEKTHOM
NEeATEILHOCTH

ITonsiTue HamoroBoro pucka. BHyTpeHHMI W BHEIIHUI HaloOroBbld puck. [loHsATHS
HAJIOrOBOTO OpeMeHH, kod(dduiueHTa M mepuoma o00pOTa JACHEKHBIX CPEICTB.
®daxTophl BHYTPSHHUX M BHEIIHUX HAJIOTOBBIX pUCKOB. OOBEKTHI HAIOTOBOTO PHCKA.
OneHka HaJOTOBBIX PHUCKOB. B3aMMOCBSI3b CTPAaHOBOTO M HAJIOTOBOTO pHCKA.
@aKTOpbl U PEUTHUHTH CTPAHOBOTO pPHUCKA. YTpPaBICHHE HAJIOTOBBIMHU PHUCKAMMU.
OCHOBBI yIIpaBIeHUs] BHYyTPEHHUMU U BHEITHUMH HAJIOTOBBIMU PUCKaMHU.
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Tema 8.
HMHBECTULIMOHHEIE
PUCKHU B IPOCKTHON
JEeITEIBHOCTH.

[lonsiTne WHBECTHMIMH M WHBECTUIMOHHOW JEATENBHOCTH. 3aKOHOJATEIIBHOE
3aKpeIUICHHe WHBECTHIHMKM B Poccuu. 3HaueHHE WHBECTUIMH KaK IKOHOMHYECKOMN
KaTeropuu Uil TpPEeANpUATHI pPBIHOYHOW 3KOHOMUKHU. [Ipu3HaKku WHBECTHULUIL.
Knaccupukanus wHBecTMIMU: peanbHble W (HUHAHCOBBIC, MaTepUalbHBIE H
(uHaHCOBBIE, IPSAMBIE U KOCBEHHBIE, [I0 CPOKAM BJIOXKEHUS CPEICTB, IO CTEIIEHU
Ha/IeXKHOCTH, 110 00beKkTaM. OCHOBHBIE BU/Ibl PUCKOB, BIUAIOIINX HA XO3IHCTBEHHOTO
cyObeKkTa B MpOIecCe WHBECTUPOBAHMS: HEIJIATEKECHOCOOHOCTH, (PUHAHCOBON
HEYCTOWYHMBOCTH, HAIOTOBBIH, MH(IISIIMOHHBII, TPOLIEHTHBIH.

Tema 9. O6ocHOBaHHE
3¢ (HEeKTUBHOCTH
pean3yeMbIX
MPOEKTOB.
VYnpasneHue
CTOUMOCTEIO U

3¢ (HEeKTUBHOCTHIO
MPOEKTOB

Pertenust kak WHCTPYMEHT W3MEHEHHH B (YHKIMOHUPOBAHWM U Pa3BUTHH
OpenpusITUH. DKOHOMHMYECKass W colMaibHas 3(PQPEKTHBHOCTh YIPABICHUYECCKUX
pemieHnii. KadecTBeHHBIE UM KOJWYECTBEHHBIC TMOKa3aTeld A(PPEKTUBHOCTH.
MeTtogonorudeckne IoaxXoabl K orieHKe A (HEKTUBHOCTH YIIPABIEHIECKUX PEIICHUI.
Pe3ynpraTnBHOCTD pabOTHI KOJIJIEKTHBA M PE3yIbTaTUBHOCTE amlmapaTa yrpaBieHus,
WX B3aUMOCBS3b M B3aUMO3aBHUCHUMOCTh. CHCTEMa 4YacTHBIX U 0000IIArOIINX
nokasareneid 3PEKTUBHOCTU MPUHATHS U PeaTu3alliy YIPaBICHUSCKUX PEIICHUM.
Cwmera u 6romkeT npoekra. CToMMOCTHas OomeHKa. Pa3paboTka OrokeTa pacxoIoB.
YnupapneHHe CTOUMOCTBIO. MHCTPYMEHTHI M METOMBI YIIPABJICHUS CTOMMOCTBHIO
nmpoekta. MeTobl KanbKyIsauu cMeT. ba3a 3HaHU O CMETHOMY HOPMHPOBAHHIO.
Peectp rocymapcTBEHHBIX CMETHBIX HOPMaTHBOB. Pa3paboTka OCHOBHOTO IIiaHa.
Nzmepenune xoaa padoTel. CpaBHeHMe 1aHa ¢ haktoM. [IpunsaTie Mmep. MOHUTOPUHT
BPEMCHH BBINIOJIHEHUST paboT. MHTErpupoBaHHash CHUCTEMa CTOUMOCTB/TpaduK.
CMmetHas cromMocth pabor (BCWS). dakrtndeckas CTOMMOCTH BBITOJIHEHHOM
paborer (ACWP). IlpuBeneHHass CTOMMOCTH CMETHAsi CTOMMOCTH BBITIOJIHEHHBIX
pabor (BCWP). Ilokazatenu BbIMOMHEHHs padoT. MeToa OCBOSHHOrO oObeMa.
[Toxazarenpb MpoleHTa 3aBEPIICHHOCTH MTPOoeKTa. [IporHo3upoBaHie OKOHYATEIIEHOM
CTOMMOCTH TIPOEKTA.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

KonrakTHas padoTa, yac. Camocros
Ne | HaumeHoBaHue TeM (pa3iesioB) 3anstust TejbHass | Bcero,
n/n JUCIUIIINHBI JeKIuoHHOro | CeMuHapbI padora, qac.
THIIA yac.
1. | Llenenonaranue B MpoOeKTax u 1 - 9 10
OpraHu3alusl CUCTEMbI KOHTPOJIS
2. | YropaBieHue KaueCTBOM MPOEKTA 1 - 9 10
3. | ®yHKIIMHU yNpaBICHUs MPOEKTAMH 1 - 10 11
4. | YipaBneHue pucKaMu POEKTa 1 1 10 12
5. | LleHoBBIE pUCKHU B IPOEKTHOM 2 1 10 13
JeSITeIbHOCTH
6. | KpenuTHble pUCKH B TPOSKTHON 2 1 10 13
JeSITEIbHOCTH
7. | HanoroBble pucku B IpPOEKTHOH 2 1 10 13
JeSITEbHOCTH
8. | uBecTUIIMOHHBIE pUCKH B 2 1 10 13
MPOEKTHOM NESTEILHOCTH
9. | O6ocHoBaHue 3¢ PEKTUBHOCTH 2 1 10 13
peanu3yeMbIX IPOEKTOB.
VYpasneHue CTOUMOCTBIO u
3(PEKTUBHOCTHIO TPOEKTOB
HUTOI'O: 14 6 88 108

7. IlepeyeHb y4eOHO-MeTOAUYECKOT0 O0ecnedyeHusl VISl CAMOCTOSTeIbHOI padoThl
00y4yarommxcs Mo AMCHUILINHE

CaMocTosTenspHast pa60Ta ABJISIETCA OJHUM U3 OCHOBHBIX BHU0OB y‘IeGHOfI JACATCIIbHOCTH,
COCTaBHOM 4YacThIO y4ueOHOTO IMpoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOGHHE MaTepuasa
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTbI C
JUTEpPATypoil, PEKOMEHJOBAHHOW MpernojaBaTeieM, YMEHUE HaWTH HYXHBIA Marepuan |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHUE BBICOKOU TBOp‘IeCKOI\/'I AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TIOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HaHMM, K
LEJICYCTPEMIIEHHOMY HAyYHOMY IIOHUCKY.

Kontponbs camoctosiTensHON pabOThI, SBISETCS BaXXKHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPCIOAABATCIICM BO BPCMs 3aHATUHI JICKOMOHHOI'O U
CEMHHApPCKOT'0 TUIIOB U 00eCcIeYrBaeT OI[CHUBAaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCUHUTIINHBIL.

Bonpocs! /151 CaMOCTOSITEILHOTO H3YYeHU s

1. Marpuiia OTBETCTBEHHOCTH B mpoekte. DopmupoBaHue miaHa 1o BexaM. CeTeBbie
MOJIENIA KaK OCHOBA pa3pabOTKH KaJCHIAPHBIX IPapuKOB padOT U BEX.

2. OmpenencHue MOHATHS YMPABICHHUE MPOIOIKUTEILHOCTHIO MIPOCKTAY.

3. lnarpamma ['aHTa: OCHOBBI pa3pabOTKH, TPAKTHUECKUE TPUEMBI peaTH3allHH.
Peanuzanus B monenn Waterfall, B monenu Agile, B rubpunnoit mogenu

4. Jluarpamma ['aHTa: nmpuMeHeHHEe B cielUUIECKUX 00JACTAX YIPABICHUS TPOCKTAMHU.
Bo3MoxHOCTH MHUIIMAIIMY U KOHTPOJIS IIPOEKTOB.



5. Peammzanusa Jlnarpammel ["anTa aiis pemieHust 3a1a4:; yIpaBJIeHHEe CPOKAMU ITPOEKTa Ha
YpOBHE BUICHWUSI, CHHXPOHU3AIMs ACUCTBHUIA Bceld KOMaHbl, KOHTPOIIb 32 COOIIOIEHUEM CPOKOB,
TJIaHUPOBaHMUE OO KETOB.

6. Matpuiia oTueTHOCTH U ee (hOpMUPOBaHKE B MpoeKTe. Bexu mpoekra.

7. HampaBnieHnus ynydiieHUs] Ka4ecTBa.

8. Coznanue yciuoBHid pean3alii TOBApOB HA KOHKPETHOM PBIHKE.

9. co3ganue cuUCTeMbl MPU3HAHUS M TOOMIPEHUS 3aciyr B JOCTHKEHUH BBICOKOTO
KauecTBa M HaKa3aHWs 3a JOMYIICHHbIE Me()eKThl WM OIIMOKH TPU BBITIOJHEHUH CBOMX
(GyHKIIMOHATBHBIX 00S3aHHOCTEH.

10. [IBmxeHue 3a ymydlleHHE KauecTBa MPOMYKIWU B Poccuu ¢ mepuoma mpoBeIeHUS
uHaycTpuanuzauuu. Hanbonee xapakTepHble MPeACTaBUTENIMU CUCTEMHOM OpraHu3aiuu pador.

11. CaparoBckas cuctema 6e31e()eKTHOTO U3TOTOBIICHHS TPOAYKIIUH.

12. Cucrema KAHAPCIIN.

13. fpocnaBckas cucrema HOPM.

14. JIpBOBCKast KOMIUIEKCHAs cucTeMa ynpasieHus kadectBoM nmpoaykiun (KC YKIT).

15. Cucrema KCYKII u O1P

16. Cucrema KCVYKII (JIbBOBCKast 001aCTh)

17. Cucrema COTY u KII

18. HenocTaTku COBETCKUX CUCTEM YNPABICHUS KAYECTBOM

19. Project Time Management kak pasaen ynpaBieHUs IPOSKTaMU: ONpeaeeHue pador,
OTIpENIeTICHUsI TOCIEAOBATEIbHOCTH PpaboT, OLEHKH MPOJODKHTEIIBHOCTH padoT, pa3paboTKu
KaJICHJIapHOTO IJIaHa U KOHTPOJISI KAJIGHJAPHOTO TIaHa

20. CtpykTypa CUCTEMBI YIIpaBJICHUSI IPOCKTAMH B OpraHU3aluu

21. TIpumeps! GOpMUPOBAHUS KOPIIOPATHBHBIX CHCTEM YIIPABICHUS IPOCKTAMH

22. VlccnenoBaHue MPUMEHEHUSI METOJOB M MHCTPYMEHTOB MPOEKTHOIO YIPAaBICHUS B
pamMKax KOPIOPAaTUBHOM CHCTEMBI YIPABIECHUS MPOSKTAMU TI0 YPOBHSIM YIIPABICHUS

23. Meroabpl W HWHCTPYMEHTHl IUIAHMPOBAHMSI PHUCKOB. paclpelesieHne poied u
OTBETCTBEHHOCTH B YIIPABICHUU PUCKAMH.

24. OmnpeneneHue onepalnii 1Mo yrnpasieHuto puckamu. OnpeaeieHne CPOKOB U YaCTOThI
BBITIOJTHEHUS OTIEPAIIHiA TIO YIIPABICHUIO PHCKAMHU.

25. Hepapxuyeckas CTpyKTypa puckoB. Kiaccudukanus HCTOYHUKOB PHCKOB.
Omnpenenenre BEpOITHOCTH BOSHUKHOBEHHSI pUCKA. TOJEPAaHTHOCTH K PHCKaM.

26. Puck kak sxkoHOMHYecKas kaTeropus. Crenuduka mpoeKTHBIX PUCKOB K 0COOEHHOCTH
yIpaBIeHUS UMHU.

27. CoBpeMEHHOE COCTOSIHHE W TEHACHLHUU DPa3BUTUS TEOPUU M TMPAKTUKH OLEHKU
MPOEKTHBIX PHCKOB.

28. busnec-muaH, BKIIOYAas WHBECTUIIMOHHBIN, (DMHAHCOBBIA, MApPKETUHTOBBIM IJIAHBI;
HOPMbI M HOPMATHBBI pacxoja MaTepUATbHO-DPHEPTETHUUECKUX, TPYIOBBIX, (PUHAHCOBBIX
pPEeCypcoB; TaHHbIe OyXTalTepcKOro yuyera U OyXraiaTepckoil OTYETHOCTH; MpaBoOBasi, HAJIOTOBas,
¢dbuHaHCcoBast nHGOpPMAIHS KaK UCTOYHUKU UH()OPMALIUY JIJIs1 aHATH3a MHHOBAIIHOHHOTO MTPOEKTa

IIpumepHbIe TeMbl pedepaToB (10KIaT0B)

1. Cucrema xadecTBa B «IeTJIe Ka4YeCTBa» TUIAHUPOBAHHKE, YIIPAaBICHUE, 00ECIICUCHHE

2. OpueHTanus OpraHu3anyy Ha moTpeduTens. BHemHN 1 BHYTpEHHUN MapKETHHT

3. Benymas ponb pykoBojacTBa B peanmsanuu KoHnenmuu QM. AKieHT Ha mporiecc.
BoBneuenue coTpyAHUKOB B MPOIIECC MPOU3BOJICTBA.

4. HempepbiBHOE yiydilieHUEe. BOBIEYEHHOCTh B pa0OTy MO YIYUIICHHIO Ka4eCTBa BCEX
COTPYIHHUKOB.

5. bazupoBanue perieHni TOJbKO Ha GakTax B peanu3anuu koHueniuu TQM.

6. KAU3EH kak oxHa U3 KIIIOYEBBIX KOHIENIIUIA MEHEHKMEHTA

7. Tunsl ynyumenuit kauectso KAMPUO.
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8. TQM kak cucrtema ynpaBlieHHs, OCHOBAHHAs HA MPOU3BOJICTBE KAYECTBEHHON C TOUKH
3peHUs 3aKa3yuKa MPOAYKIIUU U YCIyT

9. JIDKUT kax HoBast (hopma opraHU3aIMH «ITPOU3BOACTBO TOYHO B CPOK»

10. QFD: ocHOBHBIE TOHATHS M 3Tambl NMPUMEHEHHUS MeTozojoruu. PasBepThiBaHHE
GyHKIIMHA Ka4eCcTBa.

11. FMEA kak MeTO/I0JOTHs MPOBEJACHUS aHAIN3a U BBISBICHUS HanOO0JIee KPUTHIESCKIX
1aroB MPOU3BOJACTBEHHBIX MPOLIECCOB C LENbI0 YIIPABICHUS KaueCTBOM MPOTYKIIUH.

12. PeuH>XUHUPHHT, KPYKKH KadecTBa B paMKax MOJIENIN yIPaBICHUS KA9YECTBOM.

13. beHuMapKuHT KaKk METOJl KOITMPOBAHHUS OpraHU3alieil KOHKYPEHTHBIX MPEUMYIIECTB
OCHOBHBIX KOHKYPEHTOB.

14. CymHocth M m3MepuTenu UHQISIIUH. Bnusaue wHbIsuuu Ha 10X0ABI (DUPMBIL.
HomuHanbHas 1 peangbHas MPOIICHTHAS CTaBKA B YCIOBUSAX WUHDISAIINN.

15. ®opmyna Hpsunra Oumepa. Dddext J[Japbu (B yclIOBUSIX pa3auddii B
HAJI0Tr000JI0’)KEHHUH JIOXOIOB).

16. ®akTopbl BHYTPEHHUX U BHEIIHUX HAJIOTOBBIX PUCKOB.

17. B3auMocCBs3b CTPAaHOBOTO M HAJIOTOBOT'O PUCKA.

18. OcHOBHBIE BUIBI PUCKOB, BIHUSIOMIUX HA XO3SHWCTBEHHOTO CyOBEKTa B IpOIIECCEe
MHBECTUPOBAHUS:  HEIUIATEKECIOCOOHOCTH, (UHAHCOBOM HEYCTOMYMBOCTH, HAJIOTOBBIH,
WH(JIAIMOHHBIN, TPOIIEHTHBIN.

19. Meronosnornyeckue MoaX01bl K OIleHKe 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

20. Pe3ynbTaTUBHOCTH pabOTHI KOJUIEKTHBA U PE3YJIbTATUBHOCTH amapaTa yrpaBlIeHuUs,
UX B3aUMOCBSI3b U B3aMO3aBUCHUMOCTb.

21. VIHCTpYMEHTBI U METO/Ibl YIIPABJIEHUSI CTOUMOCTBIO MPOEKTA.

22. Meroapl KanbKyIsAluu cMeT. ba3a 3HaHMI 0 CMETHOMY HOPMHPOBAHHIO.

23. Peectp rocymapcTBEeHHBIX CMETHBIX HOPMATHBOB. Pa3paboTka OCHOBHOTO TIJIaHA.
Nzmepenne xona pabotsl. CpaBHeHue 11aHa ¢ pakrom. [Ipunsarue mep. MOHUTOPUHT BpEMEHU
BBITIOJTHEHHSI pa0oT.

Pacnpenesienne caMoCTOSITEIbHOM PadOTHI 110 TEMaM M BHIaM

Bunpl, popMbl 1 00BEMBI CaMOCTOATENBHONW paOOTHI CTYACHTOB NPU M3YYEHUU JaHHOM
TUCITUTIIMHBI ONIPEIENISIFOTCS €€ COJIepPIKaHueM U OTPaKEHBI B CISYIOIICH Ta0uIie:

Oo0bem
Ne Haumernosanue Tem Buj camocTosITeJIbHOI PaGoThI camMoCTosTETH
n/n (pPa3aes10B) JUCHUILIHHBI HOii paGoThI
1. | Llenemnonaranue B MpOeKTax 1 [TonroroBka K ayAUTOPHBIM 3aHATHUSM, 9
OpraHU3aIHsl CUCTEMBI HOJATrOTOBKA JOKJa10B (pedepaTon)
KOHTPOJISI
2. | YnpaieHue KaueCTBOM [TonroroBka K ayTMTOPHBIM 3aHATHUSM, 9
MIPOCKTA MOATOTOBKA JTOKJIAA0B (pedhepaToB)
3. | ®yHKUIUH yOpaBIeHUS [TonroroBka K ay TMTOPHBIM 3aHATHUSM, 10
MIPOCKTAMHU MOATOTOBKA JTOKJIAA0B (pedhepaToB)
4. | YnopasieHnue puckamu npoekra | [loaroroBka kK ayJJUTOPHBIM 3aHSATHUSM, 10
MOATOTOBKA JTOKJIAA0B (pedhepaToB)
5. | LleHOBBIE pUCKHU B IPOEKTHOMI ITogroroBka k ay IUTOPHBIM 3aHATUAM, 10
NEeSTeTbHOCTH MOATOTOBKA JTOKJIAA0B (pedhepaToB)
6. | Kpenutnsle pucku B mpoekTHOH | [IonroToBka kK ayIMTOPHBIM 3aHATHUSM, 10
NESATETbHOCTH MOATOTOBKA JTOKJIaA0B (pedepaToB)

10



7. | Hanorosble pucku B mpoekTHON | IIoaroToBka K ay IMTOPHBIM 3aHSTHSIM, 10
NEeSATeTbHOCTH MOATOTOBKA JTOKJIAA0B (pedhepaToB)
MPAKTUYECKOE 3aJaHNe
8. | lHBeCTUIIMOHHBIE PUCKH B [ToaroTOBKA K ayTMTOPHBIM 3aHATHSIM, 10
IIPOCKTHOM IEATEIIBHOCTU MOJATrOTOBKA JOKJIA0B (pedepaTon)
MPaKTUYECKOE 3a7jaHKe
9. | O6ocHoBanue d>¢dexkTuBHOCTH | [ToATOTOBKA K Ay TUTOPHBIM 3aHATHSM, 10
peanu3yeMbIX MPOEKTOB. MOJITOTOBKA JJOKJIAOB (pedepaTon)
VYnpaBiieHue CTOUMOCTBIO U MPaKTHUYECKOE 3aJjaHKe
3¢ (HEeKTHBHOCTHIO TPOSKTOB
NUTOI'O: 88

8. Hepeqenb BOIIPOCOB M THMOBBIC 3aJaHUA 1/ MOATOTOBKH K 3a4€Ty C OLIEHKOH

8.1. IlepeyeHb BONPOCOB /A5 MOATOTOBKH K 32a4€Ty C OLeHKOM

N~ wWNE

JIOKyMeHT, yTBEep KO eI IpoeKTa. [1aBHas 1enb U 1eiid -OpUueHTHPBL.
KanennapHoe miiaHMpoOBaHUE U OpraHU3alUs CUCTEMBI KOHTPOJISA IIPOEKTA.
[TocnenoBarenbHOCTD IArOB KaJI€HIAPHOIO IIAHUPOBAHMSL.
Bunsl kauectBa npogykuuu. TpeOoBaHus, IpeAbsABIseMble TOKA3aTENIM KaueCTBa.
KauecTBo Kak 00BEKT ynpaBiieHUs. DBOMIONMS MOHATHUS KaueCTBO.
Cratuctudeckre METOIbI KOHTPOJISA Ka4eCTBa.

OyHKIMOHATbHBIE 00JaCTH YIIPABICHHS TPOSKTaMH.

YrnpasneHnue npeaMeTHON 001acThio mpoekTa. OCOOSHHOCTH peaanu3aluy U pe3yibTaTa

IPOEKTa, OTpacieBas CeuQuKa, ppIHOK U TOTPEOUTEIbCKIE TPEAIOYTECHUSI.
9. VmpaBneHue CTOMMOCTBIO U (PHaHCAMU IIPOEKTa. YTIpaBIeHHE KaueCTBOM B IIPOEKTE.

10.
11.
B IIPOEKTE.
12.
13.
14.
15.
16.
17.
18.

VYIpasieHue pUCKOM B IIPOEKTE. YTIPABICHUE IIEPCOHAIIOM B IIPOEKTE.
VYpasieHre KOMMYHUKALUSAMHY B IIPOEKTE. Y IPaBICHNUE IOCTaBKAMH U KOHTPaKTaMU

Pucku, onpenenenue u knaccupukanus. [Inan ynpasneHus: puckamu.
WNnentudukanus, ananus, ITNIAHUPOBAHUE PEarnpoOBaHUs HA PUCKH.

MeTonbl OLIEHKH PUCKOB ITPOEKTa. MEeTOI0I0r Ul pAH)KUPOBAHUS PUCKOB.

[lonsTHE N 3HaUEHUE LIEGHOBOT'O PUCKA IIPEIITIPUATHSL.

Knaccudukanus neHoBbIX PUCKOB.

[onsarue kpeautHOTO prcka npeanpusTHs. OOBEKTH U (PAKTOPhI KPEIUTHOTO PUCKA.
[TprunHBI BOSHUKHOBEHHSI KpeIUTHOTO pucka. OTpacieBas cnenu@uka KpeAUTHOTO

pucka ((pMHAHCOBBIA CEKTOP SKOHOMUKH).

19.
20.
21.

MeTobl OLIEHKH KPEAUTHOTO PUCKA.
BnusiHrE KpenuTHOTO prCKa Ha SKOHOMHUYECKYIO 0€30MacHOCTh MPEATPHITHS.
@uHaHCOBAsA COCTOATENBHOCTh WU TNPEANPUITUSA-PELUIIMEHTa U WHBECTULIMOHHAs

IMPUBJICKATCIIbBHOCTDH IMIPOCKTA.

22,
23.
24,
25.
26.

Kputepun npuHATHS WMHHOBAIMOHHBIX PEIICHUH.

[MpuanHIB! O11IeHKH () (PEKTUBHOCTH MHHOBAIIHUHA.

Ornenka UHAHCOBOM COCTOATEILHOCTH MHHOBAITMOHHOTO TIPOEKTA.

[TpaBuna prHAHCOBO-9KOHOMHYECKOM OIEHKA WHHOBAIIMOHHBIX TIPOEKTOB.
[ToaroroBka mporHo3a JAeHEeKHbIX TOTOKOB I10 ONEPAIMOHHOM, MPOU3BOACTBEHHOM U

(MHAHCOBOH EATEIBHOCTH, OTYETA O MPUOBUIAX U YOBITKAX, IPOTHO3HOTO OanaHca.

217.
28.

peCypchl.

Kommepueckast 3phekTHBHOCTh POEKTOB, 010/ KeTHAS 3 (PEKTUBHOCTD MTPOEKTOB.
Cpok OKymaeMOCTH, YMCTO JIUCKOHTHpoBaHHBIM noxon, NPV. MuBectunmonnsie
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29. XapakTepucThKa WCTOYHUKOB (MHAHCUPOBAHWUS WHHOBAIIMOHHBIX ITPOCKTOB:
COOCTBEHHBIE U 3a€MHBIEC CPEJCTBA, BHEIIHUE U BHYTPEHHUE 10 OTHOLICHHUIO K IIPOCKTY.

30. JIuzuHr, GakTOpUHT, KPEIUT, BEHUYYpHOE (PMHAHCUPOBAHUE.

31. OnpeneneHre CTOMMOCTH WHHOBAI[MOHHBIX PECYpPCOB: CTOMMOCTBH OTIENbHBIX
3J71eMeHTOB KanuTana pupmsl. [IpenenbHas 1ieHa kanurania.

32. Bbi00op MHHOBAIMOHHBIX MPOEKTOB NMPH KPATKOCPOYHOM JAe(pUIUTE CPEACTB, NpPU
JOJITOCPOYHOM JePUIIUTE CPENICTB.

33. Hctounuku nHbopMauu A aHaIu3a HHHOBAIMOHHOTO MTPOEKTA.

34. Dramnpl aHaMM3a, TPUYUHBI U COJIEPKaHUE aHATH3a

35. TlonsATue HANOTrOBOro pUcKa. BHyTpeHHNUH U BHEITHUI HAJIOTOBBIA PUCK OpraHU3alui
Pa3IUYHBIX BUJIOB JIE€ATEIHLHOCTH.

36. ®axkTOpbl BHYTPEHHUX ¥ BHEIIHUX HAJOTOBBIX PUCKOB.

37. B3auMOCBsI3b CTPAHOBOTO U HAJIOTOBOTO PHCKA.

38. YnpaBieHue HanoroBeIMu puckamMu. OCHOBBI yIpaBlieHUs BHYTPEHHUMH U
BHEITHUMH HAJIOTOBBIMU PUCKaMH.

39. TloHsATHE MHBECTHUIIMI U UHBECTUIIMOHHOM IeSATETHHOCTH.

40. 3HavyeHNE MHBECTUIIMHA KaK SKOHOMUYECKON KaTeTOPHUH JIJIsl IPEANPUITHN PHIHOYHOMN
HKOHOMHMKH.

41. OcHOBHBIE BHJIBI PHUCKOB, BIHSIOINIMX HAa XO3SMCTBEHHOTO CyOBEKTa B MPOIECCE
UHBECTUPOBAHUS:  HEIUIATEXKECIOCOOHOCTH, (UHAHCOBOM  HEYCTOMYMBOCTH, HAaJIOTOBBIH,
WH(JIAIMOHHBIN, TIPOIIEHTHBIN.

42. DKOHOMHYECKas U coluabHas 3(pPEeKTUBHOCTD yNPABIEHUYECKUX PEILICHHH.

43. KadecTBeHHBIC U KOJWYECTBEHHBIE TTOKa3aTenn 3 (PEKTUBHOCTH.

44. MeTon070THYECKUe MOIX0AbI K OleHKe 3()(PEeKTUBHOCTH YIIPABICHUECKUX PELICHUH.

45. Pe3ynbTaTUBHOCTH pabOThI KOJUIEKTHBA U PE3yJIbTaTUBHOCTD arlnapara yrnpaBJieHHUs,
UX B3aUMOCBSI3b M B3aMMO3aBUCHMOCTb.

46. Cucrtema 4acTHBIX B 0000marmux nokaszarenen 3 peKTUBHOCTH IPUHATHUS U
peanu3aniy ynpaBiIeHYeCKUX peIIeHui.

47. Cwmerta u Oromket nmpoekta. CTOMMOCTHAs OIICHKA.

48. Pa3paboTka Oro/KeTa pacxo10B. YIPaBIeHUE CTOUMOCTBIO.

49. MHCTpyMEHTHI U METO/BI YIIPaBJICHUS CTOMMOCTBIO ITPOEKTA.

50. Mertoap! KanbKynauuu cMeT. ba3a 3HaHU# MO0 CMETHOMY HOPMHUPOBAHHIO.

51. Peectp rocymapcTBEeHHBIX CMETHBIX HOPMATHBOB. Pa3paboTka OCHOBHOTO TIJIaHA.
Wzmepenne xona pabotsl. CpaBHeHHe 1aHa ¢ pakrom. [Ipunsatue mep. MOHUTOPUHT BpEMEHU
BBITIOJTHEHHSI pa0oT.

52. NuTerpupoBaHHas cucTeMa CTOUMOCTh/Tpaduk. CMeTHaAsi CTOMMOCTH padoT
(BCWS).

53. dakTHueckas CTOMMOCTb BbInoiHeHHOU paboTel (ACWP).

54. TlpuBeneHHas CTOMMOCTh CMETHAsi CTOMMOCTb BBITOJTHEHHBIX padboT (BCWP).
[Tokasarenu BBITOJIHEHUS padoOT.

55. Mertoa ocBOeHHOIr0 00beMa.

56. Iloka3zaTens MpoleHTa 3aBEPIIEHHOCTH MPOEKTA.

57. Ilporno3upoBaHre OKOHYATEIBHONW CTOMMOCTH IMPOEKTA.

8.2. TunoBwbIe 3axaHus XJA OLECHKH 3HAHUMA
Br10epuTe ¥ yKaKUTE OTBET, KOTOPHBIHN SBISICTCS €MHCTBCHHO BEPHBIM BaPHAHTOM.

1. HeompenenenHoe coObITHE WM YCIOBHE IPH MPOBEIECHUH, KOTOpPOE B Ciy4yae
BO3HUKHOBCHU S HUMECT IIO3UTHUBHOC NI HEraTuBHOC BOB,Z[GﬁCTBPIC JJISL IMPUHATHA
YIIPABJICHUYECKUX PEHICHUM MO MEHBIIECH MEpe Ha OJHY M3 IeJed MPOEKTa, HampUMEP CPOKH,
CTOMMOCTb, COJIEP>KaHUE UJIH KauecTBO (T. €. B 3aBUCUMOCTHU OT KOHKPETHOIO MPOEKTA: KOT'/1a 11eJb
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IIPOEKTa OMpeJieieHa KakK cllaya pe3ysIbTaToB COIJIAaCHO OIpPENEIeHHOMY PACIHCAaHUIO0 WU Kak
claaya pe3yibTaToB, HE MPEBBIMIAIONINX IO CTOMMOCTH OTOBOPEHHBIM OIOKET U T. I.),
Ha3bIBACTCH. ..

a) MOHUTOPHHT;

0) pPUCK MPOECKTA,;

B) CTpaTernyecKoe HEPaBHOBECHE;

T') aHaJIW3 U UJICHTU(DUKAIIAS pUCKa.

2.Ilokazaresns, 00beUHSIONINI BEpOSTHOCTH BOSHUKHOBEHUS PUCKA U €T0 MOCIEICTBUS C
y4eTOM poJii (PUHAHCOBBIX PBHIHKOB W WHCTUTYTOB, PACCYUTHIBACTCS MYTEM YMHOKEHUS
BEPOSITHOCTH BO3HUKHOBEHHUS PHUCKA Ha COOTBETCTBYIONIME TOCIEACTBHS C YYETOM DPOJIA
(MHAHCOBBIX PHIHKOB U HHCTUTYTOB, HOCUT Ha3BaHHUE. ..

a) BEJINUYMHA PUCKA;

0) aHAIM3 ¥ UICHTU(UKAIUS PUCKA,

B) YKJIOHCHHUE OT PUCKA;

I') MOHUTOPHHT.

3. T'OTOBHOCTh WM HETOTOBHOCThH JIMIIA WJIM OPTaHU3AIMHM PHUCKOBATH JJIsI TPUHSATHS
YIPaBICHUYECKUX PEIICHHI, HEKOTOPBIC OPraHU3alluK OCpyT Ha ceOs PUCK, B TO BpeMsI KaK IpyTHe
€ro u30eraroT; OJTHU KOMITAHUU PUCKYIOT TIOTEPSITh OY€Hb MHOTO JICHET pajy IIIaHCA TIOMYyYUTh HX
erie 0oJIbIe, IPyTrrue KOMITAHUH HE UYT HA PUCKH, CBSI3aHHBIC C (PMHAHCOBBIMH ITOTEPSIMH, B TOM
qrCIie TIPU MPUHITUH PEIICHUN 00 HHBECTHPOBAHUH U (DMHAHCUPOBAHUHN HA3bIBACTCA. . .

a) TOJIEPAHTHOCTD K PUCKY;

0) aHaIM3 ¥ UACHTU(UKAIUS PUCKA,

B) YKJIOHCHHUE OT PUCKA;

') PUCK NMPOU3BOJICTBEHHO-X035ICTBEHHON JESATEIHHOCTH.

4. BrIsiBIeHUE PUCKOB IS IPUHSTHS YIIPABICHYECKUX PEIICHUN, CIOCOOHBIX MOBIHSITH
Ha NMPOEKT, U JOKYMEHTAJIbHOE 0()OPMIICHHE UX XapaKTEPUCTHUK, HTEPATUBHBIN MPOIECC, KOTOPHIN
NEePUOJUYECKH TOBTOPSIETCS HAa BCEM TMPOTSKEHUU MPOEKTa, MOCKOIbKY B paMKaxX e€ro
YKU3HEHHOTO ITMKJIa MOTYT OOHAPYKUBATHCSI HOBBIE PUCKH, B TOM YHCJIC IPU IPUHSATUN PEIICHUA
00 MHBECTUPOBAHUU U PUHAHCUPOBAHUH, ITO...

a) PUCK MPOU3BOJICTBEHHO- X035HCTBEHHOU EATEILHOCTH;

0) pUCK IIPOCKTA,;

B) UJEHTU(DUKAIUS PUCKOB,;

I') YKJIOHEHHUE OT PHUCKa.

5.Yt0 OmnpeacirsIcT BBITOOAHOCTD HUCITIOJIB30BaHUA COGCTBGHHOFO KamnuTalla A
(UHAHCUPOBaHMS TPOEKTa 110 CPABHEHWIO C 3aCMHBIM B pPaMKaxX METOJIUKU OLCHKH
HMHBECTUIIMOHHBIX HpOGKTOB:

a) OTCYTCTBHE BO3BPATHOT'O JICHE)KHOTO MTOTOKA,

0) OoJiee HHU3KAsI CTOUMOCTD,

B) BO3MOYKHOCTH TTO3TAITHOTO (PMHAHCUPOBAHUS TIPOEKTA;

r) nepuoJ 00opoTa.

8.3. TunoBble 3a1aHUA A1 OLEHKH YMEHU

3aganue 1.

PykxoBoACTBY npennpuaTusi HE0OX0JMMO IPOBECTH aHAIN3 PIHOYHBIX U CHEIM(PUIECKIX
PHUCKOB Ul IIPUHATHUS YIIPABIECHYECKUX PEUICHUH, U CIeIaTh BBIBOJ, KOTOPBIM B MOCIEAYIOIEM
HOBJICUET 3a 000 M3MEHEeHHS B (YHKIIMOHUPOBAHUH U PA3BUTUH MPEIIPUATHI B TIOJIB3Y OJHOU
U3 AJIbTEPHATHB: CO3aBaTh KPYIHOE IPOU3BOJICTBO, CO3/1aBATh MAJIOE IPEAPUATHE WIH IIPOAATH
NaTeHT Ha HOBBIA NHPOAYKT JpyromMy cCyOBEeKTy Xo3siicTBoBaHHUS. Pa3mep noxona, KOTOPBIHA
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OpraHu3alys MOXET MOJIyYUTh, 3aBUCUT OT COCTOSIHUSI PhIHKA- OH MOKET OBbITh 0J1aronpHsITHbIM
1100 HeOIaronpHUsATHBIM C BeposiTHOCTHIO 0,5. PazMeps! oxxugaeMoro (PMHaAHCOBOTO pe3ysbTaTa
BCEX TPEX albTEPHATUB OTPAXKEHBI B TAOIUIIE.

3amadyy HEOOXOOUMO peliaTh, HCIONB3YS KPUTEPHH MAaKCHUMHU3ALUHU  OXKHIaEMOT0
(MHAHCOBOIO pe3ysbTaTa. 3aJaHue.

1. PaccunrtaTh 0xu1aeMblii PUHAHCOBBIN PE3yJIbTAT MO KaXKIOMY JCHCTBHIO.

2. [TocTpouTh cxemMy «IepeBa PEIICHHI.

3. o pe3ynbraTram pabOTHI CIENATh BHIBOJIBI.

4. VicxoaHble JaHHBIC MPEICTABIICHBI B TAOHUIIE.

Tabnuua
Ne JencrtBue OsxuaemMblii GUHAHCOBBIN PE3yIbTAT
CTpaTeruu IIPEIITPUITHS bnaronpustHoe | HebnaronpustHoe
COCTOSIHHE COCTOSIHME PBIHKA
pBIHKA
1 OtnenbHOE 400000 -340000
IIPOU3BOJICTBO
2 PexoHcTpykuus 200000 -40000
nexa
3 [Ipogaxa 20000 20000
3aganue 2.

Nmerorcs 1Ba BapraHTa BIIOKCHUS KaluTalla. Y CTAHOBIICHO, YTO MPH BIOKEHUH KaruTana
B MeponpusTHe A TojydeHue NpuObu B cymme 15 muH p. mmeer BepositHocTh 0,6, a B
mepomnpusaTre B nonyyenue npubsum B cymme 20 MutH p. — BeposiTHOCTS 0,4.

C uensto o00cHOBaHMS S(PPEKTHBHOCTH PEATH3IYEMBIX MPOCKTOB M CIEIH(PUICCKUX
PUCKOB JJIsI IPUHSTHSI YIIPABICHYECKUX PEIICHU OMPEIEIUTE 0KUIAEMOE MOIyIeHUE TPUObLIN
OT BJIO’KEHUS KanuTana (MaTeMaTU4eCcKoe OXKHUIaHNEe) U PACCMOTPUTE BEPOSITHOCTh HACTYIUICHUS
COOBITHSI OOBEKTUBHBIM U CYOBEKTHBHBIM METOIAMHU.

3aganue 3.

Omnpenenure cpeHION0 0KUIaEMYI0 TPUObLIb, 0KH1aEMYI0 CTOUMOCTh HH(OPMaLUU TPU
YCIIOBUSX OMPEAEICHHOCTH M HEONPEACICHHOCTH, a TAK)KE CTOMMOCTD ITOJIHOM HH(POPMALIUH IS
MNPUHSTHS YIIPaBICHYECKUX PELICHU, B TOM YHCIIE TPU IPUHATUHN PEIIeHUN 00 MHBECTUPOBAHUU
U (QUHAHCUPOBAHUU.

Ecnm npennpuHuMaTe b CTOUT Nepe BEIOOPOM, CKOJIBKO €My 3aKynuTh ToBapa: 100 wim
200 equnann. [1pu 3akynke 100 equaui ToBapa 3atpaTsl cocTaBAT 120 ThIC. p. 32 €AUHUILLY, a IPU
3akynke 200 emunuin — 100 TeIc. p. 3a emuuuny. [IpennmpuHUMAaTENs NaHHBIA TOBap OyaeT
npoaasath 1o 180 Teic. p. 3a equauily. OHAKO OH HE 3HAET, OyJET JIM Cupoc Ha Hero. Bech He
MIPOJIAaHHBIA B CPOK TOBAp MOXKET OBITh peain30BaH TOJIBKO 1o 1ieHe 90 Thic. p. u MeHee. [Ipu
IpoJake ToBapa BEpOSTHOCTh cocTaBisgeT «50 Ha 50», T.e. cymecTByeT BeposTHOCTH 0,5 11
npoaaxu 100 equuui ToBapa u 0,5 mis nponaxku 200 eAuHULL TOBapa.

8.4. TunoBble 3a1aHNs /Il OLIECHKH HABBIKOB

3aganmue 1.

NwmeroTcs aBa BapraHTa MHBECTHUPOBAHMSA KamUTaja B MPOEKT. YCTaHOBIIEHO, YTO NpPHU
BJIO’KCHHMH KalMTalIa B IPOEKT A MOTy4eHHe NPUOBIIH B cyMMe 15 ThIC. py0. IMeeT BEpOSITHOCTD
0,6; B mpoext b — monmyuyenne npudsuu B cymme 20 Thic. pyo. — 0,4. Heobxomumo onpeaenuTs,
OXHJIaeMyI0 TPHOBUIb OT BJIOXKEHHUS KamuTaja ¢ yd4eToM (PUHAHCOBOTO IUIAHWPOBAHUS |
IPOTHO3UPOBAHMS.
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3aganmue 2.

Ecnu u3BecTHO, YTO MpH aHANW3€ PHIHOYHBIX M CIEHU(PHUUSCKUX PUCKOB ISl MPUHSITHS
YIPaBICHUYECKUX PEIICHUH ObLTH HHBECTHPOBAHKI cpeAcTBa B IPoeKT A u b. B mpoekrte A u3 120
ciydaeB npuoObuIb 13 ThIC. py0. ObUIa MOMydeHa B 48 ciydasx (BepostHOCTH 0,4), mpubsuis 20
ThIC. py0. — B 42 cnydasx (BepositHOcTh 0,35) m mpuObLie 12 ThIC. py0. — B 30 cimydasx
(BepositHOCTS 0,25).

HeoOxonumo u onpenenuts cpeHee 0KUAaeMoe 3HaUeHHEe MPUObLIH.

3aganue 3.

Onpenenute CpeTHIOO 0XKUIAEMYIO TPUOBLIB, 0XKUIAEMYI0 CTOUMOCTH HH(OPMALIUHU TIPH
YCIIOBUSIX OINPEAETICHHOCTH U HEONPEAEIIEHHOCTH, B TOM YHCIIE JJIs IPUHATHS YIIPABICHUECKUX
pELICHNI, B TOM YMCJE MPHU NPUHATHH PEUIeHUH 00 WHBECTHMPOBAHWU U (PMHAHCHPOBAHHH a
TaKXe CTOUMOCTb MOJIHON HH(OPMALIHH.

Ecnu npennpuHuMaTens CTOUT Iepesl BRBIOOPOM, CKOJIBKO eMy 3aKynuTh ToBapa: 100 uimu
200 enuuun. [Tpu 3akynke 100 enuHuL ToBapa 3aTpaThl cocTaBsAT 120 ThIC. p. 3a €AMHUILY, a IPU
3akynke 200 egunuiy — 100 teIc. p. 3a emunuiy. llpeanpuHumarens naHHBI TOBap Oyaer
nponaBath 1o 180 TeIC. p. 3a enuuuiy. OJIHaKO OH HE 3HAET, OyJET U CIpoc Ha Hero. Beck He
IPO/IaHHBIA B CPOK TOBAp MOXKET OBITh pean30BaH TOJbKO 1o 1eHe 90 Twic. p. u MeHee. [Ipu
MpoAaXe TOBapa BEPOSATHOCTh cocTaBiseT «50 Ha 50», T.e. cymecTByeT BeposITHOCTH 0,5 mis
npogaxu 100 enunun ToBapa u 0,5 s npogaxku 200 equHuI TOBapa.

9. IlepeyeHb OCHOBHOIi M JOMOJHUTEIbHOI Y4eOHOI JIUTepaTypbl, HEOOXOAUMOM
JJISl OCBOCHHS JMCIHUILTHHBI

9.1. OcHoBHasi JuTEpaTypa

1.YnpaBrneHne mpoeKkTamu . YYeOHMK W TpakTUKyM i By3oB/ A. W. bamamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmeil penakuueii E. M. Porosoii. —
Mocksa : M3natensctBo FOpaiit, 2023. — 383 c. — (Bricmiee o6pazoanue). — ISBN 978-5-
534-00436-6. — Texcrt : snexTpoHHbIH // OOpasoBarenbHas minargopma FOpait [caift]. —
URL: https://urait.ru/bcode/510590

2.BoponnoBckuii, A.B. OueHka puCKOB: Y4YeOHMK | TPAaKTUKyM Ui BY30B /
A. B. Boponnosckuii. — Mocksa : WznmarensctBo FOpaiit, 2023. — 179 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-02411-1. — Tekcr : snekrponHbld // OOpa3zoBarenbHas
wiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/513650

3.ITonsxoB, H. A. YnpaBineHne MHHOBAaIlMOHHBIMH MPOEKTAMH : YUEOHHUK U MPAKTHKYM
s By3oB/ H. A. [Tonsikos, O. B. Mortosuinos, H. B. JIykamoB. — 2-¢ u3n., uchp. u 101 —
Mocksa : UznatensctBo FOpaiit, 2023. — 384 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-
534-15534-1. — Tekcr : snexktpoHHBIA // OOpa3zoBarenbHas miaatdopma OpaiiT [caiit]. —
URL.: https://urait.ru/bcode/511434

9.2. JlonotHUTe IbHAS JIUTEPATYypa

l.®enoroBa, M. A. IlpoexkTHOe (HUHAHCHpOBaHWE W aHAIM3 : ydyeOHOE MocoOHue s
By30B/ M. A. ®enortora, U. A. Hukonosa, H. A. JIeicoBa. — Mocksa : U3natensctBo IOpaiir,
2023. — 144 c.— (Bwicimee o6Opa3oBanue). — ISBN 978-5-534-09860-0. — Tekcr
AJICKTPOHHBIN /! O6pazoBaTenpHas maTdopma Opaiit [caiT]. —
URL.: https://urait.ru/bcode/511407

2.AnexceeBa, M. b. AHanu3 MHHOBAIIMOHHOM ACATEIHHOCTH : YICOHHK M IPAKTUKYM JIJISI
By30B/ M. b. AnekceeBa, Il II. Berpenko.— 2-e¢ wu3n., mnepepab. u pom. — Mocksa :
NznarensctBo FOpaiit, 2023. — 337 ¢. — (Bricmiee odpazoBanue). — ISBN 978-5-534-14499-4.
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— Tekcr : oanektponnsld // O6pazoBarenpHas 1miarpopma IOpaitr  [caiit]. —
URL.: https://urait.ru/bcode/511527
3. [IpoekTHOE ympaBieHre B opraHax BJIACTH : YYeOHHMK W mpakTukym it By3oB / H. C.

leremtom [u np.] ; orBerctBeHHbii pemakrop H. C. Teremiom. — 2-e m3n. — Mocksa :
NznarenscTBo FOpaiit, 2023. — 186 c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-12623-5.
— Texer : onexkrponnslii // OOpa3zoBarenbHas miargopma FOpait [caiit]. — URL:

https://urait.ru/bcode/518885

10. Ilepeuyennb pecypcoB HH(OPMALMOHHO-TEJTEKOMMYHUKAIIHOHHOM CeTH
«HTEepHET», HEOOXOAUMBIX /JI5l OCBOCHUS TUCIHUILIUHBI U HH(POPMAIHOHHBIX
TEeXHOJIOTHii, HCI0/Ib3YyeMbIX NMPHU OCYIIeCTBIeHUU 00pa30BaTeIbLHOIO0 Mpolecca 1no
AUCHUILINHE, BKJIOYAs NepedyeHb MPOrpaMMHOro odecnedyeHusi 1 HH(PpOPMAITHOHHBIX
CIPABOYHBIX CUCTEM (MPH HEOOXOAMMOCTH)

1. http://biblioclub.ru - 3BC «YuuBepcureTckas OMOIHOTEKA OHIANHY
2. https://urait.ru - 9bC «O0pa3oBarenbHas miarpopma FOpait»
3. https://elibrary.ru/org_titles.asp?orgsid=14364 - may4Has 5a¢KTpOHHas OHOIHOTEKA
(HOB) «eLIBRARY.RU»
4. https://student2.consultant.ru/ — omnnaiin-Bepcust Koncysiprant Ilmroc: CryaeHt
nH(pOPMAIMOHHOI cripaBo4HO cuctembl «Koncynprant [Tmroc»
5. YHuBepcurerckas nHpopManoHHas cucreMa POCCHA
https://uisrussia.msu.ru /
6. cait MucTuTyTa HayyHOM wMH(OpManuu 1o oOImIEeCTBEeHHHIM Haykam PAH
http://www.inion.ru7.https://www.pmi.org/pmbok-guide-standards/foundational/PMBOK
- ocHOBomoJaratomue ctanaaptel PMBOK
7.  .https://innovations.ru- meauaruiaropma JUist U3y4CHUST HHHOBAIIUN

JIneH3MOHHOE IPOrpaMMHOe odecrieYeHme:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apy0eskHoe, CBOOOIHO pacpoCTpaHIEMOE);

- Koncynprantllmoc: «Koncynprantllmoc: Ctynent» (poccuiickoe, CcBOOOAHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apyOexHOE, CBOOOTHO PaCIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).

11. MeToauueckue peKOMEHAAIUM 10 OPTaHU3AUMU U3YUYEHUSsT TUCHHIIINHBI

Opranm3anus 00pa3oBaTENBHOTO TpOIECcCa pPEriIaMeHTUPYETCS YYeOHBIM IUTAHOM H
pacnucaHieM yueOHBIX 3aHATHHA. SI3bIK 00y4yeHus (MpernogaBaHus) — PyCCKUil.

[Ipu  QopMupoBaHMM CBOCW HWHIWBHAYyaJbHOM  00pa30BATEIIbHOW  TPAaeKTOPUHU
o0yyaromuics UMeeT MPaBo Ha Nepe3adeT COOTBETCTBYIOMUX AUCUUILUINH U PO ECCHOHATBHBIX
MOJyJIei, OCBOCHHBIX B TIPOIIECCE MPEAIICCTBYIOIIET0 OOYYCHHUs, KOTOPBIA OCBOOOXKIAET
00yyaromerocsi OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.

OoOpa3oBaTte/ibHbIE TEXHOJIOTUH

VY4eOHBIH mpolecc MpH NPENnoJaBaHUM Kypca OCHOBBIBACTCS Ha MCIIOJNb30BAHUH
TPAaIUIIMOHHBIX, WHHOBAI[MOHHBIX H HWH()OPMAIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHI.
TpaauunonHueie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUAMU CEMHUHApCKOTO U
JCKIIMOHHOTO THIA. VHHOBaIMOHHBIE O0pa30oBaTEIbHBIE TEXHOJOTMH HCIIONB3YIOTCS B BHUJIEC
IIMPOKOTO TPUMEHEHHs AaKTUBHBIX W HMHTCPAKTHBHBIX (OpM TpOBENEHHS 3aHSATHU.
NudpopmanmorHble  00pa3oBaTeNbHBIC TEXHOJIOTMH  PEATH3YIOTCS IyTeM AaKTHBHU3AIHU
CaMOCTOSITENIbHON PabOTHI CTYZICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.
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3aHATHSA JTeKIMOHHOIO THIIA

JIeKIIMOHHBI KypC TMpEeanojaraeT CHUCTEMAaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha niepBoii nexkuuu 1eKTop 00s3aH MpeIynpeIuTh CTYACHTOB, IPUMEHUTEIHHO K KAKOMY
06a3zoBoMy yueOHUKY (YueOHUKaM, y4eOHBIM ITOCOOUSIM) OyIeT MPOYUTAH KYPC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HaUOOJIbIINI 00beM HH(pOpMAIK U 00ECTIeUnBATh
OoJee rryboKoe MOHMMAaHKE YYeOHBIX BOIIPOCOB MPU 3HAYUTENLHO MEHBIIEH 3aTpaTe BpEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.
3aHATHS CEMMHAPCKOI0 THIIA

CemuHapckue (MMPaKTUUECKUE) 3aHATHS MPEACTABIISIOT COOO0H IETATH3aLUIO JIEKITHOHHOTO
TEOPETUYECKOr0 MaTepuana, MPOBOASTCS B LENIX 3aKpeIUIeHHs Kypca U OXBaThIBalOT BCe
OCHOBHBIE pa3Iebl.

OcHoBHOM (opMOIl TIpOBEEHUS CEMHUHAPOB M TPAKTUYCCKUX 3aHSITHH SBISETCS
oOcyxaenue HanOosiee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKXke
pelieHue 3aaad U pa3dop MPUMEPOB M CUTyallMid B ayJWTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IPEenoJiaBaTess BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTUPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIIMM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHITHIX OLICHUBACTCS TI0 CIEIYIONINM KPUTEPHSIM:

— OTBETHI Ha BOMPOCHI, TIpelaraeMbie MpernojaBaTesieM;

— ydYacTHue B JUCKYCCHSIX;

— BBINOJIHEHHE MPOEKTHHIX U MHBIX 331aHUK;

— acCHCTHPOBAHME MPENoJaBaTellio B IPOBEICHUY 3aHATUH.

Jloknaznpl ¥ ONIMOHWPOBAaHUE JOKJIAJ0B MPOBEPSIOT CTENECHb BIAJCHHUS TEOPETUYECKHM
MaTepuaioM, a TakKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OrneHuBaHue MPAKTUYECKUX 3aJaHUN BXOJUT B HAKOIUICHHYIO OIEHKY.

CamocTosiTesibHasi padoTa 00yYarOuXcst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLIECC aKTUBHOIO, IEJIEHAIPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemocpeICTBEHHOro Yy4acTus
MpernoaaBarelis, XapaKTepU3yIOMIUCS TMPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEbHOCTH 00y4aroIIerocs.

Lenu camocTosTeNEHON PaOOTHI:

— CHCTeMaTH3alus ¥ 3aKpeIJICHHE TMOJYYEHHBIX TCOPETHUECKUX 3HAHUNA M MPAKTHUECKUX
YMEHHUH CTYJEHTOB;

— yrinyOJieHre U paclIMpeHUe TEOPETUYECKUX 3HAHMUIA;

— (¢dopMHpOBaHHE YMEHUH HCIOJB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIHIO,
CHEIUANIBHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYJICHTOB, OTBETCTBEHHOCTU U
OpPTraHU30BaHHOCTH;

— (GOpMHPOBaHHE  CaMOCTOSATEIHHOCTH  MBIIUICHHUS,  TBOPYECKONH  WHHIIMATHUBHI,
CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHUIO M CAMOPEaIN3alluu;

— pa3BUTHE HCCIIEI0BATEIbCKUX YMEHHUH U aKaIeMUYECKIX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HHAWBUIYATbHO WIM TpyHIaMH
CTYZCHTOB B 3aBUCUMOCTH OT II€JIH, 00BbeMa, YPOBHS CIIOKHOCTH, KOHKPETHOM TEMAaTHKH.
TexHomorust opraHu3alid  CaMOCTOSITENIBHONM  pabOThl  CTYJEHTOB  BKJIIOYAET

UCIIOJIb30BaHUE MH(POPMALMOHHBIX M MaTepHAbHO-TEXHUYECKUX PECYypCcOB 00pa30BaTEIbHOIO
YUPEXKICHUSI.

[epen BeimonHEHNEM O0YYAIOIIUMKICS CaMOCTOSITEIHHON paboThI IpenogaBaTeilb MOXKET
MPOBOAMUTH MHCTPYKTAX 110 BHIMOTHEHUIO 331aHUs. B HHCTpyKTaX BKIIOYAETCS:

— 1IeJIb U COJIepKaHue 3aJaHus;

— CpOKHU BBINOJIHEHHUS,

—  OPHUEHTHPOBOYHBIA 00bEM PaOOTHI;
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— OCHOBHBIC TPeOOBaHUS K pe3yabTaTaM pabOThl U KPUTEPUH OLICHKH,
— BO3MOJKHbIE TUIIMYHBIE OIIUOKYU NP BHIMOIHEHHH.

HNHcTpyKTaX MPOBOIUTCS MpENoiaBaTeieM 3a cueT 00beMa BPEeMEHH, OTBEICHHOTO Ha
U3Y4YECHHUE JUCIUILTUHBL.

KoHTponb pe3ynbTaToB  caMOCTOATEIBHOW PAaOOTHI CTYACHTOB MOXET MPOXOJUTH B
MMMCbMEHHOW, YCTHOW WUJTM CMEIIaHHOU (opme.

CTy#eHThl JOJKHBI TOIXOIUTh K CaMOCTOSTENbHOW paboTe Kak K HauBaKHEHIIeMy
CPEICTBY 3aKpEIUICHUs U Pa3BUTHUSI TEOPETUUYECKUX 3HAHUM, BbIPaOOTKE €IUHCTBA B3IJISI0B Ha
OTIICTbHBIE BOMPOCHI Kypca, NPUOOPETEHHS OMNPEACICHHBIX HABBIKOB W HUCIOJIb30BaHUS
poQeCCHOHAIBHON JTUTEPATYPHI.

[Tomemenust st caMOCTOATENBHON pabOThl 00ydYarOMUXCsl JOKHBI OBITH OCHAICHBI
KOMIIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKII0YEHHS K ceTu «VIHTepHeT» u obecrieueHrneM
JOCTYyTIa B 3JICKTPOHHYIO HHPOPMAITMOHHO-00pa30BaTEIbHYIO CPEly OpraHU3alINu.

[Ipu camocTosATensHON TPOPabOTKE Kypca 00yJaromuecs T0JKHBL:

— TpocMaTpUBaTh OCHOBHBIE ONpeNeNeHUs U (DaKThI;

— TIOBTOPHUTH 3aKOHCIEKTHPOBAHHBIN Ha JIEKIIMOHHOM 3aHSATUU MaTepHal U JTONOJHUTh

€ro ¢ y4eTOM PEKOMEHOBAHHOM 110 JJaHHOHN TEME JINTEpaTyphl;

— UW3YYUTh PEKOMEHJOBAHHYIO JIUTEPATYPY, COCTaBIATH TE3UCHI, AHHOTAUU W

KOHCIEKThI HanboJsee BaKHbIX MOMEHTOB;

— CaMOCTOSITENIbHO BBIMIOJIHATD 3a/IaHUsl, aHAJIOTUYHBIE MPEJiaraeMbIM Ha 3aHATHUSX;

— UCHOJb30BaTh AJISl CAMOIIPOBEPKU MaTepuaibl (JOHAA OLIEHOYHBIX CPE/ICTB;

—  BBIMOJHATH JIOMAIIIHUE 3aJaHMs 10 YKa3aHUIO MIPEToaaBaTers.

Pexomenganuu no o0yyennio HHBAJIUA0B U jul ¢ OB3

OcBoeHne MUCHMIUIMHBI HHBaNUAamMu U nunamMu ¢ OB3 mMoxker ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTrUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX Tpynmnax. [Ipenmomaratorcs
CrelMalIbHbIE YCIOBUS IS MTOJTydeHus oOpa3zoBaHus nHBaIUaamMu u auramu ¢ OB3.

[Tpodeccopcko-nienarorndeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOIOTUYECKUMU
0COOCHHOCTSIMU 00ydJaromuxcss uHBaIuAoB U null ¢ OB3, uHAMBUAYyaTbHBIMU MPOTPAMMaMU
peabunuTanuu  WHBaTUAOB (mpu  Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIONTHUTEIbHAS TOMJCPXKKA TMPENOJaBaHUs THIOTOPAMH, TIICHUXOJIOTAMH, COLHATbHBIMU
pabOTHUKAMU, TIPOLIEIIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM C MeTOANYECKMMHU peKoMeHAanusMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpeIonaraeTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbI OOyUYeHUS, TEXHOJOTHH COLMOKYJIBTYPHOH peadWINTAlUUd C IENBIO
OKa3aHHs MOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXKINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHHH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAara B CTYICHYECKOH TpyTIie.
[TonGop m pa3paboTka ydeOHBIX MaTEPHAIOB MPOU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3TUYHbIX (popMax: ayauanbHON, BU3YAIbHOH, C MCIOIB30BAHUEM CIEIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMALIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIEIyeT HWCHOJb30BaTh U QNalTUPOBaTh C  Y4ETOM
WHIUBUTyATBHBIX 0COOCHHOCTEH 00ydeHust nHBau10B 1 juil ¢ OB3.

OcBoeHue AUCHUIUIMHBI UWHBanugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCITOJIb30BAaHUEM CPEJICTB OOyYEHHMsI OOIIETr0 W CICIHAIBHOTO Ha3Ha4YeHHs (MIEPCOHATBHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHne MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>KJaM HHBaNKU0B U ui ¢ OB3.

dopma TMNpPOBENECHUS AaTTECTAllUM JUIsl CTYAEHTOB-UHBaIuMgoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHAUBHIyATbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 NHBaTUI0B
n i ¢ OB3 npexycmarpuBaetcst nocTymHas (GopMa MpenocTaBiIeHUs 3aJaHUN OIIEHOYHBIX
CPENCTB, @ UMEHHO:

— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIst JIUIl ¢ HAPYIICHUSIMUA OMOPHO-BUTATEIHLHOTO
amnmnapara);
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— B mTeyaTHOH (¢opmMe WIM DJIEKTpOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO (ISl JTUI] C HAPYIICHUSMU CITyXa, PeUH, 3pEHUs);
— METOJIOM YTCHHSI aCCUCTEHTOM 3aJIaHUs BCIYX (IS JIUI] C HAPYIICHUSIMH 3PEHUS).
CryneHTaM ¢ MHBaIMAHOCTHIO M junaM ¢ OB3 yBenuuuBaeTcs BpeMsi Ha MOJATOTOBKY
OTBETOB Ha KOHTPOJBHBIC BOMIPOCHL. [[JIsl TAKUX CTYACHTOB MpeayCcMaTprUBaeTCs JOCTymHas (hopma
MIPEI0CTaBIICHUS OTBETOB Ha 3a/IaHMsI,  UMEHHO:
— TNHUChMEHHO Ha Oymare wiv HabOpOM OTBETOB Ha KOMITbIOTEpE (MJIs JIUI C HAPYIICHUSIMH
clIyxa, peun);
— BBIOOPOM OTBETa U3 BO3MOXHBIX BApPUAHTOB C MCIIOIH30BAHUEM YCIYT aCCUCTEHTA (IS
JIUI] C HAPYIICHUSMHA OMTOPHO-BUTATEIILHOTO aIlapara);
—  YCTHO (1Sl JIUIT C HAPYIICHUSIMH 3PEHUS, OTIOPHO-/IBUTATEIHLHOTO amnmapara).
[Ipn HEOOXOAMMOCTH ISl OOyYarommxcs ¢ WHBaIMAHOCTHI0 U jmi ¢ OB3 mpomemypa
OIICHUBAHMSI PE3YJIbTATOB OOYUCHHS MOXKET MPOBOJIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJibLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOI sl
ocyuiecTBJIeHHs 00pa30BaTeIbLHOIO NMPoIecca Mo TUCHHUILINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
NPEIYyCMOTPEHHBIX  HacTosed  paboyeil  mporpaMMoi  OUCHMIUIMHBI,  OCHAI[CHHAs
000pyI0BaHHEM U TEXHHUUYECKUMHU CPEJCTBAMHU 00YUYEHHUsI, B COCTaB KOTOPBIX BXOST: KOMIUJIEKTHI
CHeLHATU3UPOBAHHON yueOHOI Mebenu, JoCKa KiIacCHasi, MyJIbTUMEIUHHBIA TPOEKTOP, IKPaH,
KOMIIBIOTEP C YCTAHOBJIEHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM 00€CTIeUeHUEM, C BBIXO/IOM B CETh
«MHTEpHET» U TOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.

IToMemeHue 11l CAMOCTOATENLHON PAad0THI 00Y4AIOMIUXCS — AYIUTOPHUS, OCHAIIICHHAS
CJIeAYIOUIMM 000pYyIOBaHUEM M TEXHHYECKHMH CPEICTBAMH: CIEIHATU3UPOBaHHAs MeOenb s
npenoaaBatess U 00yJaroIuxcs, Jocka yueOHas, MyJIbTUMEIUHHBIA POEKTOP, 3KPaH, 3ByKOBBIE
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEepPCOHATbHBIE KOMIBIOTEPHI ISl PabOTHl OOYyYarOIIUXCS C
YCTaHOBJICHHBIM JIMIICH3MOHHBIM IPOrPaMMHBIM O0ecTieYeHIEM, C BBIXOJIOM B ceTh «HTepHET»
U JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.
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