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«YIIPABJIEHHE U3SMEHEHHAMH>»
Henb 1 32124y I CUHUIIHHbBI

ey AUCHMNIMHBI Y PaBJIeHHe U3MeHEeHUAMU» — HOpMUPOBAHIE CUCTEMbI HAyYHbIX
3HAHUM, YMEHHM M HaBBIKOB B 00JAcCTH YIPABICHHUS OPraHU3ALUOHHBIMU H3MEHEHUSIMH,
00yCJIOBICHHBIMHA HECTAOUIILHOCTHIO BHEIIHEH (MaKpO-, MUKPO-) CPE/Ibl H/HITH HE0OX0AUMOCTHIO
COBEPILECHCTBOBAHUS OPraHU3allMOHHO-YIPABICHYECKON JEATEIIBHOCTH M MOBBIIMICHUS €€
3¢ (HEeKTHBHOCTH.

3agauM JUCHMIIMHBI:

— TMpEe3eHTAlsl W aHalu3 CHCTeMbl 0a30BBIX TOHATHHA (Te3aypyca), OOmIei
KJIaccu(UKauu U MOJIeNIeH OpraHu3allMOHHBIX U3MEHEHUH;

— KOHKpETH3allusi  MHCTPYMEHTapust  (METOJbl, TMpOrpaMMbl W IPOLEAYPHI)
OpraHU3alMOHHBIX U3MEHEHUI];

— BBISIBJICHME M TIO3HAHWE CHEUM(PUKH OCHOBHBIX c(ep BHYTpPHUOPraHU3aLMOHHBIX
U3MEHEHUH (peCTpYKTypU3alusl YIpaBieHHs, PEUHKHUHUPUHT OM3HEC-TIPOLIECCOB, PEOPEHIUHT
OpraHM3aIy U MPOIYKTa, KOPIOpaTUBHAS KYJbTYpa);

— 00001IeHHe  MEXIyHapOJAHOrO  OMbITa  OPraHUW3allMOHHBIX  M3MEHEHWH  Ha
pPErMOHATIBHOM, HAIMOHAIBHOM U KOPIIOPATHBHOM YPOBHSX B YCIOBHSX TypOyJE€HTHOM
PBIHOYHOM Cpenbl;

— 3HAKOMCTBO CO crienu(pUKON OpraHu3alliOHHBIX U3MEHEHUH Ha YPOBHE IIPOEKTOB;

— aHajJM3 THUIOBBIX, CNEUU(PUUECKUX U YHHMKAJIbHBIX KadeCTB MEHEKepa, OCHOBHBIX
cTuiaei ACATCIIbBHOCTU PYKOBOAUTCIIA, YIIPABJIAONICTO U3MCHCHUAMU B OpraHU3allu.

Ilepedyenn MuIaHNpPyeMBbIX Pe3yJIbTATOB 00y4YeHHS MO0 JUCHUIINHE, COOTHECEHHBIX C
IJIAHUPYEMbIMH Pe3yJIbTATAMU OCBOEHHUSI OCHOBHOM NMPOo(ecCHOHATBLHOM
o0pa3oBaTeIbHON NPOTrPaAMMBbI

Kon Coaepxanue KOMIETEHIMHT IInanupyemslii pe3yibTaT 00y4eHHs
KOMIIeTeHIIUH 1o AMCHUIJINHE (MOAYJII0)
IK-6 CIIOCOOHOCTh KPUTHUYECKU 3HaTh (8) — OCHOBHBIC IOHATHS, 3aKOHBI U
CIOCOOHOCTBIO YYacTBOBATh B MIPUHIUIIBI, JISXKAIIHEe B OCHOBE YINpaBJICHUS
YIPaBIEHUU MPOCKTOM, M3MEHEHUAMU u OpraHHU3al[MOHHBIM
pOTpaMMOil BHEJPEHUS pa3BUTHEM; coJiep)KaHue mporecca
TEXHOJOTMYECKHUX U MPOIYKTOBBIX | U3MEHEHUH, €ro OCHOBHBIC JTallbl, PHUCKH,
MHHOBAIMH WM IPOrpaMMOit BO3HHUKAIOIINE Ha KaKIOM 3Tame M MyTH UX
OpraHMU3allMOHHBIX U3MEHEHUI IPEOJ0ICHUS

Ymers  (8) -.  dopmupoBaTh  1enn

OpraHM3alMOHHBIX W3MEHEHUH; NPHHUMATh
3G (EeKTUBHBIE pEIICHUs M0 YNPaBJICHUIO
U3MCHEHUIO B OpPraHM3aIllM, HCIIONB3YS
pa3NUYHbBIE MOJEIM W METOAbl TMPHHATHUS
YIPABJICHYECKUX PEHICHUI;

Brnagerp (8) — ©HabopoM METONOB W
WHCTPYMEHTOB YIIPABJICHUS U3MCHCHUSIMHU.




Conep:xaHue TMCUUTIAHBI

HaunmeHnoBaHue TeM (pa3/iesioB)

Tema 1. 3akOHBI OpraHU3aIUy U NPEINOCHUIKA H3MEHEHU

Tema 2. MHOrOMEPHOCTh U3MEHEHUI U IPUHLIMIIBI YIIPABJICHNS H3MEHEHUSIMH B
OpraHM3aLMsIX

Tema 3. KOHHGHTyaHBHBIe HUJICHU U MOACIIN OpTaHU3alIMOHHBIX N3MEHEHUH

Tema 4. UHCTpyMeHTapuii OpraHU3alMOHHBIX H3MEHEHUI

Tewma 5. IIpoexkTupoBaHuEe OPraHU3aALMOHHBIX CTPYKTYP U PECTPYKTYpU3ALMS

Tema 6. PenHXKUHUPUHT OU3HEC-TIPOLIECCOB

Tema 7. [IpoayKT (ka4ecTBO) KaKk 00bEKT M3MEHEHHI

Tema 8. OpranuzanuonHas (KOprnopaTHBHasl) KyJIbTypa Kak 00beKT H3MEHEHU I

Tema 9. Mex1yHapoaHBIN ONBIT yIIpaBiieHUs: u3MeHeHussMHu: ctpadbl bBPUKC

Tema 10. MexxtyHapoiHbIi onbIT ynpasiaeHus naMeHenusimu: CHI'

Tema 11. KopriopaTHBHBII ONBIT YIIPaBJICHUS U3MEHEHUSIMHU

Tema 12. MHnuBuayanbHbINA CTUJIb YIPABICHHS OPraHU3allMOHHBIMU U3MEHECHHUSIMU

®opmMa KOHTPOJISI — 3a4ET
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